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Over 35 years of implementing the Doi Moi (Renovation) policy, the foreign direct invest-
ment (FDI) sector has always played a crucial role in Vietnam’s socio-economic develop-
ment. FDI not only contributes to supplementing capital for development investment 

but also promotes technology transfer, enhances corporate governance capacity, expands ex-
port markets, and creates more jobs for workers. More importantly, the FDI sector has become 
one of the important driving forces promoting the industrialization and modernization of the 
economy and Vietnam’s increasingly deep integration into the world economy.

As the representative organization for the community of foreign-invested enterprises in 
Vietnam and Vietnamese enterprises with international investment cooperation, the Vietnam 
Association of Foreign Invested Enterprises (VAFIE) has, over many years, continuously accom-
panied businesses, striving to contribute alongside the Government and local authorities in 
improving the investment environment, attracting, and enhancing the operational efficiency 
of the FDI sector in Vietnam. Through research activities, policy consultation, business network-
ing, and information dissemination, VAFIE aims to promote a more qualitative, efficient, and 
sustainable flow of FDI capital.

Based on the aforementioned mission, since 2021, VAFIE has initiated and published the 
Annual Report on FDI in Vietnam. These reports have received attention and positive evalua-
tions from policymaking agencies, research and training institutions, business associations, as 
well as the domestic and international business community. The Report has become a useful 
information channel, providing systematic analyses of global FDI trends and the situation of 
FDI attraction in Vietnam, regarding potential, investment opportunities, as well as policy rec-
ommendations and proposed solutions to improve Vietnam’s investment environment.

Following the success of previous years, this year VAFIE is pleased to introduce the Annual 
Report on FDI in Vietnam 2025 with the theme: “New Driving Force from International Financial 
Centers and Free Trade Zones”. The report, approximately 150 pages long, is compiled and pub-
lished bilingually in Vietnamese and English, comprising 5 chapters:

INTRODUCTION
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l	 Chapter 1: Overview of the global economic context and the shifting trends of global 
FDI flows.

l	 Chapter 2: Comprehensive picture of FDI attraction in Vietnam, including scale, struc-
ture, and notable movements of FDI flows.

l	 Chapter 3: Overview of Vietnamese enterprises’ outbound investment activities – an in-
creasingly significant trend in the process of international economic integration.

l	 Chapter 4: Assessments from international organizations, investors, and FDI enterprises 
on Vietnam’s business investment environment.

l	 Chapter 5: Forecasts of global FDI trends and the domestic context in the coming pe-
riod; based on which, policy recommendations and solutions are proposed to further improve 
the investment environment, meeting the requirements for attracting new-generation FDI.

l  The final part of the report includes Enterprise Information, Appendix, and References.
The Annual Report on FDI in Vietnam 2025 was researched and compiled amidst com-

plex and rapid international developments; the Doi Moi and reform efforts in Vietnam were 
vigorously pursued with many important decisions affirmed in the Politburo’s Resolutions and 
the 14th National Party Congress Resolution, aiming to transform Vietnam into a high-middle-
income developing country by 2030 and a developed country with a modern industry by 2045. 
A series of laws related to economy-investment were amended and supplemented to create a 
synchronous legal environment, consistent with the two-tier administrative model, and to cre-
ate leverage to promote double-digit economic growth in the coming years.

One of the notable new points of this year’s Report is its focus on analyzing the role of 
international financial centers and free trade zones as new driving forces that can generate 
additional resources for attracting new-generation FDI, promoting innovation, and proactively 
integrating internationally in the coming period.

In addition to analyzing and evaluating the situation of FDI attraction and utilization, this 
year’s Report also provides readers with a comprehensive picture of Vietnamese enterprises’ 
outbound investment.

The Report is a research work by a team of experienced experts in economics and invest-
ment, researchers from research institutes, universities, international organizations, and FDI en-
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terprises operating in Vietnam.

VAFIE would like to sincerely thank the invaluable contributions of the Research Team 
members, including: Prof.Sc.D. Nguyen Mai – former Vice Chairman of the State Committee for 
Cooperation and Investment, former Chairman of VAFIE; Mr. Vu Van Chung – Deputy Director 
General of the Foreign Investment Agency, Ministry of Finance; Dr. Can Van Luc – Member of 
the Prime Minister’s Economic Advisory Council, Chief Economist of BIDV; Dr. Tran Toan Thang 
– Head of International Cooperation Department, Institute of Strategy and Policy, Ministry of 
Finance; Dr. Nguyen Cong Ai – Deputy General Director of KPMG; Assoc. Prof. Dr. Dao Hoang 
Tuan – Director of the International Training Institute, Academy of Policy and Development; Mr. 
Nguyen Noi – former Deputy Director General of the Foreign Investment Agency, Ministry of Fi-
nance, Vice Chairman of VAFIE; Ms. Nguyen Thi Minh Hien – Head of International Cooperation 
Department of VAFIE, former Deputy Director General of the Ministry of Finance; Mr. Duong 
Bao Trung – Deputy Head of Legal Department of VAFIE, Director of LEXengine Joint Stock 
Company; Ms. Nguyen Thi Thoan – Standing Member of the VAFIE Business Support Board; Mr. 
Nguyen Thanh Nghiep, Partner of VTN and Partners Law Firm, who dedicated significant time 
to research and develop the content of this meaningful Report.

We would like to thank the organizations: Foreign Investment Agency (Ministry of Finance), 
JETRO, KOCHAM, AMCHAM, KPMG, FiinGroup, Samsung Vietnam, Ciputra, DeepC, Geleximco 
Hung Phu Industrial Park, Coca-Cola Vietnam, Suntory PepsiCo Vietnam, SCG Vietnam… for 
their valuable feedback, which has provided the Report with more multi-dimensional perspec-
tives, accurately reflecting reality, and serving as a valuable reference for policymaking.

We hope that the Annual FDI Report 2025 will continue to be a useful document for poli-
cymakers, researchers, training institutions, business associations, as well as the domestic and 
international business community interested in Vietnam’s investment environment and devel-
opment prospects.

Despite the editorial board’s best efforts during the compilation process, the Report is 
inevitably subject to certain limitations. We eagerly look forward to receiving feedback from 
agencies, organizations, experts, and readers to further improve future reports.

Sincerely presented to our readers.

Dr. Nguyen Anh Tuan 
Chairman of VAFIE
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No. Abbreviation English Full Text

AI Artificial Intelligence

ADB Asian Development Bank

AJCEP ASEAN-Japan Comprehensive Economic Partnership

AHIA ASEAN-Hongkong Investment Agreement

AIIA ASEAN-India Investment Agreement

ACIA ASEAN Comprehensive Investment Agreement

AFFTA Africa Free Trade Agreement

APEC Asia - Pacific Economic Cooperation Forum

ASEAN Association of Southeast Asian Nations

ATIGA ASEAN Trade In Goods Agreement

BIA Bilateral Investment Agreement

BRICS Brazil, Russia, India, China and South Africa

CB Central Bank

COP26 United Nations Climate Change Conference of Parties

CPI Consumer Price Index

CPTPP Comprehensive and Progressive Trans-Pacific Partnership Agreement

DTA Double Taxation Agreement

EU European Union

EVFTA EU-Vietnam Free Trade Agreement

SDGs Sustainable Development Goals

FDI Foreign Direct Investment

FR Fitch Ratings

G20 Group of 20

GDP Gross Domestic Product

IGA Investment Guarantee Agreement

LIST OF ABBREVIATIONS
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GMT Global Minimum Tax

IIA International Investment Agreement

IFC  International Financial Center 

ILO International Labour Organization

IMF International Monetary Fund

IoT Internet of Things

IPA Investment Promotion Agency

MIGA Multilateral Investment Guarantee Agency

M&A Merger & Acquisition

MFN Most Favoured Nation

NT National Treatment

OECD Organization for Economic Cooperation and Development

PCI Provincial Competitiveness Index

PMI Purchasing Managers Index

PPP Public- Private Partnership

PPP Purchasing Power Parity

RCEP Regional Comprehensive Economic Partnership

R&D Research and Development

TIP Treaty with Investment Provision

TPP Tranc-Pacific Partnership

TR Trade Remedies

UNCTAD United Nations Conference on Trade and Development

UNDESA United Nations Department of Economic and Social Affairs

VCCI Vietnam Chamber of Commerce and Industry

WB World Bank Group

WEF World Economic Forum

WTO World Trade Organization

EVFTA EU - Viet Nam  FTA
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I. GLOBAL ECONOMY

Despite continuous difficulties and challenges, the global economy in 2025 proved resil-
ient and eventually recovered from shocks, with inflation gradually decreasing and economic 
growth stabilizing. Alongside positive signs, the world still faces obstacles that hinder econom-
ic growth and improvement in social well-being.

1.1. Overview

In 2025, the world economy witnessed many prominent economic-political-social events 
along with increasing tensions in relations between the world’s number one superpower, the US, 
and China. The prolonged tariff war; armed conflicts erupting in Russia – Ukraine, the Middle East; 
the risk of potential conflicts in South America and Asia – Pacific; coupled with climate change 
and natural disasters, all these factors led to a slowdown in the global economic engine. The in-
stability and uncertainty of the world economy in 2025 may continue to persist in 2026. The fate 
of all economies is tied to the strategic competition among superpowers and the global AI race.

GLOBAL ECONOMY
 AND INVESTMENT
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Table 1: Global Economic Growth and Gross Domestic Product

Estimates and Forecasts Changes
2010–
2019 2023 2024 2025 2026 2024 2025 

World 3.2 2.8 2.8 2.8 2.9 1.0 0.0

Advanced Economies (AEs) 2.0 1.7 1.7 1.6 1.8 0.1 0.0

United States 2.4 2.9 2.8 1.9 2.1 0.5 0.2

Japan 1.2 1.7 -0.2 1.0 1.2 -1.4 -0.1

European Union 1.6 0.4 0.9 1.3 1.5 0.1 -0.3

Euro Area 1.4 0.4 0.7 1.1 1.3 -0.1 -0.3

UK & Northern Ireland 2.0 0.3 0.8 1.2 1.4 0.0 -0.3

Other AEs 2.6 1.3 1.4 2.0 2.1 -0.2 -0.1

Emerging & Transition 
Economies 2.5 4.0 4.2 2.6 2.5 0.9 0.1

Southeast Europe 2.2 3.2 3.4 3.6 3.5 0.2 0.3

CIS & Georgia 2.5 4.1 4.2 2.5 2.5 0.9 0.1

Russia 2.0 3.6 3.8 1.5 1.5 1.1 0.0

Developing Countries 5.2 4.2 4.1 4.3 4.2 0.0 0.0

Africa 3.7 3.3 3.4 3.7 4.0 0.1 -0.2

North Africa 3.5 3.1 3.3 3.4 3.8 0.3 -0.4

East Africa 6.2 6.0 5.5 6.0 6.0 -0.1 -0.1

Central Africa 2.6 2.3 2.6 3.0 2.8 -0.3 -0.4

West Africa 4.2 3.4 3.6 4.1 4.3 0.2 0.3

Southern Africa 2.4 1.6 1.8 2.2 2.5 0.0 -0.3

East & South Asia 6.8 5.1 5.0 4.9 4.7 0.2 0.2

East Asia 7.0 4.8 4.8 4.7 4.5 0.2 0.2
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China 7.7 5.2 4.9 4.8 4.5 0.1 0.3

South Asia 5.8 6.5 5.9 5.7 6.0 0.1 0.0

India 6.7 8.0 6.9 6.6 6.7 0.0 0.0

West Asia 4.1 2.0 2.0 3.5 3.5 -0.7 -0.7

Latin America & Caribbean 1.7 2.0 1.9 2.5 2.3 0.2 0.1

South America 1.2 1.3 1.7 2.6 2.2 0.5 0.2

Brazil 1.4 2.8 3.0 2.3 1.9 0.9 -0.1

Mexico & Central America 2.7 3.3 2.0 1.9 2.4 -0.6 -0.4

Caribbean 0.5 2.8 2.5 2.5 2.1 0.0 -0.2

Least Developed Countries 5.4 4.6 4.1 4.6 5.1 -0.7 -0.7

Domestic-oriented 
Developing Countries 5.5 4.9 4.7 4.9 4.9 0.0 0.1

Small Island States 4.0 2.3 3.8 3.4 3.0 0.5 0.1

Middle-income Countries 5.6 4.6 4.3 4.4 4.3 - -

World Trade Volume 4.5 0.9 3.4 3.2 3.5 0.2 -0.4

Global GDP (PPP) 3.6 3.2 3.2 3.2 3.3 0.1 0.0

Source: United Nations

(1) Increase/decrease compared to mid-2024 forecast; (2) Excluding Libya; (3) Excluding Sudan; (4) 
Excluding Afghanistan; (5) Excluding Guyana; (6) Including goods and services; (7) Based on 2015 
standards
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1.2. Risk Factors Affecting the World Economy

The IMF believes that risks affecting the global economic outlook continue to lean towards 
slowing growth. The IMF identifies five main risk factors as follows:

First, trade protectionism and trade fragmentation. Trade tensions continue to cast a shad-
ow over the global economy, with high trade policy uncertainty reducing business confidence 
and investment. A further increase in protectionist measures, including non-tariff barriers and 
discriminatory bilateral agreements, risks disrupting global supply chains and reversing dec-
ades of growth gains. Increasing trade fragmentation and divisions between major economies 
(such as the United States and China) will reduce global production efficiency in the long run.

Second, technology and the artificial intelligence bubble. The current boom in AI invest-
ment is a driving force increasing global demand, but also carries risks if profit expectations are 
not as high as anticipated. Disappointing results in AI productivity gains could lead to a sudden 
price correction in technology stocks, similar to the dot-com bubble collapse in 2000-2001.

Third, financial and monetary vulnerability. Many countries face public finance pressure 
due to higher debt levels and new spending needs for national defense and security. Under 
current policies, US public debt is projected to reach 143% of GDP by 2030. Markets could re-
act abruptly to these financial weaknesses, leading to a surge in long-term government bond 
yields and increased risks of other financial restructurings.

Fourth, labor supply shocks. Developed economies relying on immigration to address ag-
ing populations are witnessing a sharp decline in labor. Stricter immigration policies act as a 
negative supply shock, potentially causing labor shortages in sectors such as construction and 
healthcare, leading to the possibility of higher core inflation.

Fifth, institutional and geopolitical risks. Regional conflicts and climate-related shocks 
(such as extreme heat or floods) always carry the risk of a sharp rebound in food and fuel prices, 
severely impacting less developed economies worldwide. Significant cuts in international de-
velopment aid are expected to affect low-income countries, leading to increased social instabil-
ity and growing migration pressures.

1.3. Country Economies

(1) United States
The IMF estimates the US economy will grow by 2.0% in 2025, 0.1 percentage point higher 

than its July 2025 forecast.

The OECD forecasts US GDP growth to reach 2.0% in 2025, an upward revision of 0.2 per-
centage points compared to its September 2025 forecast, but still 0.8 percentage points lower 
than the 2.8% growth rate in 2024. This is primarily due to weaker job growth, a sharp decline in 
net immigration, and inflationary impacts from widespread tax increases despite strong invest-
ment in the AI sector.
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According to Trading Economics, the US Composite PMI in December 2025 reached 53.0 
points, down 1.2 points from 54.2 points the previous month, marking the lowest level in six 
months as both the service and manufacturing sectors recorded declines due to a fall in new 
orders amidst rising costs imposed by US tariffs. The US Manufacturing PMI fell to 51.8 points 
in December 2025, lower than the 52.2 points in November 2025 (down 0.4 points) and failing 
to meet the forecast (52.0 points). This is the lowest level recorded in the past five months. The 
US Services PMI in December 2025 reached 52.9 points, down 1.2 points from 54.1 points in 
November 2025, lower than preliminary estimates and market expectations (54.0 points) due 
to weakening demand, a cooling labor market, and rising input costs.

The figure below shows that the IMF, OECD, and FR all predict US economic growth in 2025 
to be significantly lower than the 2.8% in 2024. Although the forecast for US growth in 2025 is 
lower than in 2024, most organizations have revised their forecasts upwards by 0.1 – 0.2 per-
centage points compared to previous predictions. Accordingly, the IMF and OECD are the most 
optimistic, both forecasting US GDP to grow by 2.0% in 2025, followed by FR at 1.8%.

(2) Eurozone
International organizations are generally more optimistic about Eurozone GDP growth in 

2025, maintaining or adjusting forecasts upwards by 0.2 to 0.3 percentage points compared 
to previous predictions, primarily due to recent vigorous economic activity and the positive 
impact of loosened fiscal policy.

The OECD forecasts Eurozone GDP growth to reach 1.3% in 2025, an upward revision of 
0.1 percentage point compared to the September 2025 forecast, amidst increasing domestic 
demand and improving trade activities with growth drivers such as strengthened private con-

Figure 1: US Growth 2022-2024, Forecasts for 2025 and 2026

Source: OECD, IMF, FR
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Figure 2: Eurozone Growth 2022-2024, Forecasts for 2025 and 2026

 Source: FR, OECD, IMF

sumption thanks to a robust labor market and rising real incomes. Private investment, though 
still under pressure from uncertainties, benefits from improved financial conditions. Inflation in 
the region remains stable around the target level.

FR projects Eurozone growth to reach 1.4% in 2025, an upward revision of 0.3 percentage 
points compared to its September 2025 report.

The IMF forecasts Eurozone GDP growth to reach 1.2% in 2025, an upward revision of 0.2 
percentage points compared to its July 2025 forecast. Ireland’s impressive growth contributed 
to the overall growth momentum of the entire region in 2025.

The Eurozone composite PMI fell to 51.9 in December 2025, the lowest level in three 
months, as growth in new orders showed signs of slowing, reflecting a sharper decline in exter-
nal demand. The manufacturing PMI dropped to 48.8 in December 2025, also the lowest level 
in eight months, due to a deepening industrial downturn in Germany. Meanwhile, the services 
PMI stood at 52.6, down 1.0 point from 53.6 in November 2025. 

Among international organizations, FR is the most optimistic, forecasting Eurozone growth 
of 1.4% in 2025. Other organizations predict lower growth for the Eurozone in 2025: OECD fore-
casts 1.3%, IMF forecasts 1.2%. All 2025 growth forecasts for the Eurozone are higher than the 
2024 growth rate. However, international organizations generally anticipate lower growth for 
the region in 2026 compared to this year.
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(3) Japan

International organizations all agree that Japan’s economy in 2025 has significantly recov-
ered compared to 2024.

FR forecasts Japan’s growth in 2025 to reach 1.3%, an upward revision of 0.1 percentage 
point compared to its September 2025 forecast.

The OECD notes that growth drivers such as rising wages and strong increases in foreign 
tourist spending help boost private consumption and business investment in 2025. Accord-
ingly, Japan’s economy is projected to grow by 1.3% in 2025, an upward revision of 0.2 percent-
age points compared to its September 2025 forecast.

The ADB projects Japan’s GDP growth to reach 1.1% in 2025, unchanged from its Sep-
tember 2025 forecast, due to reduced household purchasing power, unfavorable construction 
investment, and a weakening manufacturing sector.

The IMF forecasts Japan’s growth to reach 1.1% in 2025, an upward revision of 0.4 percent-
age points compared to its July 2025 forecast.

Japan’s Composite PMI reached 51.5 points in December 2025, down 0.5 points from 52.0 
the previous month. The Manufacturing PMI reached 50.0 points, up 1.3 points from the previ-
ous month (48.7 points), officially ending a five-month contraction streak, bringing business 
conditions back to stability, and marking the highest level since June 2025. The Services PMI in 
December 2025 reached 52.5 points, down 0.7 points from November 2025 (53.2 points) due to 
inflationary pressures from sharply rising input costs amidst historically high inflation.

Figure 3: Japan’s Growth 2022-2024, Forecasts for 2025 and 2026

Source: OECD, FR, IMF, ADB
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International organizations have adjusted upwards or maintained their 2025 growth fore-
casts for Japan and have quite different assessments of the country’s growth in 2025. How-
ever, the majority predict that the country’s growth in 2025 will be much higher than the 2024 
growth rate (only 0.1% – 0.2%), with FR and OECD jointly forecasting the highest at 1.3%, fol-
lowed by IMF and ADB at 1.1%. International organizations unanimously agree that in 2026, 
Japan’s economy will face more difficulties, with forecasts for its economic growth being lower 
than this year.

(4) China

International organizations forecast China’s GDP growth in 2025 to be equal to or lower 
than the 5.0% growth rate in 2024, due to the adverse impacts of new US tariff policies on Chi-
nese imports, weakening domestic demand, and declining domestic investment.

The OECD forecasts China’s GDP growth to reach 5.0% in 2025, an upward revision of 0.1 
percentage point compared to its September 2025 forecast. According to the OECD, the US im-
position of higher tariffs on goods exported from China will directly curb foreign trade, revers-
ing the “front-loading export” wave in the first half of 2025. Fiscal support from the government 
is declining, no longer providing a strong impetus as in the previous period.

The IMF forecasts China’s GDP growth to reach 4.8%, unchanged from its July 2025 fore-
cast. However, the IMF notes that China’s economic outlook remains weak due to two main bot-
tlenecks: prolonged instability in the real estate sector and the limitations of an export model 
based on subsidies.

The ADB forecasts China’s growth in 2025 to reach 4.8%, an upward revision of 0.1 percent-
age point compared to its September 2025 forecast. The main reason for the upward revision is 
that China has diversified its markets, helping exports by reallocating trade flows from the US 
to other markets, especially in Asia. In addition, its advantage in rare earths and critical minerals 
has led the US to reduce tariffs on some Chinese exports. However, the ADB notes that China’s 
economy is slowing down due to weakening domestic demand, and both the manufacturing 
and service sectors are weakening as new orders decline.

FR forecasts China’s economic growth to reach 4.8% in 2025, an upward revision of 0.1 
percentage point compared to its September 2025 forecast, amidst sustained export momen-
tum but declining domestic investment, particularly fixed asset investment continuously fall-
ing since June 2025.

China’s Composite PMI in December 2025 slightly increased to 51.3 points from 51.2 points 
the previous month. This result marks the seventh consecutive month of growth for the private 
sector. China’s Manufacturing PMI reached 50.1 points in December 2025, up 0.2 points from 
49.9 points in November 2025, marking a return to expansion. The Services PMI in December 
2025 reached 52.0 points, down from 52.1 points in November 2025.
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Figure 4: China’s Growth 2022-2024, Forecasts for 2025 and 2026

Source: OECD, IMF, FR, ADB

According to international organizations, China’s economic growth in 2025 will be equal to 
or lower than the 5.0% growth rate of 2024. Specifically, OECD is most optimistic about China’s 
economic growth in 2025, reaching 5.0%, while IMF, FR, and ADB jointly predict China’s GDP to 
reach 4.8% in 2025. In 2026, China’s economy is expected to face more difficulties, as interna-
tional organizations all forecast its growth rate to be below 4.5%.

(5) Southeast Asia

In the December 2025 Asian Development Outlook report, ADB forecasts Southeast Asia’s 
GDP growth in 2025 to reach 4.5%, up 0.2 percentage points from its September 2025 forecast. 
This adjustment reflects strong economic performance in Q3/2025 in Indonesia, Malaysia, Sin-
gapore, and Vietnam, and stable growth in Thailand.

i. Philippines

The IMF forecasts GDP growth of 5.4% in 2025, while the WB forecasts 5.3%. The ADB re-
vised its forecast downwards from 5.6% in its September 2025 report to 5.0% due to weakening 
investment at the end of the year. The OECD forecasts the lowest at 4.7%.

According to international organizations, factors driving the Philippines’ growth include: 
(1) Household spending remains a key pillar of the economy, supported by low unemploy-
ment and stable remittances; (2) Exports of manufactured goods, particularly in electronics 
and semiconductors, remain strong, partly due to preparation activities ahead of global tariff 
changes; (3) With inflation expected to remain low (1.6% to 1.8%), the Central Bank (CB) began 
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its monetary easing cycle in late 2024, lowering interest rates to support domestic demand; (4) 
The government opened key sectors, including logistics, telecommunications, and renewable 
energy, increasing FDI attractiveness to boost long-term growth.

ii. Indonesia

The OECD and ADB both forecast GDP growth to reach 5.0% in 2025, while the IMF fore-
casts growth at 4.9%. The WB is more cautious with a forecast of 4.8%.

Indonesia’s economy in 2025 is primarily driven by domestic demand and strategic gov-
ernment initiatives, including: (1) Private consumption is a key pillar, supported by low inflation 
and improved financial conditions; (2) Growth is boosted by expansive fiscal policies, including 
the implementation of a free meal program for students and the establishment of the Danan-
tara national investment fund to promote infrastructure and renewable energy projects; (3) 
Despite rising global protectionism, manufactured goods exports (especially electronics) sup-
ported growth in the first half of 2025.

iii. Malaysia

International organizations assess this country’s economy as resilient due to strong do-
mestic demand. Forecasts for Malaysia’s GDP growth in 2025 are 5.0% (OECD), 4.5% (ADB and 
IMF), and 4.1% (WB).

Malaysia’s main growth drivers include: (1) Private consumption is an important pillar, 
strengthened by favorable labor market conditions and income support policies; (2) Invest-
ment grew strongly in high-tech sectors, particularly semiconductors, data centers, and green 
energy; (3) Recovery in mining (natural gas and petroleum) and electronics manufacturing 
driven by global AI demand; (4) A strong labor market with low unemployment (3.0% at the 
end of 2025) and high labor force participation (70.9%).

iv. Singapore

Singapore’s 2025 growth forecasts have been revised upwards by international organiza-
tions due to a more favorable global trade environment and increasing technology demand. 
The ADB forecasts the country’s GDP growth to reach 4.1%, a sharp increase from its previous 
forecast of 2.5%. The IMF’s forecast is more cautious at 2.2%.

Key factors shaping the country’s 2025 growth are: (1) The economy grew by 4.2% in 
Q3/2025 year-on-year, bringing the average growth for the first nine months to 4.3%; (2) Better-
than-expected output in manufacturing and wholesale trade, as well as stable growth in the 
service sector; (3) Strong global demand for semiconductor chips and AI computing boosted 
investment and production in high-tech sectors; (4) Investment recovered significantly in the 
first half of 2025 due to increased public spending and private investment; (5) Inflation de-
clined more sharply than expected, with headline inflation projected to average 1.0% in 2025.
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v. Thailand

International organizations all agree that Thailand’s real GDP growth will reach 2.0% in 
2025. Although the economy benefited from strong export growth early in the year, the growth 
momentum significantly slowed in Q3/2025.

Key factors affecting Thailand’s 2025 growth forecast include: (1) Consumer confidence 
index and business confidence index both declined throughout 2025; (2) Thai exports to the 
US are currently subject to a 19% tariff. While electronics and semiconductor industries benefit 
from temporary exemptions, other manufacturing sectors linked to Chinese supply chains are 
under pressure; (3) Tourism activities were severely impacted by the serious floods in southern 
Thailand in late November 2025, causing international tourists to cancel trips to Thailand in the 
second half of 2025; (4) Thailand is experiencing near-zero inflation, as food prices fell after a 
bumper harvest and government energy subsidies in 2025.

vi. Vietnam

International organizations have varying opinions on Vietnam’s growth in 2025. Specifi-
cally, the ADB forecasts Vietnam’s 2025 growth to be the highest at 7.4%. The WB, on the other 
hand, projects Vietnam’s 2025 growth at 6.6%. The IMF and OECD forecast lower growth for 
Vietnam in 2025, at 6.5% and 6.2% respectively.

International organizations present different assessments of the growth of some South-
east Asian countries in 2025. Specifically, Indonesia’s 2025 growth is predicted to be relatively 
consistent among organizations, ranging from 4.8% to 5.0%. The 2025 growth rates of Malaysia 
and the Philippines are projected to range between 4.1%–5.0% and 4.7%–5.4%, respectively.  
International organizations all agree that Thailand’s growth in 2025 will reach 2.0%. For Singa-
pore, 2025 growth is projected to be between 2.2% and 4.1%. (Figure 5)

Figure 5: Forecasted Growth for Some Southeast Asian Countries in 2025

Source: OECD, ADB, WB and IMF
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II. INTERNATIONAL TRADE

2.1. Overview

The World Trade Organization (WTO)’s “Global Trade Outlook and Statistics – October 2025 
Update” report indicates that the volume of global merchandise trade is projected to increase 
by 2.4% in 2025; for services trade, the WTO forecasts a growth of approximately 4.6% in 2025.

International trade, a crucial driver of global growth, is under stronger and more direct 
pressure than GDP. As trade slows, its spillover effects on investment, production, and employ-
ment are also curtailed. For open economies heavily reliant on international trade like Vietnam, 
stagnant or weak trade poses a greater challenge to maintaining growth momentum and re-
quires solutions to enhance internal capacity, structural reforms, and the search for new devel-
opment drivers.

On December 2, 2025, the WTO announced the “Overview of the International Trade En-
vironment” Report within the framework of the WTO Trade Policy Review Body (TPRB) session.

The report notes that during the monitoring period, the total value of global merchandise 
imports affected by new tariffs and other import measures amounted to $2,640 billion (equiva-
lent to 11.1% of total global imports), more than quadrupling compared to the same period last 
year ($611 billion), marking the highest level in over 15 years. On the export side, the total value 
of trade impacted was approximately $2,966 billion (more than three times the $888 billion in 
the previous report).

Alongside the growing trend of protectionism, WTO members and observers also intensi-
fied new trade-facilitation measures for goods. During the period, 331 measures were enacted 
with an estimated trade value of $2,090 billion (about 1.5 times higher than the $1,441 billion 
in the previous report).
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Figure 6: Global Trade Growth

In the area of trade remedies (TR), the review period recorded an average of 32.3 cases/
month – lower than the 2024 peak of 37.3 cases/month. While these investigations do not nec-
essarily lead to the application of measures, a higher number of initiations often signals a po-
tential increase in applied measures. The average number of trade remedy terminations was 
11.4 cases/month – among the lowest since 2012, indicating that many trade remedy meas-
ures remain in place; particularly anti-dumping measures – which continue to be an important 
trade policy tool for many WTO members, accounting for 46.5% of all recorded trade measures 
on goods.

Regarding services, WTO members enacted 124 new measures primarily aimed at facilitat-
ing trade or improving the legal framework. More than half of these measures were applied 
across most sectors, with 50% related to the supply of services through commercial presence 
(mode 3) and approximately 25% related to the movement of professionals (mode 4). Addition-
ally, 20% of the new measures targeted the Internet and other network services.

In the area of trade remedies (TR), the review period recorded an average of 32.3 cases/
month – lower than the 2024 peak of 37.3 cases/month. While these investigations do not nec-
essarily lead to the application of measures, a higher number of initiations often signals a po-
tential increase in applied measures. The average number of trade remedy terminations was 
11.4 cases/month – among the lowest since 2012, indicating that many trade remedy meas-
ures remain in place; particularly anti-dumping measures – which continue to be an important 
trade policy tool for many WTO members, accounting for 46.5% of all recorded trade measures 
on goods.
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Regarding services, WTO members enacted 124 new measures primarily aimed at facilitat-
ing trade or improving the legal framework. More than half of these measures were applied 
across most sectors, with 50% related to the supply of services through commercial presence 
(mode 3) and approximately 25% related to the movement of professionals (mode 4). Addition-
ally, 20% of the new measures targeted the Internet and other network services.

2.2. Inflation and Global Debt

The September 2025 “Economic Outlook” report by the Organization for Economic Co-
operation and Development (OECD) forecasts that inflation in G20 economies is expected to 
gradually decrease from approximately 3.4% in 2025 to 2.9% in 2026. This cooling trend reflects 
the relative stabilization of energy prices, more cautious monetary policies, and reduced in-
put cost pressures in key industries. However, inflationary pressures persist in some developed 
economies, particularly in the US and Europe, due to high labor costs; supply chains not yet 
fully recovered; rising food and energy prices, as well as numerous risks related to monetary 
policy and global conflicts.

According to the OECD’s 2025 “Global Debt Report,” total global government and corpo-
rate bond debt exceeded $100 trillion in 2024 and is projected to continue rising in 2025. De-
veloped nations continue to bear high debt levels, while many emerging economies also incur 
debt to maintain infrastructure investment and stimulate growth. According to the Institute of 
International Finance (IIF), global debt reached over $324 trillion in Q1/2025, equivalent to a 
debt-to-GDP ratio of approximately 325%, a record high historically. Developed countries such 
as the US, EU, and Japan continue to bear high debt levels but have better fundraising capabili-
ties, while many emerging economies must borrow at high costs and face significant exchange 
rate risks.

The IMF warns that if governments are not prudent in spending and debt management, 
global public debt could exceed 100% of GDP by around 2029, creating immense pressure on 
international financial stability. Key risks include rising interest rates, high debt servicing costs, 
the potential for localized financial crises, especially in economies heavily reliant on foreign 
capital. High debt could also limit public spending capacity, infrastructure investment, and im-
pact capital markets, M&A, and global FDI flows.

2.3. Global Unemployment Rate

Both international investment and trade are showing signs of slowing growth in 2025; 
therefore, the global job market is also affected as a link in the chain reaction. According to 
the “World Employment and Social Outlook” report (May 2025) by the ILO, global employment 
growth is projected to decrease from approximately 1.7% to 1.5% in 2025, equivalent to creat-
ing about 53 million new jobs, about 7 million fewer jobs than previously forecast. This reduc-
tion in new job creation mainly stems from the manufacturing, services, and heavy industries, 
where investment stagnated and high financial costs limited production expansion.

In North America, the unemployment rate at the beginning of 2025 was estimated by 
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UNDESA at approximately 4.1%, lower than the global average but still with potential risks of 
increasing if trade and investment conflicts and high borrowing costs persist. Meanwhile, in 
Europe, data from Eurostat shows that the Eurozone’s seasonally adjusted unemployment rate 
in July 2025 was about 6.2%, a slight decrease compared to the same period last year but still 
reflecting labor market pressures, especially in countries with high public debt and rising credit 
costs. Developing economies in Europe also struggle to create more high-quality jobs due to 
limited domestic demand and rising production costs. The global unemployment rate for 2024 
is expected to be 4.9%, after an initial forecast that it would rise to 5.2% this year from 5% in 
2023. In a report, the ILO forecasts this rate to remain at 4.9% in 2025. However, with lower 
GDP growth forecasts, high capital costs, and stagnant investment, the trend of involuntary 
part-time work and staff reductions at large corporations are creating enormous pressures for 
workers.

2.4. Important Markets

(1) International Financial Market

The international capital and financial markets in 2025 are strongly affected by high inter-
est rates, aimed at controlling inflation, along with the trend of capital flowing to safe assets, 
geopolitical risks, and high public debt levels in many countries. The IMF emphasizes that “re-
storing confidence, predictability, and sustainability” is a top priority for stabilizing financial 
markets.

Amidst slowing economic and trade growth, international stock and bond markets have 
recorded higher volatility, making bargain hunting less attractive. Specifically, global stocks fell 
by approximately 4.5% in Q1/2025, mainly due to a decline in US stocks. Simultaneously, the 
yield on 10-year US government bonds in November 2025 reached approximately 4.08%, re-
flecting high capital costs and pressure on investment flows, mirroring the trend in global FDI. 
The decline in foreign investment flows and M&A activities also reduces liquidity and vitality in 
international financial markets. International investors are becoming more cautious, focusing 
on high-defense and low-risk assets.

(2) Gold Market

In the context of global financial instability, slow economic growth, and high public debt 
levels, gold continues to be considered a safe-haven asset. According to the World Gold Council 
(WGC), the average gold price in Q1/2025 was approximately $2.86/oz, up about 38% com-
pared to the same period last year. In this quarter, total global gold demand (including invest-
ment, jewelry, and industrial uses) reached approximately 1,206 tons, an increase of 1% year-
on-year, reflecting strong demand for safe-haven assets and investment despite high prices. 
HSBC forecasts that the average gold price for the whole year 2025 could reach approximately 
$3.35/oz, reflecting investors’ risk-hedging demand amidst high interest rates, stock market 
volatility, and increasing geopolitical risks.

Experts believe that gold price trends in 2025 are simultaneously influenced by economic 
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growth, real interest rates, and geopolitical instability. When growth is slow and real interest 
rates are negative or low, gold becomes more attractive due to its ability to preserve value 
better than other assets. Conversely, if inflation falls and interest rates rise, yields from higher-
yielding assets like bonds and stocks may reduce gold’s appeal. Thus, gold still plays a crucial 
role in risk hedging portfolios, especially for investment funds, central banks, and individual 
investors seeking to protect assets in an uncertain economic environment. However, actual 
attractiveness will depend on monetary policy developments, inflation, and geopolitical risks, 
while reflecting the cautious sentiment of investors globally.

(3) Oil Market

The oil market in 2025 is strongly impacted by both supply and demand. Slowing eco-
nomic growth in many countries leads to decreased oil demand. According to the “Oil Market 
Report” by the International Energy Agency (IEA), global oil demand is projected to increase 
by approximately 720,000 barrels/day in 2025, lower than previous expectations. Meanwhile, 
global oil supply continues to rise, reaching approximately 105 million barrels/day in May 2025 
and is projected to continue increasing.

Regarding prices, according to data from the Energy Information Administration (EIA), the 
statistical agency of the US Department of Energy, crude oil prices (Brent benchmark) are pro-
jected to average approximately $68.64 – $68.76/barrel for 2025. Specifically, in its new report, 
the EIA states that Brent prices in 2025 are expected to be around $68.76/barrel.
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III. GLOBAL INVESTMENT

3.1. Overview

According to UNCTAD, global foreign direct investment (FDI) fell by 11% to $1.5 trillion in 
2024, marking the second consecutive year of decline.

Europe was hit hardest, with FDI flows falling by 58% in 2024. FDI decreased in more than 
half of EU countries, with sharp declines in Germany (-89%), Spain (-39%), Italy (-24%), and 
France (-20%).

North America saw a 23% increase, driven by a wave of large-scale semiconductor manu-
facturing projects in the United States, where FDI rose by 20%.

Figure 7: Foreign Direct Investment (FDI) by Economic Group and Region
(in billions of USD and %)

Source: United Nations Conference on Trade and Development (UNCTAD) FDI/MNE Database 
Note: This data does not include financial transactions through certain European economies with 
a high degree of intermediate financial circulation.
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Figure 8: Foreign Direct Investment (FDI) Flows to Developing Countries in 
Asia by Subregion (in billions of USD and %)

Source: United Nations (UNCTAD) FDI/MNE Database.

Africa saw a record 75% increase in FDI capital, driven by a large-scale infrastructure pro-
ject in Egypt. Excluding that project, flows still increased by 12%, supported by investment 
reforms and greater facilitation across the continent.

Asia remained the largest recipient of investment capital, despite a 3% decrease in total 
capital and a 29% decline in inflows to China. Southeast Asia stood out with a 10% increase 
for ASEAN countries, reaching a record $225 billion in FDI. India saw strong growth in new 
investment, even as total capital slightly decreased. FDI flows to developing countries in Asia 
decreased by 3% in 2024, but this trend varied greatly.

The Middle East continued to see strong investment flows, particularly in the Gulf region, 
thanks to economic diversification efforts and investment in non-oil and gas sectors.

Latin America and the Caribbean saw a 12% decline in foreign direct investment (FDI). 
However, new projects in Argentina, Brazil, and Mexico indicated renewed investor interest and 
strong growth momentum in manufacturing sectors.

Foreign investment in South America decreased in 2024 but increased in the Caribbean 
region.
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Figure 9: Foreign Direct Investment (FDI) Flows to Latin America and the 
Caribbean by Subregion, (in billions of USD and %)

Source: United Nations Conference on Trade and Development (UNCTAD) FDI/MNE Database

Vulnerable economies recorded modest growth. FDI into least developed countries in-
creased by 9% to $37 billion – accounting for only 2% of total global flows.

Top 10 Source and Host Economies for FDI

The US remains the leading source and destination for foreign direct investment (FDI). 
Notably, five Asian economies are among the top 10 outbound FDI sources, underscoring the 
region’s important role as a global investor.
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Figure 10: FDI Inflows into the 10 Most Attractive Host Economies  
( USD Billions)

Source: UN Trade based on information from The Financial Times
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Figure 11: Foreign Direct Investment (FDI) Outflows, Top 10 Source Economies in 2024 
( USD Billions)

Source: UN Trade based on information from The Financial Times
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Figure 12: Value of Announced International Investment Projects, Selected 
Sectors, Rate of Change, 2023–2024.

Source: United Nations Conference on Trade and Development (UNCTAD)

3.2. Diverse Investment Trends Across Sectors and Industries

Greenfield investments – companies building new facilities abroad increased in number 
but decreased by 5% in value. However, total announced investment remained at a record high 
of $1.3 trillion.

Cross-border mergers and acquisitions (M&A) increased by 14% to $443 billion but re-
mained below the average of the past decade. Transactions are increasingly shifting to regional 
markets amidst stricter regulations and geopolitical tensions.

International project finance – a crucial source of capital for infrastructure – decreased by 
26%, continuing a multi-year downward trend. Least developed countries were hit hardest.

International financial investment in infrastructure projects declined sharply in 2024 but 
rose sharply in technology sectors.

Key sectors for Sustainable Development Goals were affected.

Investment flows to developing countries for infrastructure decreased by 35%, renewable 
energy by 31%, clean water and sanitation by 30%, and agri-food systems by 19%. Only the 
health sector saw growth. The number and value of projects increased by about a fifth, but the 
total value remained small – under $15 billion.

Foreign investment in sustainable development declined sharply in 2024
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Figure 13: International Investment in Developing Economies Sustainable 
Development Goals, Rate of Change in Project Value, 2023–2024.

Source: United Nations Conference on Trade and Development (UNCTAD)
Note: WASH stands for water, sanitation, and hygiene.

3.3. Investment Policy Trends

Incentives increased, but restrictions also grew.

In 2024, investment policymaking was torn between two trends: the need to attract capital 
and the pressure to protect national interests.

Approximately 78% of new measures were deemed beneficial to investors – especially in 
developing countries (89%).

Most new investment policies in 2024 were more favorable to investors, particularly in 
developing countries.
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Figure 14: Share of Policy Measures More Favorable to Investors,
Percent, 2015–2024

Source: United Nations Conference on Trade and Development (UNCTAD), based on the 
Investment Policy Monitor database, accessed March 31, 2025.

Governments’ use of investment incentives such as tax breaks has sharply increased after 
the COVID-19 pandemic.
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Africa and Asia focused on facilitating investment, such as one-stop shops and fast-track-
ing permits, as well as liberalization through removing foreign ownership limits and easing 
joint venture requirements.

The Latin American region has implemented targeted promotion strategies, including in 
emerging sectors like green hydrogen.

Incentives such as tax breaks now dominate global investment policy. Incentives are cur-
rently the primary tool governments use to attract and direct capital to where they desire. 
These measures include financial incentives like tax reductions and monetary incentives like 
subsidies and support.

In 2024, these measures accounted for 45% of all new investor-friendly measures – most 
notably in the clean energy and industrial sectors.

Incentives such as tax breaks are the leading policy tool governments use to attract investment.

Source: United Nations Conference on Trade and Development (UNCTAD), based on the Investment 
Policy Monitor database, accessed March 31, 2025.

Figure 15: Policy Measures Providing Investment Incentives, 
Number by Economic Group, 2015–2024.
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Figure 16: Policy Measures More Favorable to Investors in 2024

Nguồn: Cơ quan Thương mại và Phát triển Liên hợp quốc (UNCTAD)

Restrictions have tightened in strategic sectors – particularly in developed economies.

Over 40% of all restrictive measures in 2024 related to screening mechanisms, aimed at moni-
toring foreign investment in sensitive sectors such as high technology and critical minerals.

The number of countries with foreign direct investment (FDI) screening regimes for national 
security reasons has more than doubled to 46 countries since 2015.
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Figure 17: Number of Countries Screening Foreign Investment More 
Than Doubled in 10 Years

Source: United Nations Conference on Trade and Development (UNCTAD), based on the Investment 
Policy Monitor database, accessed March 31, 2025.

Number of countries with foreign direct investment screening regimes for national secu-
rity reasons 

Investment screening is becoming increasingly common, especially in developed countries.

National security considerations prompted the US to impose restrictions on certain out-
bound investments and led the European Commission to recommend that EU member states 
screen outbound investments in critical technologies.

The “America First” Investment Policy adopted in February 2025 significantly expanded the 
scope of screening for both inbound and outbound investments.

3.4. Sustainable Finance Trends

Green bond growth, but other products struggled due to credibility concerns.
Sustainable finance sent mixed signals in 2024. The issuance of sustainable bonds reached 

a new record, surpassing the $1 trillion mark – doubling its market share to 11% of total global 
bond issuance.

Sustainable bond issuance reached a new record, exceeding $1 trillion in 2024.

Green bonds increased by 14% to $672 billion in 2024, with energy being the most 
targeted sector. However, sustainability-linked bonds decreased in value due to growing 
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concerns about reliability.

Green bond issuance increased by 14% in 2024, while sustainability-linked bonds declined.

Figure 18: Sustainable Bond Issuance by Type (in billions of USD)

Source: United Nations Conference on Trade and Development (UNCTAD), based on information 
from the Climate Bonds Initiative.

The sustainable fund market reached $3.2 trillion. However, inflows sharply declined and 
the number of new funds launches decreased due to increasing regulatory pressure, weak re-
turns, and growing opposition to environmental, social, and governance (ESG) initiatives.

Sustainable investment funds reached $3.2 trillion in 2024, with Europe dominating 
the market.

The carbon market expanded, with the voluntary market recovering to $1.4 billion. How-
ever, concerns about transparency and uneven pricing continue to undermine their impact, 
especially in developing economies. The value of the carbon market recovered to $1.4 billion 
in 2024.

Developing countries led in policy adoption but faced gaps in implementation.

In 2024, developing countries accounted for 60% of new sustainable finance policy meas-
ures. Many countries enacted national strategies and carbon pricing frameworks. However, lim-
ited capacity and deficient legal tools hampered their impact.
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3.5. International Investment in the Digital Economy

Investment in the digital economy is growing rapidly, averaging $122 billion per year in 
recent years.

For developing economies, annual average FDI inflows into the digital economy nearly 
doubled over the same period. International investment in digital sectors is increasing, except 
for telecommunications.

Globally, this growth is driven by the expansion of digital services, increasing demand for 
software solutions, as well as the emergence of tech talent and startup ecosystems.

Investment in the digital economy offers clear benefits: better infrastructure, high-skilled 
jobs, technology transfer, and a more dynamic innovation ecosystem.

However, many low-income countries remain excluded. Infrastructure gaps, high invest-
ment risks, and weak legal frameworks continue to hinder capital flows.

New investment in the digital economy rebounded strongly in 2024, increasing in both 
value and market share.

Figure 19: Value of Announced New Investments in the Digital Economy in 
2020–2024 (in billions USD and %)

Source: United Nations Conference on Trade and Development (UNCTAD), based on information 
from The Financial Times Ltd, 
Note: Percentage is only shown on a large screen.

Approximately 80% of new digital projects in developing countries are concentrated in 
just 10 countries – most of which are in Asia.
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Figure 20: Top 10 Countries Account for Nearly 80% of Total New Invest-
ment in the Digital Economy in Developing Countries

Source: United Nations Conference on Trade and Development (UNCTAD), based on information 
from The Financial Times Ltd, FDI Markets

Top developing economies by number of announced projects in digital economy sectors, 
in billions of dollars and percentage, 2020–2024.
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I. VIETNAM’S ECONOMY IN 2025

1.1. Overview

In 2025, Vietnam’s GDP growth reached 8.02%; of which, the agriculture, forestry, and fish-
ery sector grew by 3.48%, contributing 5.13%; the industry and construction sector grew by 
8.80%, contributing 35.15%; the service sector grew by 8.62%, contributing 51.08% to the in-
crease in total added value of the entire economy.

Regarding the economic structure, the agriculture, forestry, and fishery sector accounted 
for 11.64%; the industry and construction sector accounted for 37.65%; the service sector ac-
counted for 42.75%; product taxes minus product subsidies accounted for 7.96% (the corre-
sponding structure in 2024 was 12.03%; 37.52%; 42.35%; 8.10%).

GDP at current prices is estimated to reach 12,847.6 trillion VND, equivalent to 514 billion 
USD, an increase of 38 billion USD compared to 2024 (476 billion USD). GDP per capita at cur-
rent prices is estimated to reach 125.5 million VND/person, equivalent to 5,026 USD, an increase 
of 326 USD compared to 2024 (4,700 USD).

Labor productivity of the entire economy at current prices is estimated to reach 245.0 mil-
lion VND/worker (equivalent to 9,809 USD/worker, an increase of 626 USD compared to 2024); 
at constant prices, labor productivity increased by 6.83% due to improved worker qualifica-
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tions (the proportion of trained workers with degrees or certificates in 2025 is estimated to 
reach 29.2%, 0.8 percentage points higher than in 2024).

The Industrial Production Index (IIP) increased by 9.2% (8.2% in 2024); of which, the pro-
cessing and manufacturing industry increased by 10.5%, contributing 8.4 percentage points; 
the electricity production and distribution industry increased by 6.7%, contributing 0.6 per-
centage points; the water supply, waste management and treatment industry increased by 
7.8%, and the mining industry increased by 0.5%, both contributing 0.1 percentage point to 
the overall increase.

The consumption index for the entire processing and manufacturing industry increased 
by 9.9% compared to 2024 (11.4% increase in the previous year). The average inventory ratio 
for the entire processing and manufacturing industry in 2025 was 81.1% (77.1% in 2024). The 
number of employees working in industrial enterprises as of December 1, 2025, increased by 
0.8% compared to the same time the previous month and by 2.4% compared to the same time 
the previous year.

In 2025, total retail sales of goods and consumer service revenue at current prices are es-
timated to reach 7,008.9 trillion VND, up 9.2% year-on-year (8.9% in 2024); if excluding price 
factors, it increased by 6.7% (equivalent to the 2024 increase).

Total state budget revenue reached 2,650.1 trillion VND, equivalent to 134.7% of the an-
nual estimate and up 29.7% year-on-year. Total state budget expenditure reached 2,401.5 tril-
lion VND, equivalent to 93.2% of the annual estimate and up 31.2% year-on-year.

1.2. Export, Import of Goods, Services

In 2025, merchandise export turnover reached 475.04 billion USD, up 17.0% compared 
to the previous year; of which, the domestic economic sector achieved 107.95 billion USD, 
down 6.1%, accounting for 22.7% of total export turnover; the FDI sector (including crude oil) 
reached 367.09 billion USD, up 26.1%, accounting for 77.3%; the processed industrial goods 
group reached 421.47 billion USD, accounting for 88.7%.

Merchandise import turnover reached 455.01 billion USD, up 19.4% compared to the pre-
vious year, of which the domestic economic sector achieved 137.38 billion USD, down 2.0%; 
the FDI sector reached 317.63 billion USD, up 31.9%; the production materials group reached 
426.11 billion USD, accounting for 93.6%.

The US was Vietnam’s largest export market with turnover reaching 153.2 billion USD. Chi-
na was Vietnam’s largest import market with turnover reaching 186.0 billion USD.

The trade balance for goods showed a surplus of 20.03 billion USD (previous year’s surplus 
was 24.94 billion USD); of which, the domestic economic sector had a deficit of 29.43 billion 
USD; the FDI sector (including crude oil) had a surplus of 49.46 billion USD.
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Service export turnover reached 30.31 billion USD, up 18.9% compared to the previous 
year, of which tourism services reached 15.22 billion USD (accounting for 50.2% of total turno-
ver), up 24.4%; transport services reached 8.8 billion USD (accounting for 29.0%), up 23.6%.

Service import turnover reached 40.54 billion USD (of which transport and insurance fees 
for imported goods were 14.43 billion USD), up 14.0% compared to the previous year, of which 
transport services reached 17.1 billion USD (accounting for 42.1% of total turnover), up 19.9%; 
tourism services reached 14.7 billion USD (accounting for 36.4%), up 15.6%.

The service trade balance had a deficit of 10.23 billion USD.

Passenger transport is estimated to reach 6,183.6 million passenger trips, up 22.2%; pas-
senger-kilometers reached 312.0 billion passenger-km, up 13.6%. Freight transport is estimat-
ed to reach 3,027.7 million tons of goods transported, up 14.1%; ton-kilometers reached 612.3 
billion ton-km, up 13.1% compared to the previous year.

Telecommunications revenue is estimated to reach 380.0 trillion VND, up 6.0% compared 
to the previous year (if excluding price factors, up 5.8%).

International visitors to Vietnam reached nearly 21.2 million arrivals, up 20.4% compared to 
the previous year; the number of Vietnamese outbound travelers was 6.7 million arrivals, up 26.4%.

In 2025, realized total social investment capital at current prices reached 4,150.5 trillion 
VND, up 12.1% compared to the previous year.

FDI capital registered in Vietnam as of December 31, 2025, including newly registered 
capital, adjusted registered capital, and foreign investors’ capital contribution/share purchase  
reached 38.42 billion USD, up 0.5%; realized FDI capital reached 27.62 billion USD, up 9.0% 
compared to the previous year.

Vietnam’s outbound investment had 173 newly granted investment certificates with a to-
tal Vietnamese capital of 1.0 billion USD, up 65.9% compared to the previous year; there were 
32 instances of capital adjustment with 360.8 USD million, more than triple. Overall, Vietnam’s 
total outbound investment capital (newly granted and adjusted) reached 1,362 USD million, up 
88.7% compared to the previous year.

1.3. Enterprises

In 2025, the country saw nearly 297.5 thousand newly established and reactivated enter-
prises, an increase of 27.4% compared to the previous year; on average, 24.8 thousand enter-
prises were established or reactivated each month.

The number of enterprises withdrawing from the market was 227.2 thousand, an increase 
of 14.8% compared to 2024; on average, 18.9 thousand enterprises withdrew from the market 
each month.
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The total registered capital added to the economy in 2025 was nearly 6.4 quadrillion VND, 
an increase of 77.8% compared to 2024.

Assessing enterprises’ production and business activities in Q4/2025 compared to Q3/2025, 
75.8% of enterprises reported better or stable production and business activities compared to 
the previous quarter (25.4% better and 50.4% stable); 24.2% of enterprises assessed production 
and business activities as more difficult. Compared to Q3/2025, the proportion of enterprises 
reporting better conditions increased by 1.1%; stable conditions decreased by 0.2%; and more 
difficult conditions decreased by 0.9%.

1.4. Science and Technology, Innovation

In 2025, science and technology activities contributed directly approximately 1.68% to 
GDP; and had a spillover effect on other economic activities with an indirect contribution of 
approximately 0.81%. Thus, the total direct and indirect impact of science and technology ac-
tivities accounted for about 2.5% of GDP (equivalent to 320.4 trillion VND), an increase of 16.3% 
compared to 2024 and about 51% compared to 2020.

According to the GII 2025 Report by the World Intellectual Property Organization (WIPO): 
Vietnam’s Innovation Index ranked 44th out of 139 countries and economies, maintaining the 
same rank as in 2024. In the ASEAN region, Vietnam surpassed Thailand, ranking 3rd, after Sin-
gapore and Malaysia. Vietnam’s innovative startup ecosystem ranked 55th out of 100 globally.

According to the 2025 year-end report of the Ministry of Science and Technology, the pro-
portion of Vietnamese enterprises undertaking innovation reached 34.6%, a decrease of 4.2 
percentage points compared to 2024.

In 2025, the Ministry of Science and Technology received 183,700 industrial property  reg-
istration applications, an increase of 20.4%; processed 249,854 industrial property registration 
applications, an increase of 74.4%; and granted 83,000 industrial property protection titles, an 
increase of 54.6% compared to 2024.

Regarding online public services, as of December 30, 2025, the number of online applica-
tions processed through the National Public Service Portal was over 94,334 thousand applica-
tions; nearly 636,949.8 thousand applications had their status synchronized with the National 
Public Service Portal.

1.5. Social Situation

The average population in 2025 is estimated to be 102.3 million people, an increase of 
1,001.6 thousand people, up 0.99% compared to 2024. The quality of the population continues 
to improve, with fertility maintaining replacement levels, low mortality rates, and increased 
average life expectancy thanks to medical advancements and improved public healthcare.

The labor force aged 15 and above was 53.5 million people, an increase of 589.5 thousand 
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people compared to the previous year. Employed labor was 52.4 million people, an increase of 
578.3 thousand people (up 1.1%) compared to the previous year.

The average income of workers was 8.4 million VND/month, an increase of 8.9%, or 685 
thousand VND compared to the previous year.

The unemployment rate for working age was 2.22%, down 0.02 percentage points com-
pared to the previous year, of which the urban area was 2.51%; the rural area was 2.02%.

In 2025, the income and living standards of households improved. Social welfare work 
continued to receive attention from central to local levels.

According to aggregated reports from localities, in 2025 (from December 26, 2024, to De-
cember 25, 2025), total support for meritorious individuals and their relatives was nearly 50.3 
trillion VND; support for social protection beneficiaries under Decree No. 20/2021/ND-CP was 
over 34.2 trillion VND; support for poor households, near-poor households, disadvantaged 
households, and social policy households not covered by Decree No. 20/2021/ND-CP was 
nearly 4.7 trillion VND; extraordinary local support was over 3.2 trillion VND. Nearly 29.3 million 
health insurance cards/free medical examination books/cards were issued to beneficiaries.

In 2025, the government provided nearly 42.1 thousand tons of rice to the people, includ-
ing: 6 thousand tons for Lunar New Year famine relief for 402.6 thousand people; 4.3 thousand 
tons for pre-harvest famine relief for 284.5 thousand people; and over 31.8 thousand tons for 
disaster relief (typhoons and floods) for approximately 2.1 million people.

The “Nationwide Joining Hands to Eradicate Dilapidated and Temporary Houses” program 
was basically completed by the end of August, 5 years and 4 months ahead of the target set 
in Resolution No. 42-NQ/TW of the Central Committee on continuing to innovate and improve 
the quality of social policies, meeting the requirements of national construction and defense in 
the new period. The program supported the construction of 255,310 new houses and the repair 
of 78,924 houses, totaling 334,234 units.

1.6. Three Strategic Breakthroughs

Law-making and enforcement have seen renewed thinking and approaches; many “bot-
tlenecks” have been timely removed. The Politburo issued numerous groundbreaking resolu-
tions on guidelines, institutions, and policies. The National Assembly adopted over 180 laws, 
ordinances, and resolutions, the most in a single term to date. Administrative procedures were 
drastically reformed; nearly 4.3 thousand business regulations, administrative procedures, and 
citizen papers were cut or simplified.

The infrastructure system has seen breakthrough development with many large-scale, 
modern projects with connectivity, spillover effects, and future shaping capabilities. By the end 
of 2025, 3,245km of expressways will be completed; Long Thanh International Airport Phase 1, 
the first 4F standard airport in Vietnam, will be largely completed; ring roads, urban railways, 
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seaports, airports, etc., will be put into operation. The 500KV Quang Binh-Hung Yen and Lao 
Cai-Vinh Yen power lines were completed with high quality in record time. Cultural and social 
infrastructure received significant investment; a public-private partnership built the National 
Exhibition Center (VEC), ranking among the top 10 globally.

Science and technology, innovation, and digital transformation have been decisively im-
plemented, achieving initial important results. The National Innovation Center and the Nation-
al Data Center have become operational and are proving effective. Digital infrastructure has 
developed strongly and widely; 100% of communes and wards have fiber optic broadband 
infrastructure; mobile internet speed ranks among the top 20 globally.

1.7. Difficulties, Challenges

Alongside the achievements, pressure to manage macro-economic stability remains sig-
nificant. Mechanisms and policies are not yet strong enough to effectively exploit human, natu-
ral, and cultural resources and to protect the environment. Real estate, gold, and bond markets 
continue to exhibit complex developments. Production and business in some sectors still face 
difficulties. Science and technology, innovation, and digital transformation have not yet truly 
become the main growth drivers. High-quality human resources are still scarce, especially in 
key industries. There are still conflicts and overlaps in some legal regulations; administrative 
procedures need to be significantly reduced.

The reorganization and streamlining of the organizational apparatus and the two-tier lo-
cal government model is a difficult task, implemented on a large scale, in a short time, with 
high demands, leading to confusion and lack of synchronization in some places. Addressing 
outstanding, prolonged projects and land-housing issues still requires greater effort. The living 
standards of some segments of the population remain difficult, especially in remote, deep-
lying, ethnic minority, border, and island areas. Environmental pollution, traffic congestion, 
flooding, subsidence, landslides, etc., in major urban areas and mountainous regions have not 
been effectively addressed. Natural disasters, storms, floods, and extreme weather are becom-
ing more severe. The security and order situation in some areas, as well as cyber and high-tech 
crime, still carry complex potential factors.

s
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Table 2. FDI by Investment Capital
TT Year  2023 Percentage  2024 Percentage  2025 Percentage

Registered Capital 
(USD million) 39,390 100% 38,418 100% 38,418 100%

1 Newly Registered 
(USD million) 21,358 54.2% 17,321 45.1% 17,321 45.1%

2
Additional 
Registered Capital 
(USD million) 

9,280 23.6% 14,070 36.6% 14,070 36.6%

3
Capital contribution 
and share purchases 
(USD million)

8,752 22.2% 7,027 18.3% 7,027 18.3%

Source: Foreign Investment Agency

II. FDI ATTRACTION IN 2025

2.1. Overview of Foreign Investment in 2025
According to data from the Foreign Investment Agency, in 2025, newly registered, adjust-

ed, and capital contribution/share purchase FDI capital from foreign investors reached 38.4 
billion USD, up 0.5% year-on-year.

l	 New projects: 4,054 new projects were granted Investment Registration Certificates (ERC); 
registered capital reached 17.3 billion USD, accounting for 45.1% of Total Registered Capital.

l	 Capital contribution, share purchase: 3,587 capital contribution/share purchase trans-
actions by foreign investors, with capital contribution value exceeding 7.0 billion USD, account-
ing for 18.3% of Total Registered Capital.

l	 Adjusted capital increase: 1,404 adjusted projects, with an increased capital value of 
17.0 billion USD, accounting for 36.6% of Total Registered Capital.

The more than 50% increase in adjusted capital demonstrates that operating investment 
projects are performing efficiently, and investors have confidence in, and highly appreciate, the 
investment environment and very promising business prospects in the coming years.

Implemented capital of foreign investment projects is estimated to exceed 27.6 billion 
USD, up 9% year-on-year.

2.2. FDI by Economic Sector

Foreign investors have invested in 18 out of 21 national economic sectors. Among 
them, Processing and Manufacturing led with over 21.0 billion USD, accounting for 54.7% 
of Total Registered Capital (TRC); Real Estate Business ranked 2nd with 7.1 billion USD, ac-
counting for 18.5% of TRC; Wholesale and Retail Trade; Repair of automobiles, motorcycles 
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Table 3. Top 10 Sectors Attracting Most FDI

No. Sector (2024)

Registered 
Capital 

2024 (USD 
million)

Per-
cent-
age

Sector (2025)

Regis-
tered 

Capital 
2025 (USD 

million)

Per-
cent-
age

1 Manufacturing and 
processing 25,578.2 66.9% Manufacturing and 

processing 21,014.7 54.7%

2 Real estate activities 6,309.4 16.5% Real estate activities 7,112.4 18.5%

3
Electricity, gas, water 
supply and air 
conditioning

1,421.5 3.7%

Wholesale and retail 
trade; repair of motor 
vehicles and 
motorcycles

3,017.5 7.9%

4

Wholesale and retail 
trade; repair of motor 
vehicles and 
motorcycles

1,407.5 3.7% Professional, scientific 
and technical activities 1,974.3 5.1%

5 Professional, scientific 
and technical activities 1,268.8 3.3% Water supply and 

waste management 1,257.7 3.3%

6 Construction 642.8 1.7%
Electricity, gas, water 
supply and air condi-
tioning

1,084.3 2.8%

7 Transportation and 
storage 487.8 1.3% Accommodation and 

food service activities 944.9 2.5%

8 Information and com-
munication 281.7 0.7% Construction 432.1 1.1%

9 Other service activi-
ties 169.5 0.4% Transportation and 

storage 373.8 1.0%

10
Administrative and 
support service 
activities

160.4 0.4% Financial, banking and 
insurance activities 221.1 0.6%

Total  10 sectors 37,727.6 98.7% Total  10 sectors 37,432.7 97.4%

Other sectors 498.6 1.3% Other sectors 985.3 2.6%

Total 18 sectors 38,226.2 100% Total 18 sectors 38,418.1 100%

Source: Foreign Investment Agency

ranked 3rd with 3.0 billion USD, accounting for 7.9% of TRC; Scientific activities ranked 4th 
with 1.9 billion USD, accounting for 5.1% of TRC.
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Figure 21. FDI Capital in 2025 by Sector

In 2024 and 2025, the total investment in the top 10 sectors attracting the most FDI ac-
counted for over 97% of total registered capital; the other 8 sectors accounted for less than 
3.0% of total registered capital. Processing and manufacturing accounted for over half of the 
total registered capital, and Real Estate Business accounted for approximately 15-20% of total 
registered capital.

2.3. FDI by Region

31/34 provinces and cities had FDI projects; Ho Chi Minh City led with over 7.0 billion USD, 
accounting for 18.5% of TRC; Bac Ninh ranked second with over 5.6 billion USD, accounting for 
14.8% of TRC; Hanoi ranked third with over 4.4 billion USD, accounting for 11.5% of registered 
capital. Followed by Dong Nai, Tay Ninh, Hai Phong. Ho Chi Minh City and Bac Ninh were the 
1st and 2nd leading localities in both 2025 and 2024. Hanoi ranked 7th in 2024, rising to 3rd in 
2025. Dong Nai ranked 6th in 2024, rising to 4th in 2025.

In the list of the top 10 provinces, compared to 2024, Gia Lai and Phu Tho were added in 
2025, while Nghe An and Ninh Binh were no longer on this list.
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Figure 22. FDI Capital in 2025 by Locality

Table 4. Top 10 Provinces, Cities Attracting Most FDI

No. Locality

2024 Total 
Registered 

Capital (USD 
million)

Per-
centage Locality

2025 Total 
Registered 

Capital (USD 
million)

Percent-
age

1 Hồ Chí Minh 
City 6,702.42 17.5% Hồ Chí Minh 

City 7,089.7 18.5%

2 Bắc Ninh 6,345.04 16.6% Bắc Ninh 5,688.9 14.8%

3 Hải Phòng 5,757.47 15.1% Hà Nội 4,436.5 11.5%

4 Quảng Ninh 2,871.51 7.5% Đồng Nai 4,228.8 11.0%

5 Hưng Yên 2,757.39 7.2% Tây Ninh 2,920.5 7.6%

6 Đồng Nai 2,560.98 6.7% Hải Phòng 2,332.7 6.1%

7 Hà Nội 2,161.17 5.7% Hưng Yên 1,776.4 4.6%

8 Nghệ An 1,749.60 4.6% Ninh Bình 1,651.0 4.3%

9 Tây Ninh  1,474.09 3.9% Gia Lai 1,509.5 3.9%

10 Ninh Bình 1,122.93 2.9% Phú Thọ 1,169.4 3.0%

Total 
10 Localities 33,502.6 87.7% Total 

10 Localities 32,803.5 85.4%

Other Localities  4,710.1 12.3% Other Localities 5,614.5 14.6%

Total 
31 Localities 38,212.70 100.0% Total

 31 Localities 38,418.1 100.0%

Nguồn: Cục Đầu tư nước ngoài
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Table 5. Top 10 Largest FDI Partners

TT Partner

2024 Total 
Registered 

Capital (USD
million)

Percentage
Partner

2025 Total 
Registered 

Capital (USD
million)

Percentage

1 Singapore 9,395.2 24.6% Singapore 9,395.16 24.5%

2 South Korea 5,695.8 14.9% China 5,695.80 14.8%

3 China 5,292.2 13.8% South Korea 5,292.21 13.8%

4 Hong Kong 3,731.8 9.8% Japan 3,731.82 9.7%

5 Japan 3,129.6 8.2% Hong Kong 3,129.62 8.1%

6 Taiwan 2,062.9 5.4% Malaysia 2,062.95 5.4%

7 Cayman
Islands 1,723.2 4.5% Taiwan 1,723.23 4.5%

8 Samoa 1,153.6 3.0% Thailand 1,153.58 3.0%

9 Turkey 1,021.1 2.7% Sweden 1,021.12 2.7%

10 British Virgin 
Islands 912.0 2.4% British Virgin 

Islands 911.95 2.4%

Total 
10 partners 34,117.5 89.3% Total 10 

partners 34,117.5 88.8%

104 other 
partners 4,108.6 10.7% 103 other 

partners 4,300.6 11.2%

Total 114 
partners 38,226.1 100.0% Total 113 

partners 38,418.1 100.0%

Nguồn: Cục Đầu tư nước ngoài

In 2025, the top 10 localities attracted 32.8 billion USD in FDI, accounting for 85.4% of TRC 
(in 2024, 33.5 billion USD, accounting for 87.7% of TRC). The remaining 21 localities attracted 
5.6 billion USD, accounting for less than 15% of TRC (in 2024, the remaining 21 localities at-
tracted 4.7 billion USD, accounting for 12.3% of TRC).

2.4. FDI by Partner
113 countries and territories invested in Vietnam in 2025; among them, Singapore led with 

9.3 billion USD, accounting for 24.5% of TRC. China ranked second with 5.6 billion USD, ac-
counting for 14.8% of TRC; South Korea ranked third with 5.2 billion USD, accounting for 13.8% 
of registered capital; followed by Japan, Hong Kong, Malaysia, Taiwan…
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Figure 23. FDI Capital in 2025 by Partner

The top 10 partners in 2025 contributed 34.1 billion USD, accounting for 88.8% of TRC (in 
2024, 34.1 billion USD, accounting for 89.3% of TRC); the remaining 103 partners only account-
ed for 11.2% of TRC (in 2024, 104 other partners accounted for 10.7% of TRC).

FDI capital primarily came from Asian countries, with 8 Asian countries among the top 10 
partners (accounting for 83.1% of TRC), in addition to 2 non-Asian countries, Sweden and the 
British Virgin Islands.

2.5. FDI by Capital Type

Newly granted projects:

The average capital per newly granted project in 2025 was 4.3 USD million/project (5.8 
USD million/project in 2024); of which, Processing and Manufacturing reached 7.1 USD million/
project (11.5 USD million/project in 2024); Real Estate Business reached 34.4 USD million/pro-
ject (45.9 USD million/project in 2024).

The 5 sectors attracting the most newly registered FDI had an average capital of 4.6 USD 
million, while the other 13 sectors had an average capital of only 2.8 USD million/project.
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2024 2025

No. Sector
 New 
Pro-
jects

 Registered 
Capital 

(USD 
million)

 Average 
Capital/
Project 

(USD 
million) 

Sector
New 
Pro-
jects

 Registered 
Capital 

(USD
million)

 Average 
Capital/
Project 

(USD 
million)

1 Processing and
Manufacturing 1,169 13,437 11.5

Processing 
and 
Manufacturing

1,381 9,795.0 7.1

2 Real Estate 
Business 81 3,717 45.9 Real Estate

Business 107 3,677.0 34.4

3

Electricity, 
Gas, Water, Air 
Conditioning 
Supply

4 1,024 255.9

Wholesale and 
Retail Trade; 
Repair of 
automobiles, 
motorcycles

1,412 471.9 0.3

4

Wholesale and 
Retail Trade; 
Repair of 
automobiles, 
motorcycles

1,172 833 0.7

Professional, 
Scientific, and 
Technological 
Activities

464 402.5 0.9

5 Transportation 
and Storage 115 341 3.0

Water
Supply and 
Waste 
Management

6 1,075.0 179.2

Total 
5 sectors 2541 19,351 7.6 Total 5

sectors 3370 15,421 4.6

13 other 
sectors 834 380 0.5 13 other 

sectors 684 1,900 2.8

Total
18 sectors 3,375 19,731 5.8 Total 

18 sectors 4,054 17,321.3 4.3

Source: Foreign Investment Agency

Table 6. Average Capital of Newly Granted Projects

The 10 largest newly granted FDI projects had a total capital of 3.1 billion USD, accounting 
for 18.3% of the total capital of newly granted projects. Among them, one project had a capital 
of 1 billion USD, and 9 projects had capital exceeding 200 USD million.
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No. Date of 
Grant Project Name

Regis-
tered 

Capital 
(million 

USD)

Sector Location Partner

1 5/6/2025
Polyester fabric 
recycling
production complex

1,000.0
Water Supply 
and Waste 
Management

Gia Lai Sweden

2 28/08/2025 Luxshare-ICT Co., 
Ltd. (Bac Ninh) 300.0 Processing and 

Manufacturing Bac Ninh China

3 26/03/2025

High-rise residential 
area in plot B5 - 
Phuoc Thien 
residential and park 
area

295.5 Real Estate 
Business

Ho Chi 
Minh City Singapore

4 28/03/2025

Yili Vietnam
electronics 
manufacturing 
plant

270.0 Processing and 
Manufacturing Bac Ninh China

5 13/11/2025 Aeon Mall Bien Hoa 
Commercial Center 261.1 Real Estate 

Business Dong Nai Japan

6 17/09/2025 Van Canh Binh Dinh 
wind power plant 218.4

Electricity, Gas, 
Water, Air 
Conditioning 
Supply

Gia Lai Singapore

7 25/04/2025 Aeon Mall Can Tho 
Commercial Center 216.1 Real Estate Busi-

ness Can Tho Japan

8 4/8/2025 GE Vernova Hai 
Phong - Grid branch 207.0 Processing and 

Manufacturing
Hai 

Phong
United 
States

9 7/11/2025
Chemical 
production project 
in Phu My 3

203.7 Processing and 
Manufacturing

Ho Chi 
Minh City

Hong 
Kong

10 27/06/2025
AVC Technology
Vietnam project 
(Kim Bang)

200.0 Processing and 
Manufacturing Ninh Binh Taiwan

Total 3171.8

Source: Foreign Investment Agency

Table 7. Top 10 Largest Newly Granted FDI Projects in 2025
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2.6. Adjusted Capital Increase
In 2025, there were 1,404 adjusted projects, with an increased capital of 14.0 billion USD 

(up 0.8% compared to 2024).

Processing and manufacturing saw the most adjusted capital, both in terms of number of pro-
jects (843 projects) and increased capital (11.2 billion USD), accounting for 80% of total adjusted 
capital (in 2024, it accounted for 80.5%). The top 5 sectors with the most adjusted capital in both 
2025 and 2024 totaled 13.4 billion USD, accounting for over 95% of the total increased capital.

2024 2025

No. Sector

 Ad-
justed 

Pro-
jects

 Adjusted 
Registered 

Capital 
(USD

million)

 Average 
Capital 

per 
Project 

(USD 
million)

Sector

 Ad-
justed 

Pro-
jects

 Adjusted 
Registered 

Capital 
(USD

million)

 Average 
Capital

 per 
Project 

(USD 
million)

1 Processing and 
Manufacturing 982 11,244.8 11.5 Processing and 

Manufacturing 843 11,244.8 13.3

2 Real Estate 
Business 54 1,374.9 25.5 Real Estate 

Business 50 1,374.9 27.5

3

Professional, 
Scientific, and 
Technological 
Activities

94 378.9 4.0

Wholesale and 
Retail Trade; 
Repair of 
automobiles, 
motorcycles

243 378.9 1.6

4

Electricity, 
Gas, Water, Air 
Conditioning 
Supply

5 257.95 51.6

Professional, 
Scientific, and 
Technological 
Activities

89 258.0 2.9

5

Wholesale and 
Retail Trade; 
Repair of 
automobiles, 
motorcycles

190 219.7 1.2
Water Supply 
and Waste
Management

5 219.7 43.9

6 Total 5
sectors 1325 13,476.3 10.2 Total 5 sectors 1230 13,476.3 11.0

7 Other sectors 214 480.7 2.2 Other sectors 174 593.2 3.4

8 Total 1539 13,957.0 9.1 Total 1,404 14,069.5 10.0

Source: Foreign Investment Agency

Table 8. Sectoral Structure of Adjusted FDI Capital Increase
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No.
Date of 
Adjust-

ment
Project Name

Additional 
Registered 

Capital (USD 
million)

Investor 
Country Sector Province/

city

1 1/1/2025 Samsung Display 
Vietnam 1,200.0 South 

Korea
Processing and 
Manufacturing Bac Ninh

2 28/5/2025 Yen So Park 
Construction Project 1,126.8 Malaysia Real Estate Business Hanoi

3 1/10/2025 Juhua New Materials 
Co., Ltd. 995.0 China

Wholesale and 
Retail Trade; Repair 
of automobiles, 
motorcycles

Tay Ninh

4 3/2/2025
Nam Thang Long New 
Urban Area Develop-
ment Co., Ltd.

780.0 Singapore Real Estate Business Hanoi

5 24/4/2025 Samsung Display 
Vietnam 600.0 South 

Korea
Processing and 
Manufacturing Bac Ninh

6 24/1/2025 SMC Manufacturing 
(Vietnam) Co., Ltd. 450.0 Japan Processing and 

Manufacturing Dong Nai

7 27/2/2025 Southern Vietnam Pet-
rochemical Complex 400.0 Thailand Processing and 

Manufacturing
Ho Chi 

Minh City

8 2/6/2025 New Urban Area C2 - 
Gamuda Gardens 361.6 Malaysia Real Estate Business Hanoi

9 5/6/2025

Investment project for 
the new urban area Le 
Trong Tan, Ha Dong 
district, Hanoi city - 
ParkCity Hanoi

355.2 Singapore Real Estate Business Hanoi

10 26/9/2025 Mega Textile - 
Vietnam 350.0 Singapore Processing and 

Manufacturing Nghe An

Total 6,618.6

Source: Foreign Investment Agency

Table 9. Top 10 Largest FDI Capital Adjustment Projects in 2025

In 2025, the average adjusted capital increase was 10.0 USD million/project (9.1 USD mil-
lion/project in 2024); the water supply and wastewater treatment sector had the largest aver-
age adjusted capital at 43.9 USD million/project, followed by Real Estate Business at 27.5 USD 
million/project.

The 10 largest FDI capital increase projects had a total capital of 6.6 billion USD, accounting 
for 47.0% of total increased capital, including 5 processing and manufacturing projects, 4 real 
estate business projects, and 1 wholesale and retail trade; repair of automobiles, motorcycles 
project. Two projects had capital increases of over 1 billion USD, and the other 8 projects had 
capital increases ranging from 300 USD million to 995 USD million.
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Năm 2024 Năm 2025

No. Sector
M&A 

Trans-
actions

Value 
(USD 

million)

Per-
cenatge Sector

M&A 
Trans-

actions

Value 
(USD 

million)

Per-
cenatge

1 Real Estate 
Business 83 1218.0 26.8% Processing and 

Manufacturing 602 2429.5 34.6%

2 Processing and 
Manufacturing 555 896.6 19.8%

Professional, 
Scientific, and 
Technological 
Activities

568 1289.9 18.4%

3

Professional, 
Scientific, and 
Technological 
Activities

565 768.1 16.9%

Wholesale and
 Retail Trade; Repair 
of automobiles, 
motorcycles

1,413 987.4 14.1%

4 Construction 75 542.6 12.0% Real Estate 
Business 95 851.8 12.1%

5

Wholesale and 
Retail Trade; Repair 
of automobiles, 
motorcycles

1,432 354.7 7.8%
Accommodation 
and Food Service 
Activities

245 307.8 4.4%

6
Electricity, Gas, 
Water, Air Condi-
tioning Supply

13 139.8 3.1%
Electricity, Gas, 
Water, Air Condi-
tioning Supply

22 305.7 4.4%

7 Information and 
Communication 242 128.3 2.8%

Financial, 
Banking, and 
Insurance Activities

20 218.3 3.1%

8
Financial, 
Banking, and 
Insurance Activities

18 119.5 2.6% Information and 
Communication 232 143.0 2.0%

9
Administrative 
and Support
Service Activities

79 99.8 2.2% Construction 49 141.5 2.0%

10
Human Health 
and Social Work 
Activities

14 92.4 2.0% Transportation 
and Storage 133 82.1 1.2%

Total 10 sectors 3076 4359.9 96.1% Total 10 sectors 3379 6757.0 96.2%

Total 8 other sectors 1426 178.2 3.9% Total 8 other sectors 208 270.2 3.8%

Total 18 sectors 4502 4538.1 100.0% Total 18 sectors 3,587 7027.3 100.0%

Source: Foreign Investment Agency

Bảng 10.  Giá trị M&A theo ngành kinh tế

2.7. Mergers & Acquisitions (M&A)
In 2025, there were 3,587 instances of capital contribution/share purchase projects, with a 

total capital value exceeding 7.02 billion USD, an increase of 55% compared to 2024.



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

CHAPTER II 63

2024 2025

No. Partner
 M&A 
Trans-

actions

 M&A 
Value 
(USD

million)

Per-
centage Partner

 M&A 
Trans-

actions

 M&A 
Value 
(USD 

million)

Per-
centage

1 Singapore 343 1,256.0 27.7% Singapore 370 2,414.08 34.4%

2 Japan 227 925.1 20.4% South Korea 838 1,096.40 15.6%

3 China 512 758.6 16.7% Japan 232 653.32 9.3%

4 South Korea 883 268.5 5.9% China 687 504.06 7.2%

5 Taiwan 287 248.9 5.5% Thailand 37 353.35 5.0%

6 Cayman
Islands 19 194.7 4.3% Taiwan 244 332.29 4.7%

7 British Virgin 
Islands 16 149.5 3.3% British Virgin 

Islands 26 300.14 4.3%

8 United States 148 148.4 3.3% Malaysia 53 228.32 3.2%

9 Hong Kong 93 112.4 2.5% United States 149 206.99 2.9%

10 Samoa 22 55.8 1.2% Samoa 21 200.51 2.9%

Total 
10 partners 2550 4,118.0 90.7% Total 

10 partners 2657 6,289.4 89.5%

104 other 
partners 952 420.1 9.3% 103 other 

partners 930 737.8 10.5%

Total 114 
partners 3502 4,538.1 100.0% Total 113 

partners 3,587 7,027.3 100.0%

Source: Foreign Investment Agency

Table 11. Top 10 Largest M&A Investment Partners in 2025

Processing and Manufacturing ranked first with M&A value of 2.4 billion USD (account-
ing for 34.6% of total M&A capital); Professional, Scientific, and Technological Activities ranked 
second with 1.2 billion USD (accounting for 18.4% of total M&A capital); Wholesale and Retail 
Trade; Repair of automobiles, motorcycles ranked third with 987 USD million (accounting for 
14.1% of total M&A capital).

The top 10 sectors attracting the most M&A in 2025 had 6.75 billion USD in capital, ac-
counting for 96.2% of total M&A capital (in 2024, the top 10 sectors had 4.35 billion USD in capi-
tal, accounting for 96.1% of total M&A capital). In both 2025 and 2024, the remaining 8 sectors 
accounted for less than 4% of total M&A capital.
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No. Date of 
Issuance

Target
Company Investor Country Sector

Total 
Contributed 
Capital (USD 

million)

Locality

1 11/18/2025

Truong Hai 
Group Joint 
Stock 
Company

Jang Seo 
Kyung; Byun 
Young; Choi 
Nam Hun …

Singapore

Wholesale of 
automobiles 
and other 
motor 
vehicles

323.8 Dong 
Nai

2 5/26/2025

Coca-Cola 
Vietnam
Beverage Co., 
Ltd.

Thainamthip 
Corporation 
Public
Company 
Limited

Thailand

Manufacture 
of 
non-alcoholic
beverages, 
mineral water

322.0
Ho Chi 
Minh 
City

3 3/26/2025

Shundao 
Industrial 
(Vietnam) Co., 
Ltd.

Neith Crown 
Pte. Ltd. Singapore Manufacture 

of textiles 149.5 Tay Ninh

4 3/17/2025

Vietnam 
Payment
Solutions 
Joint Stock 
Company

Vietnam Life 
Group Joint 
Stock 
Company

Singapore
Other 
monetary
intermediation

139.9 Hanoi

5 3/18/2025

Lighthouse 
2 Real Estate 
Investment 
Development 
Co., Ltd.

Lh2 Holding 
Co., Ltd. Singapore

Real estate 
business, land 
use rights 
owned, used 
or leased

120.0 Hung 
Yen

Table 12. Top 10 Largest M&A Projects in 2025

In 2025, the 10 largest M&A investment partners had a total of 6.2 billion USD, accounting 
for 89.5% of total M&A capital (the corresponding figure in 2023 was 4.1 billion USD, account-
ing for 90.7% of total M&A capital). In 2025, the total M&A capital of the remaining 103 partners 
accounted for 10.5% of total M&A capital (in 2024, the remaining 104 partners accounted for 
9.3% of total M&A capital).

In both 2025 and 2024, there were 8 common partners in the top M&A group: Singapore 
(2.4 billion USD), South Korea (1.0 billion USD), Japan (653 USD million), China (504 USD mil-
lion), Taiwan, British Virgin Islands, United States, Samoa. In 2025, Thailand ranked 5th and Ma-
laysia ranked 8th. In 2025, the two partners Cayman Islands and Hong Kong were no longer on 
the list of top 10 M&A partners.
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6 5/22/2025

Duy Tan Plastic 
Manufacturing 
Joint Stock 
Company

SCGP Rigid 
Packaging 
Solutions Pte 
Ltd.; Vexcel 
Pack 
Company 
limited; SCGP 
Rigid Plastics 
Company 
Limited

Singapore
Manufacture 
of plastic 
products

113.0
Ho Chi 
Minh 
City

7 7/7/2025
AES Mong 
Duong Power 
Co., Ltd.

Meritz 
Securities 
Co., ltd.

South 
Korea

Electricity 
generation 110.4 Quang 

Ninh

8 6/2/2025 Sheen Bridge 
Co., Ltd.

Win Ever 
Holdings 
limited; 
Eternity 
International 
Ltd

Samoa Manufacture of 
footwear 110.0 Tay Ninh

9 4/21/2025
Mandavie Group 
(VN) Joint Stock 
Company

Mandavie 
Asset 
Management 
Llc

United 
States

Construction 
of residential 
buildings

100.0
Ho Chi 
Minh 
City

10 11/28/2025 De Heim Co., 
Ltd.

TKG
Taekwang 
Vina Joint 
Stock 
Company; 
Daewoo
Engineering & 
Construction 
Vietnam Co., 
Ltd.

South 
Korea

Real estate 
consulting, 
brokerage, 
auctioning; 

land use rights 
auctioning

95.6
Ho Chi 
Minh 
City

Total 1,584.3

Source: Foreign Investment Agency
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No. Indicator Unit 2024 2025 YoY Change (%)

1 Realized Capital USD million 25,351 27,620 109.0%

2 Registered Capital* USD million 38,226 38,418 100.5%

2.1 Newly registered USD million 19,731 17,321 87.8%

2.2 Adjusted capital increase USD million 13,957 14,070 100.8%

2.3 Capital contribution, share purchase USD million 4,538 7,027 154.8%

3 Number of Projects*

3.1 Newly granted projects 3,375 4,054 120.1%

3.2 Capital adjustment projects 1,539 1,404 91.2%

3.3 Capital contribution, share purchase projects 3,502 3,587 102.4%

4 Exports

4.1 Exports (incl. crude oil) USD million 291,025 361,948 124.4%

4.2 Exports (excl. crude oil) USD million 289,297 360,587 124.6%

5 Imports USD million 240,754 312,310 129.7%

Table 13. FDI Attraction and Utilization

The 10 largest M&A projects totaled 1.58 billion USD in capital, accounting for 22.5% of to-
tal M&A capital. The largest project was by a Singaporean partner with Truong Hai Group Joint 
Stock Company, with M&A capital of 323 USD million. The second largest project was by a Japa-
nese partner with Coca-Cola Vietnam Beverage Co., Ltd., with M&A capital of 322 USD million.

2.8. Implemented Capital and Activities of the FDI Sector in 2025

Implemented Capital:

In 2025, foreign investment projects are estimated to have disbursed approximately 27.6 
billion USD, up 9% year-on-year.

Export and Import Situation of the Foreign Investment Sector:

Exports, including crude oil, reached 361.9 billion USD, up 24.4% year-on-year, account-
ing for 50% of the country’s total export turnover. Exports, excluding crude oil, reached 360.5 
billion USD, up 24.6% year-on-year, accounting for 50% of the country’s total export turnover.

Imports reached 312.3 billion USD, up 29.7% compared to 2024 and accounting for 69% of 
the country’s total import turnover.

Overall, for the 12 months of 2025, the foreign investment sector recorded a trade surplus 
of over 49.6 billion USD including crude oil, and a surplus of 48.2 billion USD excluding crude 
oil. Meanwhile, the domestic enterprise sector had a trade deficit of over 30.6 billion USD.



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

CHAPTER II 67

No. Sector 
Number 

of 
Projects

Total 
Registered 

Capital (USD 
million)

Percentage

Average 
Capital/

Project (USD 
million)

1 Processing and Manufacturing 19,068 325,883.3 61.5% 17.1

2 Real Estate Business 1,318 79,586.7 15.0% 60.4

3 Electricity, Gas, Water, Air 
Conditioning Supply 205 42,647.3 8.1% 208.0

4 Accommodation and Food 
Service Activities 1,091 13,396.1 2.5% 12.3

5 Wholesale and Retail Trade; Repair 
of automobiles, motorcycles 9,304 12,751.0 2.4% 1.4

6 Construction 1,883 10,738.5 2.0% 5.7

7 Transportation and Storage 1,320 7,368.1 1.4% 5.6

8 Professional, Scientific, and
Technological Activities 5,166 6,485.9 1.2% 1.3

9 Information and Communication 3,269 5,224.1 1.0% 1.6

10 Mining 108 4,970.7 0.9% 46.0

Total 10 sectors 42,732 509,051.8 96.1% 11.9

Total 9 other sectors 2,684 20,573.4 3.9% 7.7

Total 19 sectors 45,416 529,625.2 100.0% 11.7

Source: Foreign Investment Agency

Table 14. Top 10 Sectors Attracting Most FDI (Cumulative)

III. CUMULATIVE FDI UP TO 2025

As of December 31, 2025, cumulatively, the country has 45,416 effective foreign invest-
ment projects with a total registered capital of 529.6 billion USD. The cumulative implemented 
capital of foreign investment projects is estimated at nearly 350.2 billion USD, equalling 66.1% 
of the total effective registered investment capital.

3.1. FDI by Economic Sector

Foreign investors have invested in 19 out of 21 sectors in the national economic classifica-
tion system.

The top 10 sectors had a total capital of 509.0 billion USD, accounting for 96.1%; the re-
maining 9 sectors accounted for only 3.9% of TRC. Among them, processing and manufactur-
ing ranked first with 325.8 billion USD, accounting for 61.5% of TRC; real estate business ranked 
second with 79.5 billion USD, accounting for 15.0% of TRC; electricity production and distribu-
tion ranked third with 42.6 billion USD, accounting for 8.1% of TRC; sectors from 4th to 10th 
accounted for only 0.9% - 2.5% of TRC.
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Figure 24. FDI by sector (cumulative up to 2025)

The average capital per project for the top 10 sectors was 11.9 USD million/project. Elec-
tricity, gas, and water supply had the largest average capital with 208 USD million/project; Real 
Estate Business ranked second with 60.4 USD million/project; Mining ranked third with 46.0 
USD million/project. The sector with the lowest average capital was professional, scientific, and 
technological activities with 1.3 USD million/project.

3.2. FDI by Region

Foreign investors have established a presence in all 34 provinces and cities, with Ho Chi 
Minh City leading in FDI attraction with 141.9 billion USD, accounting for 26.8% of TRC. Bac 
Ninh ranked second with 48.3 billion USD, accounting for 9.1% of TRC, and Hai Phong third 
with 45.8 billion USD, accounting for 8.6% of TRC, followed by Dong Nai and Hanoi. Oil and gas 
projects had a total capital of 2.76 billion USD, accounting for 0.5% of TRC.
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No. Locality Number of 
Projects

Total Registered 
Capital

 (USD million)
Percentage

Average
 Capital/Project 

(USD million)

1 Ho Chi Minh City 20,255 141,917.1 26.8% 7.0

2 Bac Ninh 3,479 48,364.1 9.1% 13.9

3 Hai Phong 2,083 45,800.1 8.6% 22.0

4 Dong Nai 2,656 45,255.5 8.5% 17.0

5 Hanoi 7,925 44,540.7 8.4% 5.6

6 Tay Ninh 2,067 25,665.6 4.8% 12.4

7 Quang Ninh 247 16,964.8 3.2% 68.7

8 Hung Yen 992 16,282.4 3.1% 16.4

9 Thanh Hoa 224 16,280.1 3.1% 72.7

10 Ninh Binh 799 14,586.9 2.8% 18.3

Total 10 Localities 40,727 415,657.4 78.5% 10.2

Oil & Gas 50 2,768.7 0.5% 55.4

24 Other Localities 4,639 113,967.8 21.5% 24.6

Table 15. Top 10 Localities Attracting FDI (Cumulative)

Figure 25. FDI by region (cumulative up to 2025)
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No. Region Number of 
Projects

Total 
Registered 

Capital (USD 
million)

Percentage
Average Capital/

Project
( USD million)

1 Southeast Region 24,978 212,838.2 40.2% 8.5

2 Red River Delta Region 15,525 186,539.0 35.2% 12.0

3 North Central Coast 
Region 738 43,412.3 8.2% 58.8

4
South Central Coast 
and Central Highlands 
Region

2,179 34,235.6 6.5% 15.7

5 Northern Midlands and 
Mountainous Region 1,336 26,490.3 5.0% 19.8

6 Mekong River Delta 
Region 610 23,341.1 4.4% 38.3

Oil & Gas 50 2,768.7 0.5% 55.4

Total 45,416 529,625.2 100.0% 11.7

Table 16. FDI by Economic Region (Cumulative)

The top 10 localities accounted for 78.5% of TRC, the remaining 24 localities accounted for 
21.5% of TRC, and oil and gas accounted for 0.5% of TRC.

Foreign investment is present in all 6 Economic Regions, but concentrated in regions with 
favorable technical infrastructure and developed socio-economic conditions.

FDI is mainly concentrated in the Southeast Region with 212.8 billion USD, accounting for 
40.2% of TRC; followed by the Red River Delta Region with 186.5 billion USD, accounting for 35.2% 
of TRC; and the North Central Coast Region with 43.4 billion USD, accounting for 8.2% of TRC.

The three remaining economic regions only accounted for 15.9% of TRC, with the Mekong 
River Delta Region attracting the least investment, at 23.3 billion USD, accounting for 4.4% of 
TRC. Oil and gas projects accounted for 0.5% of TRC.

3.3. FDI by Partner
153 countries and territories have effective investment projects in Vietnam. South Korea 

ranked first with 92.0 billion USD in registered capital, accounting for 17.4% of TRC, Singapore 
second with 83.1 billion USD, accounting for 15.7% of TRC, and Japan third with 77.6 billion 
USD, accounting for 14.7% of TRC, followed by Taiwan, Hong Kong, and China.
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No. Partner Number of 
Projects

Total Registered 
Capital 

(USD million)
Percentage

Average 
Capital/Project 
(USD million)

1 South Korea 10,102 92,001.5 17.4% 9.1

2 Singapore 3,914 83,132.0 15.7% 21.2

3 Japan 5,489 77,660.5 14.7% 14.1

4 Taiwan 3,262 40,916.3 7.7% 12.5

5 Hong Kong 2,805 38,713.1 7.3% 13.8

6 China 5,111 30,834.3 5.8% 6.0

7 British Virgin Islands 925 23,873.5 4.5% 25.8

8 Thailand 456 14,979.0 2.8% 32.8

9 Netherlands 757 14,365.5 2.7% 19.0

10 Malaysia 760 12,959.1 2.4% 17.1

Total 10 partners 33,581 429,434.9 81.1% 12.8

143 other partners 11,835 100,190.4 18.9% 8.5

Total 153 partners 45,416 529,625.2 100.0% 11.7

Table 17. Top 10 Largest FDI Partners (Cumulative)

Figure 26. FDI Capital by Partner (Accumulated to 2025)

The total registered capital of the top 10 partners accounted for 81.1% of TRC, while the re-
maining 143 partners accounted for only 18.9% of TRC. Among the top 10 partners, 8 were from 
Asia, in addition to the British Virgin Islands (7th) and the Netherlands (9th).
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Indicator Year 2025 Compared to Year 2024

Total new projects Approx. 30 - 35 projects Increase (27 projects in 2024)

Total area Estimated 10,000 - 11,500 ha Increase (~8,886ha in 2024)

Number of operating IPs ~ 326 IPs Increase (304 IPs at end of 2024)

IV. FDI IN INDUSTRIAL PARKS AND ECONOMIC ZONES

4.1. Investment Situation in Industrial Parks, Economic Zones

2025 is considered a peak year for realizing the Provincial Planning for the period 2021-
2030, hence the number of Industrial Park (IP) projects approved for investment policy main-
tained a higher increase compared to 2024.

As of December 2025, the country had 484 established Industrial Parks (IPs) with a total 
natural land area of approximately 148.35 thousand hectares, creating an industrial land fund 
of approximately 103.2 thousand hectares.

Among the established IPs, 326 IPs were in operation with a total natural land area of ap-
proximately 99.1 thousand hectares, and an industrial land area of approximately 70.5 thou-
sand hectares. The total industrial land leased in IPs nationwide reached approximately 54.3 
thousand hectares, achieving an occupancy rate of about 52.6%. If calculated only for operat-
ing IPs, the occupancy rate reached about 77%.

Across the country, a system of 20 coastal Economic Zones (EZs) (total land and water area 
of approximately 891.5 thousand hectares) and 26 border gate EZs (total natural land area of 
approximately 775.82 hectares) has been formed.

The IPs and EZs nationwide have attracted over 12,200 foreign investment projects and 
over 11,400 domestic investment projects (secondary projects) still in effect, with total regis-
tered investment capital of approximately 302.51 billion USD and 3.72 quadrillion VND respec-
tively; realized investment capital reached approximately 58.1% and 45.2% respectively.

To realize the strategic pillars set forth by the Politburo in the group of 04 pillar resolutions 
(Resolution No.: 57-NQ/TW, 59-NQ/TW, 66/NQ-TW, 68-NQ/TW) to effectively attract FDI, espe-
cially from multinational corporations in high-tech, finance, and logistics sectors, in 2025, the 
country approved the establishment of 2 free trade zones in Da Nang city and Hai Phong city.

Remarks on Industrial Park Development by Region:

Northern Region: Continues to be a focal point with expansion projects in Bac Ninh, Hai 
Duong, and Vinh Phuc. Notably, specialized IP projects for semiconductors and high technol-
ogy are prioritized here.
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Southern Region: Focuses on large-scale projects in new “industrial hubs” such as Binh 
Phuoc, Tay Ninh, and coastal projects in Ba Ria - Vung Tau.

Central Region: Attracts projects linked to seaport infrastructure and renewable energy, 
centered in Thanh Hoa (Nghi Son), Nghe An, and Quang Tri.

Typical Projects and Enterprise Groups in 2025:

If 2024 was the year of Western Pacific, then 2025 marks the breakthrough of other “giants” 
and strategic infrastructure projects:

Vinhomes (Vingroup): Continues to accelerate IP projects in Hai Phong (Trang Cat IP) and 
Ha Tinh (Vung Ang) with multi-billion USD capital.

VSIP (Vietnam-Singapore Industrial Park): Deploys additional VSIP projects in Lang Son 
and expands projects in Binh Duong, Nghe An following the smart and sustainable IP model.

Kinh Bac (KBC): Focuses on Trang Due 3 IP (Hai Phong) with an area of over 600ha, aiming 
to welcome the investment wave from large electronics corporations (like LG).

Biggest Differences between 2025 and 2024:

Green Standards (ESG): In 2025, most new IP projects submitted for approval must in-
clude a plan for “eco-industrial park” or “carbon-emission-reduction industrial park.” This is no 
longer an option but a mandatory requirement to attract high-quality FDI.

Land Lease Prices: Industrial land lease prices in 2025 are projected to increase by 5-9% 
depending on the region, due to rising site clearance costs (under the Land Law 2024, effective 
earlier).

Focus on Connectivity Infrastructure: IPs licensed in 2025 adhere closely to the progress of 
East-West arterial expressways and ring roads (Hanoi Ring Road 4, HCMC Ring Road 3).

4.2. Assessment and Comparison of the Situation of Eco-Industrial Parks (EIPs) and 
High-Tech Parks (HTPs) in 2025 Compared to 2024

4.2.1. Eco-Industrial Parks (EIPs)

2025 marks a shift from the “pilot” phase to “widespread implementation” with changes in 
the legal framework.
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Criteria 2024 Status  2025 Assessment

Quantity & 
Ratio

447 IPs established; only 
about 2% converting to EIPs.

Number of newly established IPs reached 
about 478. Conversion rate increased due to 
localities (approx. almost half of provinces) 
starting to implement the 2025-2030 
conversion roadmap.

Legal 
Framework

Lack of synchronous 
mechanisms, policies, and 
insufficiently attractive 
incentives.

Circular No. 05/2025/TT-BKHĐT (guiding the 
development of EIPs) issued, creating a clearer 
corridor for EIP certification, encouraging
businesses to confidently invest.

Bottlenecks

Difficulties in capital 
(especially SMEs), technology, 
and complex administrative 
procedures.

Green credit packages began to be 
implemented; environmental appraisal 
procedures simplified to reduce costs for 
businesses.

Remarks: ESG (Environmental - Social - Governance) is no longer an option but has be-
come a mandatory strategy in 2025 to retain new-generation FDI investors.

4.2.2. High-Tech Parks (HTPs):

2025 recorded a surge in revenue and a change in management models, especially in key 
economic drivers.

Impressive Figures in 2025:
Hanoi: Projected revenue in HTPs and IPs exceeded 12.14 billion USD; export value reached 

7.42 billion USD.

Ho Chi Minh City: Commenced 12 new projects in the HTP; strong focus on the semicon-
ductor microchip ecosystem and venture capital funds.

Da Nang: Achieved objectives to transform 01 IP into a national eco-industrial park model 
in the 2023-2025 period.

Assessment of changes compared to 2024:
Administrative Reform: In 2025, Hanoi officially merged management boards to create a 

unified management focal point, addressing administrative procedure bottlenecks highlighted 
in the 2024 report.

Investment Attraction: Shifted from “red carpet mass attraction” to selective attraction of 
investors holding strategic technologies (AI, semiconductor chips, biomedicine).

Human Resources: Remains a major bottleneck but more concrete solutions have been 
implemented, such as HCMC establishing a microchip human resource training fund.
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4.2.3. General Remarks and Trends:

Compared to 2024, the situation in 2025 shows:
Greening of HTPs: HTPs have started to lead in converting to eco-industrial park models 

(addressing bottlenecks mentioned in the 2024 report).

Symbiotic Linkages: Cooperation between businesses (sharing resources, energy) has 
become more substantial thanks to new technical standards (such as QCVN 98:2025/BNNMT).

Added Value: The proportion of high-tech products in total export turnover grew strongly 
(up ~18% in HCMC).

4.2.4. Assessment of incentive mechanisms, solutions to overcome bottlenecks, and growth ex-
pectations for the Eco-Industrial Park (EIP) and High-Tech Park (HTP) models:

l Regarding Eco-Industrial Parks (EIPs):
2025 is expected to be a “breakthrough” period for this model due to policy changes ad-

dressing the shortcomings of 2024.

New Incentive Mechanisms (updated 2025):

Green Credit: To overcome the capital shortage and lack of green finance mechanisms in 
2024, commercial banks are now implementing specific loan packages with interest rates 1-2% 
lower than usual, exclusively for businesses implementing industrial symbiosis.

Tax and Fee Incentives: The Government is considering extending the corporate income 
tax exemption and reduction period for units certified as “Eco-Enterprises” to reduce initial cost 
burdens.

Solutions for Infrastructure and Management “Bottlenecks”:

Industrial Symbiosis: In 2025, the focus is on forming “resource sharing networks” (en-
ergy, wastewater, solid waste) among businesses within the same park. For example: treated 
wastewater from one factory can become input water for another factory’s cooling system.

Human Resource Training: To address the shortage of experts operating EIPs, short-term 
training programs on circular economy have been integrated into the Ministry of Planning and 
Investment’s support programs.

l Regarding High-Tech Parks (HTPs):
2025 is a breakthrough year for project implementation, especially in Ho Chi Minh City and 

Hanoi.

Scaling up production:

Ho Chi Minh City: Continues to maintain revenue growth momentum (in 2024, it increased 
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Content 2025 Outlook Recommendations

Investment 
Attraction

Prioritize FDI projects with high 
technological content and Net 
Zero commitments.

Need to continue simplifying administrative 
procedures, reducing environmental 
appraisal time to compete with other 
countries in the region.

Human 
Resources

Establish semiconductor human 
resource training centers right 
in the HTPs.

Need policies to attract international 
experts and overseas Vietnamese to work in 
R&D Centers.

Regional 
Linkages

Eco-industrial parks will become 
“nuclei” spreading the green 
production model to neighbor-
ing industrial clusters.

Increase awareness for Small and 
Medium-sized Enterprises (SMEs) about 
the long-term economic benefits of green 
transition.

by 18%, reaching over 20 billion USD). Notably, the groundbreaking of 12 new projects in the 
first half of 2025 will strongly focus on key stages of the value chain (semiconductor chips, AI) 
– which were major limitations noted in 2024.

Hoa Lac (Hanoi): After reaching the milestone of 108 projects with 116,000 billion VND in 
registered capital by the end of 2024, 2025 focuses on “commercializing” research products to 
address bottlenecks in R&D connectivity.

“Greening” HTP Strategy:

Unlike 2024 when HTPs did not truly lead in the eco-industrial park model, the 2025 plan 
sets a goal to transform HTPs (especially Da Nang HTP and Ho Chi Minh City HTP) into low-
carbon HTPs, integrating renewable energy into the power infrastructure system.

4.3. Outlook Assessment and Recommendations

Conclusion: 2025 is a year of shifting from “quantity” to “quality.” Addressing cumber-
some administrative procedures and providing high-quality human resources will be key for 
Vietnam to realize its Net Zero 2050 goal and become an important link in the global high-
tech value chain.
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Economic Sector 2023 2024 2025 (Estimated)

1. State Sector 27.8% 27.6% 27.2%

2. Non-State Sector (Private) 56.1% 55.9% 56.5%

3. FDI Sector 16.1% 16.5% 16.3%

TOTAL 100% 100% 100%

Total Investment Capital (Trillion VND) ~3,423 ~3,692 ~4,138

Bảng 18: Cơ cấTable 18: Structure of Realized Total Social Investment 
Capital (2023–2025) vốn đầu tư thực hiện toàn xã hội (2023–2025)

V. ASSESSMENT OF POSITIVE RESULTS AND LIMITATIONS IN FDI ATTRACTION

5.1. Contribution of FDI Capital to Total Social Investment Capital 

The FDI capital contribution index is very important because it shows the “real resources” 
being poured into the economy to create new production capacity.

Remarks and Assessment

(1) Non-State Sector: “Pillar of Capital Mobilization”

The Non-State sector maintained its dominant position, contributing over 56% of total 
social investment capital.

Remarks: Private capital saw a slight slowdown in 2024 due to general difficulties in the 
real estate market and capital costs, but rebounded strongly in 2025.

Assessment: This sector reflects the confidence of businesses and the public in the eco-
nomic outlook. Maintaining a proportion above 56% of total social investment capital indicates 
that policies supporting private enterprises have served as effective drivers.

(2) State Sector: “Seed Capital Role”

The proportion of state capital remained stable around 27-28% of total social investment 
capital.

Remarks: Although the proportion tends to slightly decrease to make way for the private 
sector, the absolute value still increased sharply as the Government accelerated the disburse-
ment of public investment capital (especially for North-South expressway projects and Long 
Thanh airport).

Assessment: State capital during this period plays an extremely important “seed capital” 
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Economic Sector  2023  2024  2025 (Est.)

1. State Economy 20.54% 20.20% 19.80%

2. Non-State Economy (Private) 50.46% 51.00% 51.50%

Of which: Private enterprises 29.46% 30.20% 31.00%

Of which: Individual business households 21.00% 20.80% 20.50%

3. Foreign Invested Economy (FDI) 20.46% 20.70% 21.20%

4. Product taxes minus product subsidies 8.54% 8.10% 7.50%

TOTAL (GDP) 100% 100% 100%

Table 19: Contribution to GDP by Economic Sector

role, helping to complete infrastructure to attract more capital from the other two sectors.

(3) FDI Sector: “High Capital Utilization Efficiency”

Although the proportion only accounts for about 16% of total social investment capital , 
this sector has a very stable growth rate of implemented capital.

Remarks: 2024-2025 witnessed a shift in FDI flows from labor-intensive processing to 
green, semiconductor, and high-tech projects.

Assessment: This sector brings high added value and is an important source of capital sup-
plementation when domestic resources are limited in terms of technology and management.

5.2. Contribution of FDI to GDP Growth

Remarks and Assessment

Based on the data table, three key points about the shift in Vietnam’s economy can be 
drawn:

l Private sector is the main growth engine: The non-state economic sector contributes 
over half of the GDP size (over 50%). Notably, the proportion of private enterprises is gradually 
increasing year by year, showing the growth of domestic multi-sector corporations and the ac-
tive transition from individual business households to professional enterprise models.

l Stability and selectivity of the FDI bloc: The FDI sector maintains a stable contribution 
level around 20-21%. However, the actual value of this bloc increased sharply in 2024-2025 
thanks to the wave of investment in high-tech industries (semiconductors, clean energy). This 
is the sector leading in exports and innovation for Vietnam.

l State economy shifts to a “guiding” role: The proportion of the state economy tends to 
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Economic Sector  2023  2024  2025 (Est.)

1. State-Owned Enterprises (SOEs) 24.5% 23.8% 23.2%

2. Domestic Private Sector 36.2% 37.5% 38.8%

3. Foreign Invested Sector (FDI) 39.3% 38.7% 38.0%

Total (Domestic revenue from production & business) 100% 100% 100%

Table 20: Proportion of State Budget Contribution by Economic Sector

slightly decrease numerically (from 20.54% to below 20%). This does not mean that this sector 
is weakening, but rather reflects the equitization process and the State’s focus of resources on 
strategic infrastructure sectors, creating space for other economic sectors to develop.

2025 is a special milestone as Vietnam’s per capita income is estimated to reach approxi-
mately 5,000 USD, indicating that the quality of contributions from economic sectors is shifting 
from breadth to depth.

5.3. Contribution of FDI to the State Budget (SB)

This data reflects the profitability and financial obligations of businesses to the nation.

Remarks and Assessment

l FDI Sector: “Budget Pillar but Under Pressure”

Despite maintaining the largest proportion, budget contributions from the FDI sector have 
shown a slight downward trend in proportion over the past three years.

Reason: Due to tax incentive policies (especially corporate income tax) to attract high-tech 
investment and the impact of the Global Minimum Tax, effective from 2024, which caused a 
shift in tax payment structure.

Assessment: This remains the most efficient business sector, contributing significantly to 
corporate income tax and indirect taxes from imports and exports.

l Private Sector: “Bright Spot and Sustainable Driving Force”
The domestic private sector witnessed continuous growth in its proportion of budget con-

tributions (from 36.2% to nearly 39%).

Reason: The growth of multi-sector private economic groups and the acceleration of digi-
talization in tax administration help ensure accurate and full collection from business house-
holds transitioning to enterprises.

Assessment: This is a very positive sign, indicating that the economy’s “internal strength” 
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No. Indicator Unit 2024  2025 YoY Change (%)

1.1 Exports (incl. crude oil) USD million 291,025 361,948 124.4%

1.2 Exports (excl. crude oil) USD million 289,297 360,587 124.6%

2. Imports USD million 240,754 312,310 129.7%

3.1 Trade surplus (incl. crude oil) USD million 50,271 49,638 98.7%

3.2 Trade surplus (excl. crude oil) USD million 48,543 48,277 99.5%

Table 21: Exports and Imports of Enterprises

is gradually becoming more self-reliant, reducing excessive dependence on external factors.

l State-Owned Enterprises: “Key Role in Natural Monopolies”

The proportion of SOE contributions is gradually decreasing due to the acceleration of 
equitization and state divestment processes.

Assessment: Although the proportion is decreasing, SOEs still play a crucial regulatory role. 
State corporations and general companies in energy, telecommunications, and banking con-
tinue to be entities contributing very large absolute amounts to the budget (e.g., PVN, Viettel, 
Vietcombank…).

5.4. Contribution of FDI to Exports, Creating a Trade Surplus

In 2025, export turnover (including crude oil) reached 361.9 billion USD, up 24.4% com-
pared to 2024 (291.0 billion USD).

Imports and Production: Import turnover in 2025 is estimated to reach 312.3 billion USD, 
a sharp increase of 29.7% compared to 2024. The faster increase in imports than exports (29.7% 
vs. 24.4%) indicates a large demand for input materials and machinery to serve production ex-
pansion and new export orders.

Trade Balance: Vietnam maintained a continuous trade surplus, projected to reach ap-
proximately 49.6 billion USD in 2025. Although this figure slightly decreased compared to 50.2 
billion USD in 2024 (corresponding to 98.7% year-on-year), it remains a very high surplus, play-
ing a crucial role in stabilizing the macro-economy.

Assessment of Export Impact on the Economy

Exports continue to be the “main growth driver” of Vietnam’s GDP with specific impacts:

Macroeconomic stability and exchange rate: A trade surplus of approximately 50 billion 
USD per year helps consolidate national foreign exchange reserves, reduces pressure on the 
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exchange rate, and improves the international balance of payments.

Promoting industrial production: The group of processed and manufactured industrial 
goods (especially electronics, machinery) continues to account for a large proportion (nearly 
85% of total turnover), creating millions of jobs and promoting industrialization.

Enhancing position in global supply chains: Maintaining double-digit export growth 
amidst global fluctuations shows that Vietnam is becoming an important link, partially replac-
ing traditional supply chains in the region.

Contributing to GDP growth: With a high degree of economic openness, the break-
through in exports is a key factor helping Vietnam achieve a high GDP growth target (8.02%) 
in 2025.

Challenges and Potential Risks

Although the data is very positive, the economic picture still has points to note:

Dependence on the FDI sector: The majority of export turnover still comes from foreign-
invested enterprises (accounting for about 70-72%). If the domestic economic sector does not 
grow commensurately, the self-reliance of the economy will be affected.

Pressure from imported raw materials: The growth rate of imports (29.7%) being higher 
than exports (24.4%) reflects the fact that Vietnam’s export production still heavily relies on 
imported raw materials, and domestic added value is not yet high.

International trade barriers: New regulations on green standards, circular economy, and 
trade defense lawsuits from major markets (US, EU) are posing challenges regarding “quality” 
rather than just “quantity” of growth.

Recommendations

To optimize export contributions, Vietnam needs to:

Shift from “quantity” to “quality”: Focus on products with high technological content 
that meet green and sustainable standards to penetrate more demanding markets.

Support domestic enterprises: Enhance the competitiveness of domestic enterprises to 
participate more deeply in the supply chains of FDI corporations.

Diversify markets: Reduce over-reliance on a few key markets by effectively leveraging 
signed FTAs.
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Economic Sector Average Locali-
zation Rate Detailed Remarks

State-Owned 
Enterprises (SOEs) 45% - 50%

Highest, due to focus on mining, energy, agriculture 
sectors which have readily available domestic raw 
materials.

Domestic Private 
Enterprises 30% - 35%

Improving but still low. Concentrated in food, 
textile, construction sectors. Supporting industries 
remain weak.

FDI Sector 20% - 25%
Lowest, especially in electronics (only ~15-20%). 
Most core components still have to be imported 
from global supply chains.

Table 22: Localization Rate by Economic Sector

5.5. Assessment of the FDI Localization Rate, the Linkage Status between FDI Enter-
prises and Domestic Enterprises

To complete the picture of economic efficiency, analyzing the localization rate and the degree 
of linkage between sectors is a key factor. This is the “bottleneck” that determines whether Vietnam 
can escape the processing trap to move up the value chain. Below is a detailed assessment:

5.5.1. Localization Rate by Economic Sector

The localization rate reflects the amount of added value generated directly in Vietnam 
instead of having to import components and raw materials.

Assessment of Each Sector

a. State-Owned Enterprise (SOE) Sector: “Internal Resource Advantage”

Characteristics: This sector has the highest localization rate due to its focus on extractive 
industries (oil and gas, coal, minerals), agriculture-forestry, and energy.

Current Situation: Corporations like PVN, EVN, TKV utilize most on-site resources. How-
ever, in large infrastructure projects, about 60-70% of high-tech machinery and equipment still 
need to be imported.

b. Domestic Private Sector: “The Rise of Supporting Industries”

Characteristics: The localization rate ranges from 32-38%.

Bright Spot: Leading enterprises such as VinFast (automobiles), Thaco, or those in the tex-
tile, garment, and footwear industries have proactively built auxiliary industrial clusters.

Challenges: Small and medium-sized enterprises (SMEs) still struggle in low-value-added 
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stages (packaging, printing, household plastics). In high-tech industries, this rate remains be-
low 15%.

c. FDI Sector

Characteristics: This sector contributes the most to exports, but its localization rate is low.

Electronics Industry: Giants like Samsung, LG have a localization rate of about 20-25%, 
but this mainly comes from satellite FDI enterprises (tier 1 vendors) also from abroad. The pro-
portion of components supplied by purely Vietnamese enterprises accounts for only about 
5-10% of the product value.

5.5.2. Linkage between FDI Enterprises and Domestic Enterprises

Although Vietnam has been highly successful in attracting FDI (as indicated by the regis-
tered and realized investment capital figures in the report), the “horizontal” linkage between 
foreign and domestic blocs remains weak, creating a “two-speed economy.”

“FDI Enclave” Situation: Many FDI enterprises (especially large technology corporations) 
operate like enclaves. They bring their existing supply chains from abroad (tier 1 and tier 2 ven-
dors are often foreign companies from the same country) to Vietnam instead of using domestic 
suppliers.

Capacity Gap: Only about 15% - 20% of domestic enterprises are capable of supplying 
products and services to FDI enterprises. Domestic enterprises mainly provide simple services 
such as packaging, logistics, security, industrial meals… rather than high-tech components.

Positive Shift (2024-2025): Under the pressure of global transportation costs and re-
quirements for rules of origin in FTAs (such as EVFTA, CPTPP), FDI enterprises have started pro-
actively seeking local suppliers. Corporations like Samsung, LG, Apple (through partners) have 
begun implementing “intensive” training programs for Vietnamese enterprises to meet global 
standards.

Causes of Weak Linkages:

Technical Standards: Vietnamese enterprises often face difficulties in meeting the strin-
gent ESG (Environmental, Social, Governance) standards, green certifications, and technical 
precision required by the FDI bloc.

Capital and Technology Scale: As analyzed in the ICOR coefficient table, despite efficien-
cy, the private sector is still small in scale, making it difficult to invest in modern production 
lines to keep pace with the changing product designs of FDI.

Lack of Domestic “Leading” Enterprises: Vietnam lacks large private enterprises in the manu-
facturing industry to play a leading role and connect smaller enterprises into the supply chain.
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l Assessment and Recommendations:

To increase the localization rate and strengthen linkages, attention should be paid to:

From the State: Policies for FDI attraction need to shift from “tax incentives” to “incentives 
based on domestic linkage.” This means FDI enterprises that use more Vietnamese suppliers 
and have a higher added value rate will receive greater incentives.

From Domestic Enterprises: Need to leverage digital transformation support packages 
and green credit to upgrade production capacity. “Joining hands” to form industrial clusters will 
help increase competitive strength when approaching the FDI bloc.

Outlook 2026: With the boom in the semiconductor and renewable energy industries, Vi-
etnam has a “golden” opportunity for domestic enterprises to participate in design and testing 
stages – segments with much higher added value than simple assembly.

In summary: If the localization rate cannot be improved, hundreds of billions of USD in 
export figures will bring less actual value to the Vietnamese people compared to its true po-
tential.

6. Overall Conclusions on the Situation and Key Contributions of FDI in 2025

The year 2025 marked a period of stability and significant transition for Foreign Direct In-
vestment (FDI) flows into Vietnam, clearly reflecting a shift from scale expansion to quality en-
hancement. Total registered FDI reached approximately USD 38.4 billion, remaining nearly flat 
compared to the previous year, but the capital structure showed notable improvement, par-
ticularly with an increase in adjusted capital and contributions/share purchases. This reflects 
growing confidence among foreign investors in Vietnam’s investment environment and busi-
ness prospects.

6.1. Significant Improvement in Capital Quality
One of the most notable points is the growth of adjusted capital (accounting for 36.6%) 

and capital contributions/share purchases (up sharply by 55%). This indicates that existing pro-
jects are operating effectively and investors are continuing to expand their scale rather than 
focusing solely on new projects. Conversely, new registered capital decreased in both share 
and average project size, reflecting a more cautious approach to new investment decisions and 
a shift toward medium- and small-scale, more flexible projects.

Moreover, realized capital reached USD 27.6 billion (up 9%), demonstrating continued im-
provement in the economy’s capital absorption and disbursement capacity, directly contribut-
ing to real economic growth.

6.2. Sectoral Structure Remains Concentrated but Shows Positive Shifts

FDI continued to concentrate mainly in the manufacturing and processing industry (over 
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50%), confirming Vietnam’s central role in the global production supply chain. However, the 
share of this sector declined compared to the previous year, while sectors such as real estate, 
trade, science & technology, and services showed an upward trend.

Notably, technology-driven, innovative, and high-value service sectors are increasingly at-
tracting new capital, reflecting a shift toward a knowledge- and technology-based economy. 
M&A activity also indicates expansion into services, finance, and technology sectors, rather 
than focusing solely on manufacturing as before.

6.3. Geographic Distribution Shows Spillover but Remains Highly Concentrated

In 2025, FDI remained heavily concentrated in major economic centers such as Ho Chi 
Minh City, Bac Ninh, and Hanoi. However, there is a trend of spillover into new localities such as 
Gia Lai, Phu Tho, and Tay Ninh. This reflects the positive impact of improved infrastructure and 
investment attraction policies at the local level.

Nevertheless, concentration remains high, with the top 10 localities accounting for more 
than 85% of total registered capital. This underscores the need to continue improving investment 
environments and infrastructure in other regions to achieve more balanced capital distribution.

6.4. Investment Partners Remain Mainly from Asia

FDI in Vietnam primarily comes from Asian countries, particularly Singapore, China, South 
Korea, and Japan. These partners account for a dominant share of total investment, highlight-
ing Vietnam’s strong integration within regional supply chains.

At the same time, the presence of investors from Europe and developed economies (e.g., 
Sweden) in large projects indicates a trend of diversifying capital sources and growing interest 
in sustainable and high-tech sectors.

6.5. FDI’s Increasing Importance in the Economy

FDI continues to affirm its role as one of the three pillars of the economy:

l In total social investment: accounting for approximately 16%, remaining stable and 
providing an important supplementary resource. 

l In GDP: contributing around 21%, with a slight upward trend, demonstrating efficiency 
and high added value. 

l In the state budget: accounting for the largest share (~38%), though slightly declining 
due to tax incentives and the impact of the global minimum tax.

Notably, the FDI sector remains a key driver of exports, with export turnover exceeding 
USD 360 billion and a trade surplus of nearly USD 50 billion, contributing to the balance of 
national trade.
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6.6. Driving Structural Transformation and Growth Model Innovation

In 2025, there was a clear shift from labor-intensive FDI toward high-tech, green, and sus-
tainable FDI. Projects in semiconductors, renewable energy, digital technology, and the circular 
economy are increasingly prominent.

Eco-industrial parks and high-tech zones have become preferred destinations, with man-
datory ESG standards. This is an important step in enhancing the quality of FDI attraction in line 
with sustainable development goals and the Net Zero commitment.

6.7. Some Limitations and Challenges

Despite positive outcomes, certain issues remain:

l The average size of new projects has decreased, with fewer large-scale or core technol-
ogy projects attracted. 

l FDI distribution remains uneven across regions. 

l High-quality human resources are insufficient to meet the demands of new technology 
sectors. 

l Local government operations at the two-tier level still require improvement and coor-
dination. Administrative procedures and the investment environment need further enhance-
ment to remain competitive with regional peers. 

6.8. Overall Conclusion

Overall, 2025 was a pivotal year marking a clear shift in Vietnam’s FDI attraction strategy: 
from “attract at all costs” to “quality-focused selection.” FDI not only supplements financial re-
sources but also serves as a key driver for technological innovation, production capacity en-
hancement, and deeper integration into global value chains.

Looking ahead, to maximize FDI effectiveness, Vietnam needs to continue improving its 
institutional framework, enhancing human capital quality, developing synchronized infrastruc-
ture, and, importantly, building a transparent, stable, and competitive investment ecosystem. 
This will lay the foundation for attracting a new generation of FDI, contributing to fast and 
sustainable development goals.
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VIETNAM’S OUTBOUND 
INVESTMENT 2025

I. OVERVIEW

1.1. Outbound Investment (ODI) Capital Increased Sharply

In 2025, amidst continued global economic fluctuations, escalating trends of supply chain 
restructuring, and intensifying competition for investment attraction among nations, Vietnam-
ese enterprises and individuals’ outbound investment activities continued to show positive de-
velopments. Total registered outbound investment capital increased sharply compared to the 
previous year, demonstrating a growing trend of Vietnamese enterprises proactively expanding 
their production and business activities into international markets, seeking new development 
opportunities, and gradually enhancing the position and brand of Vietnamese enterprises in 
the global market.

According to aggregated data, Vietnam’s total registered outbound investment capital in 
2025 reached approximately 1.1 billion USD, an increase of more than 1.7 times compared to 
2024. Of which, there were 173 newly granted projects with total registered capital of 985.4 
USD million, an increase of 5.5% in the number of projects and 1.63 times in registered capital 
compared to 2024; concurrently, there were 29 adjusted projects with total additional capital of 
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156.2 USD million, an increase of 11.5% in the number of projects and 155% in adjusted capital 
compared to the previous year.

Generally, outbound investment activities in 2025 showed a trend of sharp increase in in-
vestment capital scale, while the number of projects did not increase significantly. This reflects 
a gradual shift from small-scale projects to larger-scale projects, focusing on high-value-added 
sectors and key investment destinations.

1.2. Outbound Investment by Investor Type

1.2.1. Investment by the Private Enterprise Sector

In 2025, the private enterprise sector continued to play a leading role in Vietnam’s out-
bound investment activities. The total number of outbound investment projects by the private 
sector reached 90 projects, a decrease of 24.4% compared to 2024 (119 projects). However, to-
tal registered capital reached 659.1 USD million, an increase of 11.7% compared to 2024 (589.9 
USD million).

The decrease in the number of projects but increase in capital scale indicates that private 
enterprises are tending to concentrate resources on larger-scale projects with higher potential 
efficiency, instead of broadly investing in many small projects. Simultaneously, this also reflects 
the maturity of Vietnamese enterprises in participating in international markets, with increas-
ingly improved financial and management capacities.

Some sectors attracting significant interest from private enterprises in 2025 include en-
ergy, industrial manufacturing, trade, and logistics.

1.2.2. Individual Investment

Individual outbound investment activity in 2025 showed a trend of increasing again com-
pared to 2024. Specifically, the number of newly registered projects by individuals reached 55 
projects, an increase of 37.5% compared to 2024 (40 projects). Total registered capital reached 
39.8 USD million, an increase of 71.6% compared to the previous year (23.2 USD million).

However, most individual investment projects still have a small capital scale, primarily fo-
cusing on services, trade, restaurants, retail, or small business activities abroad. Despite limited 
capital scale, the increasing number of projects indicates a growing demand for Vietnamese 
individuals to expand business operations abroad, especially in regional markets and countries 
with Vietnamese communities.

1.3. Laos is Vietnam’s Largest Investment Destination

In 2025, Vietnamese investors carried out investments in 36 countries and territories, indi-
cating an increasingly expanded and diversified investment scope.



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

CHAPTER III90

Among the investment destinations, Laos continued to be Vietnam’s largest investment 
recipient, with 20 newly granted projects and 03 adjusted capital projects, totaling 581.9 USD 
million in registered capital, accounting for 51% of Vietnam’s total outbound investment in 
2025. This reflects the special cooperative relationship between Vietnam and Laos, as well as 
the advantages of Vietnamese enterprises when investing in this market, especially in energy, 
agriculture, and mining sectors.

Besides Laos, some other notable investment destinations include:
l	 Philippines, accounting for 8.1% of total investment;
l	 United States, accounting for 6.5% of total investment;
l	 Indonesia, accounting for 6.1% of total investment.
The increase in investment in markets such as the United States, the Philippines, or Indone-

sia indicates that Vietnamese enterprises are gradually expanding their investments into larger 
economies and markets with high growth potential in the region and worldwide.

No. Location New 
Projects 

Registered 
Vietnamese 

Capital (USD)

Adjusted 
Projects

Adjusted 
Capital 
(USD)

Total 
Registered 

Capital (USD)
Percentage

1 Laos 20 572,896,504.13 3 9,029,638 581,926,142 51.0%

2 Philippines 8 92,048,287.00 92,048,287 8.1%

3 USA 22 46,493,100.00 3 28,025,000 74,518,100 6.5%

4 Indonesia 9 69,598,776.00 69,598,776 6.1%

5 Germany 1 38,718.00 1 50,580,008 50,618,726 4.4%

6 India 9 35,300,965.71 1 2,745,926 38,046,891 3.3%

7 Hungary 2 29,441,201.00 29,441,201 2.6%

8

Gibraltar 
(overseas
territory of 
the United
Kingdom)

2 27,083,574.45 1 1,422,613 28,506,188 2.5%

9 Japan 9 760,935.53 7 26,548,956 27,309,892 2.4%

10 Thailand 2 24,630,770.00 2 9,095 24,639,865 2.2%

11 British Virgin 
Islands (BVI) 1 21,000,000.00 21,000,000 1.8%

12 Singapore 20 17,875,014.89 2 1,676,753 19,551,768 1.7%

13 Netherlands 3 880,371.00 1 16,583,120 17,463,491 1.5%

14 Russia 1 30,815.45 2 14,233,253 14,264,068 1.2%

15 Cuba 3 6,632,678.00 1 3,951,103 10,583,781 0.9%

Table 23: Vietnam's outward investment in 2025 by location
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16 Poland 1 6,934,873.71 6,934,874 0.6%

17 Kazakhstan 3 5,560,000.00 5,560,000 0.5%

18 Saudi Arabia 1 5,000,000.00 5,000,000 0.4%

19 Cambodia 9 4,367,900.00 4,367,900 0.4%

20 China 7 3,981,032.00 3,981,032 0.3%

21 Canada 2 3,687,374.51 3,687,375 0.3%

22 Hong Kong 4 2,055,000.00 2,055,000 0.2%

23 Australia 5 2,044,427.85 1 267 2,044,695 0.2%

24 Kyrgyzstan 2 2,004,403.24 2,004,403 0.2%

25 South Korea 7 625,781.00 1 1,000,000 1,625,781 0.1%

26 Spain 1 2,079,270.00 1 (500,000) 1,579,270 0.1%

27 France 2 917,969.00 917,969 0.1%

28 Denmark 0 0.00 1 750,000 750,000 0.1%

29 Taiwan 7 736,427.14 736,427 0.1%

30 Mozambique 2 313,000.00 313,000 0.0%

31 UAE 3 200,000.00 200,000 0.0%

32 Malaysia 0 0.00 1 189,256 189,256 0.0%

33 Kenya 1 98,000.00 98,000 0.0%

34 Bangladesh 1 50,000.00 50,000 0.0%

35 Myanmar 2 44,750.00 44,750 0.0%

36 Egypt 1 22,000.00 22,000 0.0%

Total 173 985,433,920 29 156,244,987 1,141,678,907

Source: Foreign Investment Agency, Ministry of Finance

1.4. Trend of Diversifying Investment Sectors

In 2025, Vietnamese investors carried out outbound investments in 16 different sectors 
and fields, reflecting a trend of diversifying investment sectors.

Among these, the electricity production and distribution sector continued to hold the 
leading position with total investment capital reaching 506.9 USD million, accounting for 44.4% 
of total outbound investment in 2025. This is a large-scale capital sector, often associated with 
energy projects such as hydropower, wind power, and solar power in several regional countries, 
especially Laos.

Next are the key sectors: Manufacturing and processing industries, contributing to the ex-
pansion of Vietnamese enterprises’ production capacity in the international market; Wholesale 
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Reporting period: Reporting 
country: Report date:

1/1-24/12/2025 (All) 24-Dec-25

No. Sector New 
Projects

Registered 
Vietnamese 

Capital (USD)

Adjusted 
Projects

Adjusted 
Capital (USD)

Total 
Registered 

Capital (USD)

Per cent-
age

1

Electricity, 
gas, steam, 
and air 
conditioning 
supply

5 506,936,699.00 506,936,699 44.4%

2

Wholesale 
and retail 
trade; repair 
of motor 
vehicles and 
motorcycles

54 59,452,093.15 8 71,389,335.66 130,841,429 11.5%

3
Transporta-
tion and 
storage

16 116,994,793.85 1 7,525,000 124,519,794 10.9%

4 Manufactur-
ing 14 103,417,692.27 3 20,170,349.27 123,588,042 10.8%

5 Real estate 
activities 2 56,506,361.65 56,506,362 4.9%

6 Mining and 
quarrying 5 45,340,864.51 1 770,000 46,110,865 4.0%

7
Information 
and commu-
nication

20 3,053,420.03 7 26,708,808 29,762,228 2.6%

8
Other 
service 
activities

12 29,676,354.00 2 -509,851.93 29,166,502 2.6%

Table 24: Vietnam's outword investment by sector

and retail; repair of automobiles, motorcycles, motorbikes, and other motor vehicles, mainly 
supporting trade activities and the distribution of goods; and Transportation and warehousing, 
aimed at facilitating logistics operations, import-export activities, and regional supply chain 
connectivity.

 The structure of investment sectors shows that Vietnamese enterprises are increasingly fo-
cusing on linking outbound investment activities with production and supply chains, thereby 
enhancing the efficiency of production and business operations and increasing competitive-
ness in international markets.
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17

Accommo-
dation and 
food service 
activities

7 25,357,606.00 25,357,606 2.2%

15 Construc-
tion 16 13,326,161.30 3 11,425,908.4 24,752,070 2.2%

11

Human 
health and 
social work 
activities

2 11,949,890.90 2 10,505,800 22,455,691 2.0%

12
Agriculture, 
forestry and 
fishing

6 7,061,770.00 2 8,259,638 15,321,408 1.3%

13

Professional, 
scientific 
and
technical 
activities

10 4,015,351.70 4,015,352 0.4%

14

Water 
supply; 
sewerage, 
waste 
manage-
ment and 
remediation 
activities

1 2,000,000.00 2,000,000 0.2%

15

Administra-
tive and 
support 
service 
activities

2 306,143.24 306,143 0.0%

16 Education 1 38,718.00 38,718 0.0%

Total 173 985,433,919.60 29 156,244,987 1,141,678,907

Source: Foreign Investment Agency, Ministry of Finance
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II. ASSESSMENT, REMARKS

2.1. Achievements

l ODI in 2025 saw strong growth in new investment scale, (an increase of 5.5% in pro-
ject numbers and 1.63 times in investment capital) demonstrating that Vietnamese enterprises 
are growing, actively participating in international markets, and deeply integrating into global 
value chains.

l Investment sectors are gradually shifting towards high-value-added areas such as: electric 
vehicle manufacturing, software production, artificial intelligence (AI), scientific research… abroad.

l Laos remains a strategic destination, continuing to attract investment from Vietnamese en-
terprises. It is the largest investment destination for Vietnamese enterprises in 2025, with 23 pro-
jects and a total registered capital of 572.89 USD million (accounting for 51% of total ODI in 2024), 
focusing on important sectors such as: green energy, mining, agriculture, transportation,…

l Besides traditional markets like Laos and Cambodia, in 2025, Vietnamese enterprises 
boosted investment in several countries with modern technology such as: the United States, 
Singapore, South Korea, Japan,… Promoting investment in the United States helps boost ex-
ports and balances trade between the two countries to leverage these nations’ science and 
technology. In addition, Vietnamese enterprises also increased investment in other Asian and 
ASEAN countries such as: India, Indonesia, the Philippines,…

2.2. Existing Issues, Limitations, and Causes

2.2.1. Existing Issues, Limitations

First, the scale and financial capacity of many enterprises investing abroad remain limited, 
leading to small capital sizes for many projects, low investment efficiency, and low competitive-
ness in international markets.

Second, the structure of outbound investment is still concentrated in some traditional mar-
kets, especially regional countries, while expanding investment to developed markets remains 
limited.

Third, the operational efficiency of some outbound investment projects is not high, with 
some projects experiencing slow progress, market difficulties, legal issues, or policy changes in 
the host country.

Fourth, state management and supervision of outbound investment activities still have 
some shortcomings, with delays in monitoring project operational efficiency and the situation 
of capital transfers, capital recovery, and profits returning to Vietnam in some cases.

Fifth, many enterprises have limited access to market information and legal frameworks of 
host countries, leading to risks in project implementation.



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

CHAPTER III 95

2.2.2. Causes of Existing Issues and Limitations

a) Objective Causes:
l	 The global economic and political situation is complex and unpredictable, affecting 

global investment flows, including the investment destinations of Vietnamese enterprises.

l	 The investment and business environment in some countries is unfavorable or changes 
to become less attractive, causing difficulties and problems for businesses.

l	 Changes in the legal policies of the host country, with some countries having opaque or 
inconsistent laws, also affect project operations and efficiency.

l	 Human resources to meet demands in some areas remain challenging, especially in ar-
eas requiring a large workforce.

l	 Some investment sectors have a high degree of risk, heavily dependent on natural con-
ditions such as oil and gas exploration, mineral mining, agriculture, etc.Many investment pro-
jects are located in remote, deep-lying, border, or extremely disadvantaged economic areas, 
making implementation difficult.

b) Subjective Causes

l	 Vietnam is a developing country with an economy not yet strong enough; the majority 
of enterprises are small and medium-sized, with limited financial capacity and experience; the 
capacity to manage and mitigate risks for outbound investment projects of some enterprises 
does not meet international investment requirements.

l	 The infrastructure system, especially transportation infrastructure connecting Vietnam 
with key destinations like Laos… remains limited, causing difficulties for businesses in trans-
porting goods and engaging in trade with neighboring countries.

l	 Research and understanding of relevant laws in host countries are limited, and enter-
prises still face confusion and difficulties regarding the legal policies of the host country.

l	 For some State-Owned Enterprise projects, there has been a lack of timely coordination 
among the enterprise, the owner’s representative agency, and the State management agency 
to resolve difficulties, problems, and support enterprises.

l	 State management, inspection, and supervision of outbound investment activities are 
not adequate. For some State-Owned Enterprise projects, most owner’s representative agen-
cies have not issued internal regulations on the process and procedures for approving out-
bound investment policies, or policies to cease outbound investment, as stipulated in Clause 
2, Article 71 of Decree No. 31/2021/ND-CP dated March 26, 2021, of the Government; the man-
agement, inspection, and supervision by some owner’s representative agencies have not been 
truly diligent.
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III.  PERFORMANCE OF SELECTED OVERSEAS INVESTMENT PROJECTS

3.1. Viettel: Telecommunications Infrastructure and Digital Services Investment 
Model with Deep Localization

Viettel is a typical case of a Vietnamese enterprise investing abroad by expanding its tel-
ecommunications market while developing digital infrastructure. According to data released 
in early 2026, Viettel’s foreign market segment in 2025 achieved revenue of approximately USD 
3.34 billion; international market growth reached 23.9%; the total number of international mo-
bile subscribers reached 56 million; and Viettel held a leading position in 7 out of 10 countries 
where it invested. In the context of slow global telecommunications growth and intense com-
petition, these results demonstrate Viettel’s international expansion capability as a notable ex-
ample from a developing economy.

A key feature of Viettel’s investment model is its strategy of selecting markets with sig-
nificant growth potential, where telecommunications infrastructure is incomplete and digital 
demand is high. This is combined with a strong localization strategy through the creation of 
individual brands in each country, such as Metfone, Unitel, Mytel, Telemor, and Lumitel. This 
approach indicates that Viettel’s investment effectiveness stems not only from capital scale but 
also from its ability to adapt to local regulations, consumer culture, and operational conditions.

Another important indicator is cash flow repatriated to Vietnam from Viettel’s international 
markets in 2025, which reached USD 385.5 million, exceeding the plan; the cumulative return 
rate was about 91%. This shows that the company’s international investment has shifted from 
market capture to generating relatively sustainable cash flows. From a management science 
perspective, this exemplifies a long-term investment model that accepts challenging markets 
while offering potential leadership positions if the enterprise maintains strategic consistency 
and execution capability.

3.2. FPT: Globalizing Technology Services and Entering High-Value Segments

Unlike Viettel, FPT represents an overseas investment model based on information tech-
nology services, digital transformation, and knowledge capability. According to the 2025 busi-
ness results report, FPT’s newly signed foreign IT services revenue reached VND 40,636 billion, 
up 23.2%; the company won 26 projects worth over USD 10 million each; and foreign digi-
tal transformation revenue reached VND 16,751 billion. Japan remained an important growth 
market, while the US and Europe provided opportunities to scale contracts and enhance cus-
tomer positioning.

Notably, FPT does not follow a simple software export path, but gradually moves up the 
value chain through M&A activities, strategic partnerships, and investment in core technology 
platforms such as AI, Cloud, and Data Analytics. By becoming a strategic technology partner for 
global corporations, the effectiveness of overseas investment is reflected not only in revenue 
but also in the ability to establish long-term customer relationships, contract sustainability, and 
the upgrading of the Vietnamese technology brand.
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From a management science perspective, FPT’s success illustrates that overseas invest-
ment in technology differs from investment in tangible assets. The core assets are not only 
offices, infrastructure, or machinery abroad, but people, knowledge, process standards, and 
market credibility. This requires strong global human resource management, service quality 
standardization, and responsiveness to international clients’ digital transformation needs.

3.3. Petrovietnam: Strategic Resource Investment and Efficiency Challenges in High-
Risk Environments

Petrovietnam is a highly specific case due to its close link with national energy security 
objectives. According to compiled reports, the Vietnamese oil and gas enterprise operates in 
many regions, including Russia, Algeria, Malaysia, Indonesia, Peru, Venezuela, Myanmar, Iraq, 
and Kazakhstan. Russia and Algeria are generally regarded as relatively stable investment loca-
tions, while Venezuela demonstrates the high sensitivity of oil and gas investments to political, 
policy, and international environment fluctuations.

Unlike the telecommunications or technology sectors, Petrovietnam’s overseas investment 
effectiveness cannot be measured primarily by short-term profits. Oil and gas projects typically 
have long investment cycles, large capital requirements, high sunk costs, and are strongly de-
pendent on oil prices, political stability, legal frameworks, and negotiation capacity with host 
governments. Therefore, this activity must be evaluated from both commercial and strategic 
perspectives. In some projects in Russia and Algeria, clear legal frameworks, favorable extrac-
tion conditions, and reasonable costs improve capital recovery potential. Conversely, in high 
geopolitical risk markets, financial performance is significantly affected, and some projects 
must be adjusted or restructured.

From a policy standpoint, Petrovietnam demonstrates that state-owned enterprises in 
strategic sectors should be assessed using multidimensional criteria. Beyond profitability, con-
siderations should include maintaining energy presence, preserving technical capacity, ex-
panding international cooperation, and reducing dependence on a single resource or extrac-
tion site. At the same time, this requires restructuring the investment portfolio toward more 
selective, risk-controlled, and high-quality projects.

3.4. TH Group: High-Tech Agricultural Investment in Host Markets

TH Group is a notable case among Vietnamese private enterprises investing abroad by 
building production ecosystems directly in host countries. In May 2025, TH inaugurated a dairy 
processing plant in Kaluga Province, Russian Federation, with a design capacity of 1,000 tons/
day, including Phase 1 at 500 tons/day. This project is part of a high-tech dairy farming and 
processing complex that TH has developed in Russia over several years.

What distinguishes TH is that it does not pursue a simple export path but invests directly in 
the local production chain, from raw materials, dairy herds, processing, to local brand establish-
ment. This approach is more challenging, requiring significant capital, long payback periods, 
and exposure to geopolitical fluctuations, but allows better quality control and a more sustain-
able presence in the host market.
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From a business development perspective, TH’s model demonstrates that overseas invest-
ment in agriculture and food is not only market-driven but combines technology, quality man-
agement, supply chain organization, and strategic perseverance. When successful, this model 
can elevate the Vietnamese brand in high-quality consumer segments while contributing to 
national image through high-value, technology-driven products.

3.5. General Observations and Policy Implications

From these four case studies, several general observations can be drawn. First, Vietnam-
ese enterprises are gradually shifting from the “go abroad to find opportunities” model to the 
“go abroad to build positions” model. This change is reflected in enterprises not only selling 
products or opening representative offices but progressively building infrastructure, brands, 
technological capabilities, and value chains in host markets.

Second, the effectiveness of overseas investment cannot be measured by a single metric. 
For telecommunications and technology enterprises, indicators such as market share, contract 
growth rate, competitive positioning, and cash flow generation are crucial. For oil and gas en-
terprises, energy security objectives and long-term investment cycles must be considered. For 
high-tech agriculture, additional considerations include the ability to establish localized pro-
duction-distribution chains and brand sustainability.

Third, successful projects typically share strong local adaptation capabilities. Localization 
here involves more than brand or communication adjustments; it includes deep market under-
standing, building relationships with local authorities, organizing suitable human resources, and 
designing products compatible with local income levels, preferences, and regulatory conditions.

Based on this experience, several policy implications emerge:

First, continue improving information systems and early warning mechanisms for overseas 
investment projects, particularly in markets with high political, currency, or legal risks. 

Second, enhance pre-investment appraisal quality, considering not only financial aspects but 
also market structure, institutional conditions, and enterprises’ international management capacity. 

Third, establish post-investment evaluation mechanisms by sector group, avoiding a one-
size-fits-all approach. 

Fourth, Support enterprises in strengthening cross-border management capabilities, in-
cluding international human resource management, compliance, technology, and market risk 
management. 

Fifth, encourage large enterprises with clear core competencies to invest abroad by creating 
sustainable value chains rather than merely expanding geographically in a dispersed manner. 

Vietnamese enterprises’ overseas investment is entering a new development phase, re-
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quiring greater strategic orientation, professionalism, and risk management. Cases such as Vi-
ettel, FPT, Petrovietnam, and TH Group demonstrate that Vietnamese firms are no longer only 
small-scale market participants but are progressively becoming actors capable of establishing 
markets, building brands, and integrating deeper into international value chains.

Going forward, the effectiveness of overseas investment will depend on the combination 
of enterprises’ internal capabilities and national policy frameworks that are transparent, selec-
tive, supportive, and reinforced with post-investment monitoring. In this way, overseas invest-
ment will become not only a matter for individual enterprises but also a key component of 
Vietnam’s strategy to expand its economic development space.
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IV. ORIENTATIONS AND SOLUTIONS 

4.1. Trends of Outbound Investment

In the context of a rapidly changing global economy, particularly with the trends of global 
supply chain restructuring, investment shifts, and strategic competition among major econ-
omies, Vietnam’s overseas investment activities are expected to continue expanding in both 
scale and geographical scope in the coming period.

First, the trend of expanding overseas investment by Vietnamese enterprises is projected 
to increase further. As Vietnam’s economy becomes more deeply integrated into the global 
economy, many Vietnamese enterprises have accumulated financial capacity, managerial expe-
rience, and a certain level of competitiveness. This provides favorable conditions for enterprises 
to actively seek investment opportunities in international markets to expand their market pres-
ence, access technology and raw materials, and participate more deeply in global value chains.

Second, the sectoral structure of overseas investment is likely to concentrate on indus-
tries in which Vietnam has advantages and which have strong international demand, such as 
energy, mining, agriculture, manufacturing, logistics, trade, and services. Among these, energy 
projects—particularly hydropower, wind power, and solar power in certain countries in the re-
gion—are expected to continue accounting for a significant share of total overseas investment.

Third, the geographical scope of overseas investment will become increasingly diversified. In 
addition to traditional markets such as Laos, Cambodia, and certain ASEAN countries, Vietnamese 
enterprises will gradually expand investment into large-scale markets with high growth poten-
tial, such as the United States, Europe, the Middle East, and some African countries.

Fourth, the trend of overseas investment linked to strategies for ensuring energy security, 
raw material security, and expanding economic development space is expected to become in-
creasingly prominent. Some overseas investment projects will not only pursue corporate profit 
objectives but also contribute to securing energy and raw material supplies and expanding 
markets for Vietnamese goods and services.

4.2. Orientations and Solutions for the coming years

To promote effective and sustainable outbound investment activities by Vietnamese en-
terprises, in line with the country’s economic development orientation, it is necessary to focus 
on implementing the following orientations and solutions in the coming period:

4.2.1. Improving Mechanisms and Policies on Outbound Investment
Updating and improving the legal framework for outbound investment. The draft decree on 

outbound investment proposes many amendments to resolve practical difficulties. Simplifying 
administrative procedures (simplifying applications for outbound investment certificates, raising 
the project threshold for exemption from permits to reform procedures). Amending regulations 
on profit repatriation and capital accounting to facilitate enterprises in diversifying investment 
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capital. Concurrently, considering linking outbound investment policy with macro policy: pro-
moting the State’s role in controlling outbound capital flows to avoid floating capital risks.

Developing specific incentive mechanisms for strategically significant investment projects. 
For example, it is possible to research and apply support policies specifically for high-tech co-
operation projects or green sectors abroad (similar to FDI incentives into Vietnam). Promoting 
the signing of Bilateral Investment Treaties (BITs) and Double Taxation Avoidance Agreements 
with strategic partners to protect the interests of Vietnamese investors abroad.

4.2.2. Enhancing Support for Enterprises Investing Abroad

Strengthening the provision of information on the investment environment, laws, and in-
vestment opportunities in countries and territories; enhancing outbound investment promo-
tion activities, connecting Vietnamese enterprises with potential partners and markets.

In addition, researching and developing financial support mechanisms, investment risk insur-
ance, and supporting enterprises in accessing credit sources for outbound investment activities.

4.2.3. Improving the Effectiveness of State Management over Outbound Investment 
Activities

Strengthening monitoring, supervision, and evaluation of the effectiveness of outbound 
investment projects, especially for large-scale projects or those using state capital.

Concurrently, promoting the application of information technology in management, 
building a database on outbound investment to serve management, supervision, and policy 
formulation.

4.2.4. Encouraging Investment in Strategic Sectors and Regions

Guiding enterprises to focus outbound investment on advantageous sectors and those of 
significant importance to Vietnam’s economic development, such as energy, mining, agricul-
ture, processing industry, logistics, and trade.

Concurrently, prioritizing investment in areas with traditional cooperative relations with 
Vietnam, markets with high growth potential, and countries playing an important role in global 
supply chains.

4.2.5. Enhancing the Capacity of Enterprises Investing Abroad

l Financial and credit investment: Establish or increase the limit of the National Credit 
Guarantee Fund for outbound investment projects, providing preferential credit packages for 
exporting enterprises to invest. Increase long-term loan limits and preferential exchange rates 
for projects constructing factories and purchasing technology in foreign markets.

l Risk insurance and payment: Develop outbound investment insurance mechanisms (in-
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cluding political risk insurance, export credit insurance) supported or guaranteed by the State. 
Support enterprises in signing investment insurance contracts with multinational corporations 
or international funds.

l Capacity building: Train and coach enterprises on international management skills, mar-
ket assessment, and risk management. Legal, financial, and tax support programs for enterpris-
es before going abroad are essential. For example, developing specialized consulting groups 
(such as the National Innovation Center - NIC) to accompany enterprises in their outbound in-
vestment projects. In addition, promoting linkages and cooperation among Vietnamese enter-
prises when investing abroad to enhance the scale, efficiency, and competitiveness of projects.

CHAPTER III102
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ASSESSMENTS BY 
INTERNATIONAL ORGANIZATIONS 

ON VIETNAM’S INVESTMENT 
ENVIRONMENT

I. ASSESSMENT BY JAPAN EXTERNAL TRADE ORGANIZATION (JETRO)

In 2025, there were 429 new investment projects by Japanese enterprises in Vietnam, with 
a total registered capital of 3.78 billion USD. The number of projects decreased by 3.4% com-
pared to 2024, but the total investment capital increased by 19.5% compared to 2024. This 
shows that Japanese enterprises’ investment in Vietnam did not decrease but continued to 
increase in capital scale, reflecting an increasingly stable and long-term investment trend.

By industry, the number of projects in the manufacturing sector did not increase signifi-
cantly, but in non-manufacturing sectors, it increased sharply. With a population of about 100 
million people, Vietnam is an attractive market for Japanese enterprises in the non-manufac-
turing sector to expand domestic consumption.

Regarding capital contribution and share purchase flows, in 2025, Japan ranked 3rd among 
countries investing in Vietnam. This form reflects Japanese enterprises’ desire to better under-
stand the market, enhance cooperation with Vietnamese enterprises, co-invest, expand opera-
tions, and strongly target the domestic market, becoming long-term partners of Vietnamese 
enterprises.
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Investment Trends

With the aforementioned characteristics, this trend is predicted for the coming period: 
Many Japanese enterprises in the non-manufacturing sector will invest in Vietnam; Japanese 
enterprises will strengthen cooperation with Vietnamese enterprises; and aim to exploit the 
domestic market. Vietnam’s improvement of the living environment, investment environment, 
and infrastructure are also important factors attracting more Japanese enterprises.

Difficulties, Problems, and Recommendations

The results of Jetro’s newly released survey on the actual situation of Japanese enterprises 
investing abroad in fiscal year 2025  show that there are three biggest risks when doing busi-
ness and investing in Vietnam: Complex administrative procedures – the rate of high assess-
ment is significantly higher than in other ASEAN countries; Changes in the legal system; In-
creasing labor costs. The first two risks are much higher than in other ASEAN countries. For the 
biggest risk – complex administrative procedures – Vietnam has the highest level among the 
compared countries and has continuously increased over the years, with a 5.1 percentage point 
increase in 2025 alone compared to the previous year. The survey results show the complex-
ity of administrative procedures and licensing, for example: Previously, when a retail business 
license expired, enterprises that wanted to renew it had to undergo an economic needs test 
(ENT). After enterprises reported the shortcomings, this regulation was abolished, and Japa-
nese enterprises highly appreciate Vietnam’s flexibility.

However, along with rapid economic development, the Vietnamese Government issued 
many decrees and guiding documents for legal enforcement with rather urgent timelines, 
while enterprises need time to adjust and adapt, which affects business plans and operations.

Recommendations

When Vietnam issues new policies, decrees, or laws, it needs to:

l	 Organize dialogues between enterprises and relevant agencies
l	 Listen to enterprises’ difficulties and problems
l	 Announce clear implementation roadmaps, allowing preparation time

Enterprises often develop business plans for 5-10 years, so sudden application of new reg-
ulations will significantly affect operations. Dialogue and a prepared roadmap will help enter-
prises build more trust and proactively adjust their production and business activities.

Long-term Development Goals

Vietnam aims to become a high-income country by 2045. Achieving this goal requires 
many factors such as: Training and developing high-quality human resources; preparing hard 
and soft infrastructure; improving policies and the business investment environment.
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Japanese enterprises highly appreciate Vietnam’s incentives for priority sectors such as 
high technology and green technology. However, when deciding to invest, enterprises will 
make a comprehensive assessment and comparison with other countries, so reducing invest-
ment risks and improving the business environment are key factors.

Impact of US Countervailing Duties

According to the survey: 35% of Japanese enterprises in Vietnam have transactions and 
exports to the United States; Among these, 33.8% reported negative impacts from US counter-
vailing duty policies.

However, the proportion of enterprises exporting to the United States is not large.

According to Jetro’s survey:  Exports to the United States accounted for only 7.5%; Exports 
to Japan accounted for over 70%.Therefore, Japanese enterprises in Vietnam are generally not 
significantly affected by US tariff policies.

Global Minimum Tax (GMT)

The Global Minimum Tax mainly applies to very large enterprises, while in Vietnam, about 
3,000 Japanese enterprises are mostly small and medium-sized enterprises, so the impact is not 
significant. However, the application of GMT from 2024 has led to the abolition of some invest-
ment incentives, while the scope of industries eligible for incentives remains limited.

Some enterprises, mainly in the large-scale machinery and transportation sectors, are af-
fected.

In addition, there are cases where enterprises not belonging to the high-tech sector, even 
if they use CNC machinery in their operations, still do not receive incentives.

Some Local and Legal Issues

Hanoi: not merged, but in the implementation of the two-tier local government, some 
enterprises reported difficulties in investment and licensing.

Amended Chemical Law (Law No. 69/2025): expected to apply from January 2026, how-
ever, there are no guiding documents for implementation, causing difficulties for enterprises in 
importing chemicals.

Decision 01/2026/UBND on road traffic, trucks and commercial vehicles: JETRO will submit 
recommendations from the Japanese Business Association related to this issue.

In general, Vietnam’s investment environment is gradually improving and liberalizing, but 
some issues still need to be addressed.
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II. ASSESSMENT BY KOREA CHAMBER OF COMMERCE AND INDUSTRY (KOCHAM)

As of the end of 2025, South Korea’s investment capital in Vietnam reached 94.5 billion 
USD, and trade volume was 95 billion USD; the target between the two countries for 2026 is 
100 billion USD with over 10,000 investment projects, showing that Vietnam is still an attrac-
tive destination for South Korean investors. The reasons for this attractiveness include the fact 
that despite many political and social fluctuations in 2025, such as US tariffs, the Ukraine-Russia 
war, the Iran-US conflict, etc., Vietnam still achieved 8.05% growth, demonstrating its political 
stability.

In 2026, Vietnam aims for double-digit growth by implementing various actions to 
achieve this goal, and South Korean enterprises are also striving and hoping to contribute to 
this achievement. Over 80% of South Korean enterprises are in manufacturing and process-
ing, are very proud to have contributed to Vietnam’s development. South Korean enterprises 
are expected to increase production scale, high-quality, high-tech products; and strongly 
focus on high-tech sectors, semiconductors; infrastructure: roads, seaports, green energy, 
green growth, smart cities. Regarding green energy: considering investment in LNG energy, 
nuclear power, wind energy. The South Korean government and enterprises are actively ex-
changing with the Vietnamese Government to invest in smart city projects in the future. In 
the coming years, South Korean investors are particularly interested in semiconductor and 
robot projects.

The Vietnamese Government has made great efforts in policy reform, from reorganizing 
the two-tier system to expanding free trade zones. However, during the implementation of 
this reform, some issues inevitably arise: first, after the merger of some provinces and cit-
ies, licensing and resolving issues for foreign investors are not always on time as regulated, 
because officials also need to update and adapt to new tasks. This makes South Korean in-
vestors worried and spread negative information to new investors. Therefore, to attract new 
investors, it is necessary to solve problems for existing investors, so that they become media 
ambassadors, attracting new investors. Hence, we hope that the division of tasks for local 
officials will be clear so that when enterprises have requests or need permits, they can be 
resolved quickly.

Second, the current infrastructure is still not good; we hope the Vietnamese Government 
continues to strive to overcome this problem. For example, two years ago, enterprises faced 
electricity shortages, which have improved somewhat but still show few positive signs. In 
addition, there are difficulties in recruiting human resources, especially skilled labor. There 
is primarily a shortage of human resources concentrated in localities with many industrial 
parks. Although local authorities are making efforts to address this, progress is still very slow. 
Third, over the past year, the Vietnamese Government has made many tax policy changes, 
which enterprises have not yet been able to update, causing great insecurity. For example, 
taxes on domestic export enterprises, VAT refunds that are regulated for 15 days but take a 
very long time in practice; Understanding of tax regulations differs in each locality, leading 
to varying implementation. We hope the Vietnamese Government will provide a roadmap to 
quickly resolve these issues, helping new investors make investment decisions in Vietnam 
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without hesitation. Regarding human resources, we recommend some solutions: The Gov-
ernment should build policies to attract and adequately train human resources from areas 
with fewer factories and industrial parks to those with more industrial parks, with adequate 
infrastructure arranged so they can feel secure in their new workplaces; there should be 
closer connections between rural human resources and the needs of industrial parks; there 
should be a specific trained human resource database by sector so that foreign investors can 
anticipate capabilities and feel secure investing in Vietnam. Regarding energy, many inves-
tors are concerned about electricity shortages in the next 5 years, so the Government needs 
specific measures and a roadmap to inform enterprises, helping them feel secure in their 
investment plans in Vietnam.

Regarding the new-generation investment attraction policy in Vietnam, we highly ap-
preciate the diversification of investment sectors: shifting from focusing on manufacturing 
to directing capital towards investment in finance and innovation sectors such as AI and 
large data centers. However, to succeed in attracting investment in these sectors, great at-
tention must be paid to human resources, such as intelligent young engineers, financiers,... 
and updated information and knowledge related to these issues. This is a problem that 
associations in Vietnam such as VAFIE, Kocham… need to cooperate to organize relevant 
seminars, such as on AI, finance… to work with the Government to resolve difficulties. We 
believe that Vietnamese policymakers write very good policies, but their implementation 
actions are not yet effective, so experts in these fields should be sought and invited to as-
sist. The Vietnamese Government has introduced a new investment list in high-tech fields, 
but it needs to create platforms to attract talents who can implement projects in these 
investment fields.

Regarding Vietnam’s new economic development model, we assess that building financial 
centers in Da Nang and Ho Chi Minh City is very correct, although a bit late, it is not too late. In 
terms of experience in operating international financial centers, South Korea has many devel-
oped financial companies ready to participate in Vietnam’s financial centers, only hoping that 
Vietnam’s regulations and policies are consistent with international standards so that South 
Korean enterprises and investors have the opportunity to share and participate.

For economic free zones, free trade zones: Current policies are still complex; clear and simple 
policies are needed so that businesses working, operating, and investing here can have a com-
fortable environment for development, transparent business conditions, not just incentives.

2025 is a year with many fluctuations affecting investment and trade not only for Vietnam 
but globally, such as US countervailing duties, green regulations on product origin, etc. But in 
my opinion, in 2025, the whole world is affected by US countervailing duties, which is also an 
opportunity to diversify the global economy, not just focusing on the US market. Issues of rules 
of origin are also an opportunity for Vietnam to increase its product localization. The demand 
for Environmental, Social, and Governance (ESG) standards in sustainable development invest-
ment strategies to join global supply chains and green products will also require increased 
investment costs; businesses must make self-reliant efforts. However, the Government also 
needs special mechanisms, green financial support, and green industrial park development 
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for businesses, for IPs to develop according to green, ESG processes. This is not just an effort of 
businesses but requires the accompanying support of the Government (banks, finance, prefer-
ential loans, support, and guarantees when exporting to the EU).

All the aforementioned issues, besides the efforts of businesses and the Government’s 
policies, require coordination among VAFIE, Kocham, and VBF to select prominent issues and 
jointly organize forums and seminars to propose solutions.

VAFIE has many members in various fields who can coordinate with localities, businesses, 
and schools to help students graduating access work and internships even while studying to 
immediately fill human resource gaps.

The Ministry of Justice has a national document portal, so businesses can monitor it and 
contribute feedback immediately. However, this portal is only in Vietnamese, and the time for 
submitting feedback is too short. Therefore, it is recommended to consider having an Eng-
lish version available simultaneously so that foreign enterprises in general, and South Korean 
enterprises in particular, can promptly update and provide feedback and counter-arguments, 
so that legal normative documents, when implemented, can be effective immediately, saving 
time, costs, and effort. This would also reassure foreign enterprises investing in Vietnam that 
their voices are heard by the Government.

Regarding the Global Minimum Tax affecting many large enterprises, there are some spe-
cific difficulties that we wish to coordinate with VAFIE to propose to the Foreign Investment 
Agency for early resolution.

Regarding the shortage of human resources for South Korean enterprises investing in 
manufacturing in Vinh Phuc, Phu Tho, Bac Ninh, Hai Phong due to competition for labor among 
companies, especially Chinese companies taking advantage of labor trained by South Korean 
companies with higher salaries, this has led to a strong development of human resource sup-
ply companies. Therefore, it is necessary to have a management policy for human resource 
supply companies. In addition, we recommend focusing on engineer training, which is a highly 
demanded area, related to the policies of the Ministry of Education, requiring specific research 
to guide the increase or decrease of enrollment quotas in each sector to match labor market 
demands, as well as to provide future orientation for training at universities and vocational 
schools.

For Hanoi city, we hope for an early improvement of the investment environment; most 
importantly, traffic infrastructure, as traffic congestion causes too much time waste; Hanoi’s 
environment is too polluted, affecting the health and lives of workers; specifically, Hanoi has 
many lakes and ponds, but they are all polluted, so eating fish, animals, and plants from here 
will affect health. This is a problem that we believe Hanoi, the capital, cannot fail to solve, and 
we are willing to share South Korean experience with you. Hanoi is not a destination for manu-
facturing enterprises, but for infrastructure, road transport, finance, services, AI enterprises, so 
we hope that the issues we have raised will be resolved soon, helping Hanoi develop sustain-
ably and strongly, worthy of being the capital of Vietnam.
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The localization rate of FDI enterprises is currently the lowest compared to state-owned 
enterprises. Therefore, finding ways to develop supporting industries in Vietnam is a task for 
both our enterprises and the state.

We hope to receive prompt updates on specific requirements, information, and legal regu-
lations regarding the development of Financial Centers and Free Trade Zones to jointly support 
connectivity with financial associations and financial organizations to promote investment in 
these sectors.

These are our aspirations and opinions, hoping to contribute in some way to Vietnam’s 
growth reaching double digits in 2026.
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III. ASSESSMENT BY AMERICAN CHAMBER OF COMMERCE IN VIETNAM (AMCHAM)

AmCham represents a community of over 650 member companies and 2,500 US business 
leaders across manufacturing, energy, technology, healthcare, finance, and consumer goods 
sectors. AmCham members invest capital, technology, and global best practices, fostering in-
novation, creating jobs, and strengthening Vietnam’s role in global supply chains. Currently, 
the United States remains Vietnam’s largest export market and one of the top 10 largest in-
vestors in Vietnam, demonstrating the deep partnership and commitments between the two 
countries for sustainable and quality growth. Over the past three decades, AmCham has stood 
by Vietnam on its journey of economic transformation, from industrialization and trade liber-
alization to the pursuit of green growth and digitalization, especially since Vietnam and the 
United States elevated their relationship to a Comprehensive Strategic Partnership in 2023, 
this cooperation has become even more meaningful. As Vietnam accelerates its green transi-
tion, AmCham affirms its commitment to being a reliable partner – supporting policy reforms, 
investing in clean technologies, and sharing expertise to ensure growth is not only robust but 
also sustainable, inclusive, and digitized.

2025, Vietnam’s Time for Reform for a Sustainable Future

The administrative restructuring and the adoption of a two-tier local government model 
mark a historic step towards building a more efficient, transparent, and sustainable governance 
system. For US companies, these reforms can alleviate one of the most persistent challenges, 
administrative complexity. Digital transformation not only helps businesses but also has the 
potential to transform the legal environment, reducing time and costs for businesses and the 
government, saving paperwork, and transportation costs for people and resources.

Important policy resolutions, such as Resolution No. 57 on promoting science, technol-
ogy, and innovation; Resolution No. 59 on proactive international integration; Resolution No. 
68 on developing the private sector; and Resolution No. 66 on legislative and law enforcement 
reforms have provided a strong framework for the future, and digitalization will play a crucial 
role in coordinating the implementation of these governance initiatives. However, effective im-
plementation is essential. We hope the Vietnamese Government will soon issue clear guidance 
and measurable roadmaps to ensure reforms are achieved at all levels: national, provincial, and 
local; especially highlighting the importance of transparency, accountability, and anti-corrup-
tion measures. This will strengthen investor confidence and affirm Vietnam’s reputation as a 
trusted partner in the global green transition, enabling businesses to contribute more effec-
tively to Vietnam’s sustainable development goals.

Sustainable Trade and Market Access

After Vietnam’s integration into global trade, this next phase is about ensuring environ-
mentally sustainable trade growth. Both countries share the opportunity to expand bilateral 
trade and investment towards promoting low-carbon production, green logistics, and digital 
trade. AmCham appreciates the removal of barriers and the adjustment of Vietnam’s standards 
to align with those of the United States to promote sustainable trade, specifically by eliminat-
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ing non-tariff barriers, simplifying customs procedures, and improving transparency, which en-
hances competitiveness, especially through increased digitalization. Expanding access for US 
goods and services, from clean energy technology to agricultural innovation, will strengthen 
both economies and accelerate Vietnam’s green transition. In this way, trade becomes not only 
a driver of growth but also a channel for sharing technology, expertise, and sustainable prac-
tices.

Digital Transformation for a Low-Carbon Economy

AmCham highly appreciates Vietnam’s efforts in promoting science, technology, and in-
novation through Resolution No. 57 and other initiatives that lay the foundation for a sustain-
able digital ecosystem. Smart manufacturing, cloud computing, artificial intelligence, and e-
commerce are tools to enhance resource efficiency and reduce emissions. To fully realize this 
potential, digital regulations such as those on e-commerce, cybersecurity, and data flows need 
to be harmonized and transparent. Domestic data storage or overlapping licensing rules can 
slow the adoption of technologies that support green growth. By adopting innovation-friendly 
legal frameworks aligned with global practices, Vietnam can attract more investment in digital 
solutions that improve energy efficiency, optimize logistics, and empower small and medium-
sized enterprises to participate in green supply chains. AmCham also supports reforms to pro-
mote Vietnam’s creative and digital industry, from online content to advertising, with simple, 
transparent regulations that encourage innovation and comply with international norms. This 
will create a dynamic, environmentally friendly, and inclusive digital economy.

Green Healthcare and Life Sciences

A sustainable future depends on a healthy population. Vietnam’s progress in healthcare 
reform, such as the 2024 Pharmaceutical Law with transparent regulations, has improved pa-
tient access. Building on that, we look forward to further promoting green healthcare policies 
such as sustainable hospital infrastructure, waste minimization, and environmentally friendly 
procurement practices.

Concurrently, strengthening preventive care, expanding health insurance coverage, and 
updating the National List of Insured Drugs will ensure equitable access to modern treatments 
while minimizing long-term economic and social costs. Digital health technologies, telemedi-
cine, and data-driven care can play a crucial role in increasing efficiency and reducing the envi-
ronmental impact of the industry.

Furthermore, strong intellectual property protection, transparent procurement, and pre-
dictable regulatory processes are critical factors for attracting investment in green healthcare 
innovation and life sciences. This is an area where AmCham members are ready to support 
Vietnam in developing an accessible, innovative, and sustainable healthcare system.

Tax and Fiscal Policies for Sustainable Growth

Sound fiscal policy is essential for Vietnam’s green transition. AmCham commends the 
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government’s efforts to maintain macroeconomic stability and support business goals. Going 
forward, tax and fiscal reforms can further promote sustainability by encouraging green invest-
ment, innovation, and digitalization.

Modernizing corporate and personal income tax laws, coupled with transparent enforce-
ment, will create a stable environment for long-term investment. We hope that incentives for 
renewable energy, energy efficiency, carbon capture, and green finance will be considered. 
Aligning tax policies with global sustainability frameworks, such as OECD standards, will en-
hance Vietnam’s international competitiveness while supporting environmental goals.

We also hope that the US and Vietnam will soon sign a bilateral tax agreement, ensuring 
fair treatment and facilitating greater flows of sustainable investment and technology transfer.

Clean Energy and Sustaining the Vision for Green Growth

AmCham appreciates the close cooperation and constructive consultations between busi-
nesses and central and provincial authorities on Vietnam’s energy development; the significant 
progress Vietnam has made in strengthening the legal framework for energy investment and 
low-carbon development. Adequate energy, including renewable energy, is key to the devel-
opment of the entire economy.

The issue of electricity supply and demand is complex, and a collaborative approach be-
tween the public and private sectors is essential to develop affordable, reliable, and sustain-
able electricity. In the future, innovation and advanced technologies, especially data centers, 
artificial intelligence, and digital services and cloud computing, will require abundant, reliable, 
and low-carbon power to thrive. The modern requirements of these industries, including liq-
uid-cooled processors, ever-expanding cloud storage, and stringent standards for resilience 
and sustainability, add pressure to Vietnam’s grid, raising serious implications for future energy 
security. Vietnam must act decisively to avoid these constraints.

US companies have expertise and experience in financing and developing supply solu-
tions for innovative energy investment projects; many companies have been working closely 
with EVN and its subsidiaries to help meet Vietnam’s needs. Continued dialogue to strength-
en Vietnam’s energy strategy and legal framework is equally important. The experience of US 
companies shows that high electricity consumption industries in the US are increasingly self-
sourcing their power generation through cooperation with government, private companies, 
and power companies via direct power purchase agreements. Vietnam can learn valuable les-
sons from these models and more effectively implement the decree on direct power purchase 
agreements.

Vietnam’s 8th National Power Development Plan (PDP8) envisages nuclear power as a sig-
nificant factor in Vietnam’s long-term energy mix, along with natural gas, renewable energy, 
biofuels, and battery storage, which will play an important role in meeting growing electricity 
demand, and this is a great opportunity for US and Vietnamese companies and investors to co-
operate to help Vietnam achieve its energy security goals. We highly appreciate the Politburo’s 
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issuance of Resolution 70 on Ensuring National Energy Security until 2030, with a vision to 
2045, and hope to accelerate the implementation of what can be done in the short term.

Environmental Protection and Inclusive Development

Vietnam has made significant strides in harmonizing regulations on greenhouse gas emis-
sion reduction, promoting the circular economy, clarifying green classification, and addressing 
other aspects of environmental protection under the law. A forward-looking strategy that inte-
grates climate change adaptation into specific sectors such as infrastructure, agriculture, and 
urban development will be crucial for the next phase of green growth and resilience. AmCham 
members are committed to supporting Vietnam with expertise, technology, and investment 
in both climate change mitigation and adaptation efforts. However, administrative challenges 
persist, specifically environmental licensing lacking clear deadlines and consistent guidance, 
leading to uncertainty and delays. Aligning project requirements with international standards 
and reporting and assessment frameworks will help support transparency and trust with trade 
and investment partners, while enhancing Vietnam’s integration into global supply chains.

Support for small and medium-sized enterprises (SMEs) is also crucial. These enterprises 
form the backbone of supply chains and supporting industries, but they often face dispropor-
tionate regulatory burdens and lack resources to integrate into the green and digital economy. 
By developing policies that improve access to finance, reduce regulatory compliance costs, and 
encourage technology adoption, Vietnam can enhance the competitiveness of its SMEs, while 
strengthening the overall investment ecosystem.

Sustainable Consumer Goods and Food Safety

Vietnam’s consumer goods sector reflects both market potential and opportunities to lead 
in sustainable production and consumption. Streamlining labeling and import processes, mini-
mizing unnecessary packaging, and encouraging circular economy principles can reduce costs 
and lessen environmental impact.

As Vietnam finalizes its new Food Safety Law and implementing decrees, AmCham hopes 
these regulations will be science-based and globally harmonized to protect consumers while 
fostering efficient, low-waste supply chains. International harmonization will improve food 
safety, boost exports, and enhance confidence in Vietnamese products. By encouraging sus-
tainable sourcing, responsible advertising, and innovation in green packaging, Vietnam can 
build a sustainable consumer market that meets global sustainability expectations.

Green Finance and Financial Sector Development

Finance is the lifeblood of the green transition. AmCham welcomes the adoption of Reso-
lution No. 222/2025/QH15 and the establishment of International Financial Centers (IFCs) in 
Ho Chi Minh City and Da Nang. These reforms position Vietnam as a regional leader in green 
finance and innovation. To realize this vision, regulatory autonomy for IFC regulators, transpar-
ent foreign exchange rules, and international arbitration mechanisms will be key. Upgrading 
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Vietnam to “Emerging Market” status will open access to global capital, especially ESG-linked 
funds, and accelerate investment in renewable energy, digital infrastructure, and sustainable 
urban development.

We encourage Vietnam to continue integrating sustainable reporting, green bonds, and 
climate risk disclosure frameworks consistent with international best practices, to enhance 
both transparency and investor confidence.

Human Resources and Infrastructure

The twin transitions of green and digital depend on people and infrastructure. Vietnam’s 
young and dynamic workforce is its most valuable asset. Continued investment in education, 
reskilling, and STEM training will ensure that workers can thrive in the industries of the fu-
ture, from clean energy to AI-driven manufacturing. We welcome Decree No. 219/2025/ND-CP, 
which simplifies labor permit procedures, and encourage ongoing efforts to make Vietnam an 
attractive destination for international professionals.

Modernizing seaport infrastructure, airports, logistics corridors, and smart cities must also 
integrate sustainability from the outset. Prioritizing green transportation systems, renewable 
energy transmission, and climate-resilient design through transparent public-private partner-
ships (PPPs) will enhance Vietnam’s competitiveness and reduce emissions.

In conclusion, Vietnam’s economic transformation has been extraordinary. The next phase, 
green, digital, and inclusive, will shape Vietnam’s future. With strong leadership, appropriate 
reforms, and effective implementation, Vietnam can become a model for sustainable growth 
and innovation. AmCham and its members are proud to be partners in this journey; we will 
continue to invest, share expertise, and offer constructive recommendations aligned with Vi-
etnam’s national vision for a prosperous, low-carbon, and technology-driven future. Together, 
through reform, innovation, and cooperation, we can build a more sustainable and resilient 
Vietnam, bringing shared prosperity for future generations.
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IV. ASSESSMENT BY KPMG

FDI into Vietnam in 2025 grows thanks to an improved investment environment

In 2025, despite the global economic context facing numerous challenges of slowing 
growth and many geopolitical-commercial fluctuations, Vietnam still recorded significant 
growth in FDI flows. According to data from the General Statistics Office (Ministry of Finance), 
total registered foreign direct investment into Vietnam reached approximately 38.42 billion 
USD, of which implemented capital is estimated at 27.62 billion USD, an increase of about 9% 
compared to the previous year and the highest level in the past 5 years. This shows that the 
international investment community maintains confidence in Vietnam’s investment environ-
ment amidst global uncertainties.

The data indicates that the processing and manufacturing industry continues to be the pil-
lar attracting FDI into Vietnam in 2025, accounting for over 80% of total FDI, while other sectors 
such as real estate, energy, and logistics also recorded significant investment.

Confidence in the long-term outlook of the Vietnamese market

FDI flows from many Asian countries such as Singapore, China, South Korea, and Japan 
continue to be prominent, along with FDI from the US and Europe, indicating confidence in Vi-
etnam’s prospects as an attractive destination for stable and long-term production. Significant 
expansion plans, particularly in manufacturing, high-tech, and infrastructure, show that foreign 
investors’ strategic confidence in the Vietnamese market extends beyond short-term business 
goals.

From strengthening manufacturing supply chains to expanding presence in technology 
and financial services, the FDI community shares the view that Vietnam is entering a strong 
repositioning phase.

The formation of international financial centers (IFCs), the orientation to attract high-tech 
FDI (semiconductors), and the establishment of new key economic urban areas after adminis-
trative boundary mergers are seen as clear signals that Vietnam has been shifting from a “broad 
FDI” model towards a “deep FDI” model, associated with innovation, production efficiency, and 
high added value.

For foreign investors, Vietnam is not only a destination with low-cost advantages, yielding 
higher profits, but also one of the important manufacturing, service, financial, and logistics 
centers in the region. Vietnam’s stable macroeconomic environment, open policies, and stra-
tegic location are major advantages attracting long-term capital flows, especially as multina-
tional companies seek alternative production locations in global supply chains.

In addition, one of the most notable policy changes impacting Vietnam’s FDI investment 
environment is the country’s official adoption of the Global Minimum Tax (GMT) from early 
2025 as part of the OECD and G20-initiated Base Erosion and Profit Shifting (BEPS) framework. 
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Accordingly, multinational corporations with large consolidated global revenues (≥750 million 
EUR) will be subject to a minimum tax of 15% even if operating in countries with lower tax rates.

The application of the global minimum tax strengthens transparency and alignment with 
international standards, which many global investors view as a positive signal for legal and 
long-term investment sustainability. However, the GMT impacts the competitive advantage of 
corporate income tax incentives, which were previously a crucial tool for attracting FDI, forcing 
Vietnam to shift towards non-tax incentives and improving the business environment instead 
of competing with low tax rates. This also creates significant pressure on FDI enterprises cur-
rently enjoying low tax incentives, forcing them to restructure operations and reconsider long-
term investment and business costs.

A significant breakthrough in investment attraction strategy is the Vietnamese govern-
ment’s approval and commencement of Resolution 222/2025 on the establishment of Inter-
national Financial Centers (IFCs), located in Ho Chi Minh City and Da Nang. IFCs are expected 
to create a professional financial environment, attracting foreign capital through international 
standard legal policies, regulatory frameworks, and accompanying incentives to support finan-
cial services, international transactions, digital assets, and global capital mobilization.

The implementation of IFCs demonstrates Vietnam’s will to elevate its international posi-
tion on the regional financial map, thereby attracting long-term capital flows, large investment 
funds, and promoting the development of the domestic capital market.

Attracting FDI into Vietnam in the AI Era

In February 2026, KPMG released the “KPMG Global Tech Report – Leading in the Intel-
ligence Age.” The report is based on a survey of 2,500 business leaders across 27 countries re-
garding how enterprises are deploying artificial intelligence (AI) and emerging technologies. 
According to the report, 74% of respondents indicated that AI has generated measurable eco-
nomic value, confirming that AI is formally transitioning from the pilot phase to large-scale 
commercial deployment (scaling). The report further notes that 88% of enterprises are invest-
ing in Agentic AI namely AI systems capable of autonomous decision-making and task execu-
tion, rather than merely serving as tools to enhance operational efficiency. Notably, the report 
identifies the principal constraint on enterprise AI development as the shortage of qualified 
human resources: 53% of surveyed enterprises reported a lack of personnel capable of manag-
ing AI agents, including data engineers and AI product managers with the capacity to integrate 
AI into existing production and operational processes.

Against this backdrop of rapid global AI advancement, a critical question arises as to Vi-
etnam’s current position and its intended trajectory. In contrast to the global shift from ex-
perimental AI to large-scale deployment, Vietnam remains, in substance, at an early-stage pilot 
phase. Although Vietnam benefits from a comparative advantage in terms of competitive labor 
costs for AI programming, the principal impediments to scaling AI lie in data quality and the 
shortage of leadership in AI transformation. Fragmented, non-standardized, and inadequately 
governed data systems significantly constrain the ability of Vietnamese enterprises to scale in 
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the AI era. These challenges are further compounded by limited capital resources and a short-
age of highly skilled human capital, including AI strategists, leading AI researchers, and data 
specialists.

In such circumstances, committing billions, or even tens of billions of U.S. dollars to the 
development of foundational AI models may not constitute an optimal policy or investment 
strategy for Vietnam. Instead, Vietnamese enterprises may adopt a more pragmatic and cost-ef-
fective approach, focusing on AI engineering and the application of AI across key sectors such 
as banking and finance, retail services, logistics, and industrial manufacturing. Alongside other 
Asian economies such as India and Singapore, Vietnam is well-positioned to emerge as a re-
gional hub for AI software development in Asia and Southeast Asia, particularly in the develop-
ment of AI applications and model training. Vietnam’s competitive advantages in this domain 
include a large pool of software engineers, cost competitiveness, and the presence of ongoing 
research and development (R&D) projects by major global corporations such as NVIDIA, Qual-
comm, Robert Bosch, National Australia Bank, and DIGI-TEX.

If Vietnam succeeds in attracting increased foreign direct investment (FDI) from leading 
global technology firms in this sector, it could significantly enhance the quality of its human 
capital, thereby establishing a robust foundation for accelerated innovation and sustainable 
growth in the AI era.

Building an attractive investment environment in the new era

For Vietnam to achieve and sustain high growth of over 10% in the 2026-2030 period, it 
needs to attract large investment capital from various sources, including FDI. To maintain its 
attractiveness for FDI amidst increasingly fierce regional competition and rising demands from 
international investors, Vietnam needs to enter a phase of more robust reform – focusing on 
policy transparency, efficiency, linkages, and endogenous capacity. The three groups of orien-
tations below not only reflect investors’ universal expectations but are also prerequisites for 
Vietnam to shift towards a high-quality FDI model, associated with innovation and green, sus-
tainable development.

Policy Transparency and Predictability

In the context of continuous global investment environment fluctuations, policy predict-
ability has become one of the most important factors for multinational corporations when de-
ciding where to invest. When businesses choose an investment destination, they not only look 
at costs, human resource quality, or infrastructure, but also pay special attention to the consist-
ency, stability, and predictability of the legal and policy system.

For Vietnam, strengthening this system has strategic significance in three aspects.

A consistent policy environment between central and local levels

Due to multi-layered governance, investors often encounter situations where each local-
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ity has different interpretations and implementations of the same policy, creating significant 
disparities in actual implementation across localities. Enhancing coordination, issuing clear 
guidelines, and establishing two-way feedback mechanisms will help minimize legal risks and 
compliance costs; shorten investment decision-making time; and increase business confidence 
in long-term investment strategies.

Data Disclosure and Digitalization of Policy Processes

In the data era, transparency is not just about publishing information, but also about fast, ac-
curate, and non-discriminatory access. An open data platform on planning, land, procedures, and 
processing progress will help investors make decisions faster – and minimize opportunity costs.

 Predictability in Reform

International investors often prioritize a legal environment not because it “changes little,” 
but because changes can be predictable. A clear policy roadmap, for example, for the Glob-
al Minimum Tax (GMT), carbon market development, electricity sector planning, or the legal 
framework for international financial centers (IFCs) – will help businesses adjust long-term in-
vestment strategies, ensuring stable operations and minimizing financial and operational risks.

Optimizing Processes to a Service Mindset in Administrative Procedure Reform

In the new era of FDI competition, administrative procedures become a decisive factor in 
the investor experience. Competition for FDI attraction among countries is now competition in 
the speed of procedures, clarity, and convenience for investors.

Standardizing Processes Nationwide

A digitized, unified investment procedure process operating based on public KPIs will sig-
nificantly reduce invisible costs, which are a major barrier to large-scale FDI projects, especially 
in technology, R&D, logistics, and infrastructure.

Digital Transformation of Administrative Procedures

Many investors appreciate countries that allow:

l  Online submission of applications;

l Tracking of processing progress;

l Receiving electronic results; and

l Direct interaction with authorities via integrated platforms.

This not only speeds up processing but also enhances transparency, reduces direct con-
tact, and lowers the risk of unforeseen costs.
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Public Service Mindset for Investors

Shifting from a Management - Licensing model to a Support - Companion model is a sys-
temic step. This requires:

l Training a specialized investment team

l Effective inter-agency coordination mechanisms

l A system for receiving, responding to, and resolving complaints according to interna-
tional standards

In leading FDI hubs, local authorities act as facilitators, not just licensing but also support-
ing projects through challenges during implementation.

Strategy to Elevate the Value Chain by Strengthening Linkages with Domestic Enterprises

FDI truly creates long-term value for Vietnam’s economy only when it is connected to the 
domestic economy. While Vietnam is an attractive destination for multinational corporations, 
the localization rate in many industries remains modest. To change this situation, three strate-
gies need to be emphasized:

Enhancing the Capacity of Domestic Enterprises

Vietnamese enterprises need support to meet global standards in:

l	 Governance

l	 Product quality

l	 Technology

l	 Environmental, Social, and Governance (ESG)

This helps them not only become suppliers for FDI projects but also participate in regional 
and global value chains.

 Designing Industry-Specific Supply Chain Linkage Programs
Vietnam can learn from successful models in South Korea, Japan, Singapore… where gov-

ernments, industry associations, and industrial parks collaborate to create transparent, regular, 
and in-depth connection platforms.

 Developing the Supporting Industry Ecosystem

In addition to supporting enterprises, the Vietnamese government can consider:

l	 Building industrial clusters by industry (cluster)
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l	 Focusing on certain areas such as semiconductors, electronic components, industrial 
equipment, pharmaceuticals, new materials, etc.

l	 Encouraging domestic R&D through non-tax incentives and innovation funds.

When domestic enterprises are strong enough, the added value of FDI will no longer pri-
marily lie in assembly and processing, but will shift to design, technology, services, and logistics.

Conclusion - From Broad FDI Attraction to Shaping New-Generation FDI Flows

In the next decade, Vietnam will not only need to compete to attract FDI flows – but will 
need to select and lead capital flows consistent with its goals of technological development, 
greening the economy, and exporting high-value services.

This requires institutional reforms and policy transparency to enhance competitiveness 
in the high-quality FDI segment – i.e., projects with advanced technology, large added value, 
and deep linkages with global supply chains. Vietnam needs to continue reforming policies, 
strengthening the transparency and predictability of the policy and legal system, as well as 
improving governance capacity and law enforcement.

If these changes are effectively implemented, Vietnam can shift from being a dynamic fac-
tory of the world to a manufacturing, innovation, financial services, and logistics hub in Asia 
and the world, elevating its national position on the global economic map.
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V. SYNTHESIS OF EVALUATIVE OPINIONS

On the basis of opinions provided by the Korea Chamber of Business in Vietnam (KoCham), 
the Japan External Trade Organization (JETRO), the American Chamber of Commerce in Vietnam 
(AmCham), and KPMG Vietnam, it can be observed that the foreign-invested business commu-
nity continues to highly appreciate Vietnam’s development potential, macroeconomic stability, 
strategic location, and efforts toward institutional reform in the new phase. At the same time, 
these organizations also identify several key bottlenecks that need to be further addressed in 
order to strengthen the confidence of existing investors, enhance national competitiveness, 
and lay the groundwork for rapid and sustainable growth in the coming period.

5.1. Attractiveness and Prospects of Vietnam’s Investment Environment

The opinions consistently affirm that Vietnam remains an attractive investment destina-
tion within the Asian region. This attractiveness is derived from multiple factors, including po-
litical and social stability, a large market size, a favorable position within regional supply chains, 
a young labor force, deep international integration, and the Government’s strong commitment 
to reform.

KoCham emphasizes that, despite global fluctuations in geopolitics, trade, energy, and 
tariff policies, Vietnam has maintained positive growth momentum, thereby reinforcing 
the confidence of Korean enterprises in the Vietnamese market. Meanwhile, JETRO notes 
that Japanese investment in Vietnam is shifting from purely quantitative expansion (reach-
ing 56.9%, an increase of 0.8 percentage points according to JETRO’s 2025 survey) toward 
greater stability in quality and capital scale, with increasing interest in the domestic market 
and non-manufacturing sectors, driven by “expanding domestic demand” (67.4%) and “ex-
port growth” (58.7%), both higher than in other ASEAN countries. AmCham considers that 
Vietnam is entering a strategically significant “moment of reform,” in which green transition, 
digital transformation, and institutional reform constitute three key pillars shaping the next 
stage of development.

Overall, the FDI business community no longer views Vietnam merely as a manufacturing 
destination, but increasingly as a strategic market, an important link in global value chains, 
and a new development space for high-technology sectors, finance, data, green logistics, clean 
energy, and modern services.

5.2. FDI Flows Are Shifting Toward Higher Quality and Greater Diversification

A notable point is that foreign investment flows into Vietnam are increasingly shifting to-
ward higher quality, greater diversification, and alignment with sustainable development re-
quirements.

Korean investors show strong interest in high technology, semiconductors, robotics, smart 
cities, transport infrastructure, seaports, LNG, wind power, nuclear energy, and green growth. 
Japanese enterprises tend to expand investment into non-manufacturing sectors, services, 
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partnerships with Vietnamese enterprises, and the domestic market. U.S. enterprises empha-
size sectors with high technological content and added value, such as cloud computing, arti-
ficial intelligence, data, medical technology, clean energy, green finance, digital infrastructure, 
low-carbon supply chains, and digital trade.

Accordingly, a defining characteristic of the new-generation FDI inflows into Vietnam is no 
longer the exploitation of low-cost labor, but a rapid transition toward investment models as-
sociated with innovation, modern infrastructure, ESG standards, energy security, institutional 
quality, and the capacity to supply high-quality human resources.

5.3. Key Bottlenecks Requiring Remedial Action

Despite positive assessments of long-term prospects, the associations agree that Viet-
nam’s investment environment still contains systemic constraints that directly affect business 
efficiency and investment expansion decisions.

First, administrative procedures and law enforcement remain the most significant bot-
tleneck. JETRO indicates that this constitutes the highest-rated risk for Japanese enterprises 
investing in Vietnam, with a level of complexity significantly higher than in many ASEAN 
countries, specifically 67.5% in Vietnam compared to 42.4% in ASEAN. Legal system incom-
pleteness and lack of transparency are reported at 58.7% in Vietnam, compared to 36.7% 
in ASEAN. Tax systems and procedures are considered complex at 56.5% in Vietnam versus 
37.8% in ASEAN. KoCham reflects delays in administrative processing, particularly in the 
context of administrative restructuring and the two-tier local government model, raising 
concerns regarding timeliness and stability. AmCham emphasizes that institutional reform 
is meaningful only when implemented consistently, transparently, accountably, and measur-
ably at all levels.

Second, the rapid evolution of the legal framework and the absence of clear implemen-
tation roadmaps create uncertainty for investors. JETRO highlights that enterprises typically 
plan investments on a 5–10 year cycle, and the issuance of new regulations with insufficient 
preparation time increases compliance risks. KoCham notes that changes in tax policies, incon-
sistent legal interpretations across localities, and delays in tax refunds adversely affect investor 
confidence. AmCham recommends clearer, more consistent, transparent, and internationally 
aligned guidance, particularly in digital, data, e-commerce, environmental, energy, financial, 
and healthcare sectors.

Third, technical infrastructure and investment-supporting infrastructure have not kept 
pace with new development demands. KoCham raises concerns regarding electricity short-
ages, transport infrastructure quality, industrial park infrastructure, and logistics pressures. Am-
Cham also emphasizes the need to prioritize electricity transmission, seaports, airports, logis-
tics corridors, smart cities, and low-carbon power supply for energy-intensive sectors such as 
data centers, AI, cloud computing, and high-tech manufacturing.

Fourth, shortages of high-quality human resources and labor market volatility are in-
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creasingly evident barriers. KoCham highlights labor competition in industrial localities, par-
ticularly shortages of skilled workers and engineers. JETRO identifies rising labor costs as a 
significant risk. AmCham underscores the importance of STEM education, reskilling, attract-
ing international experts, and improving labor quality to meet the demands of a green and 
digital economy.

Fifth, certain sectoral regulatory areas lack predictability, consistent guidance, or clear pro-
cessing timelines. This is reflected in issues such as chemical imports, environmental licensing, 
tax refunds, business licensing, labor regulations, data governance, foreign exchange, medical 
procurement, food safety, and standards for emerging sectors. These factors increase compli-
ance costs and prolong investment decision timelines.

5.4. Key Reform Priorities

From the above opinions, several key reform priorities can be identified that the FDI busi-
ness community expects Vietnam to continue advancing.

First, a shift is required from policy formulation to ensuring effective policy implementa-
tion. While Vietnam has adopted many appropriate policies, implementation remains uneven, 
inconsistent, and below investor expectations. Accordingly, it is necessary not only to continue 
improving the legal framework but also to enhance enforcement capacity, clarify responsible 
authorities, shorten processing times, increase predictability, and reduce discrepancies across 
localities.

Second, it is essential to establish substantive, regular, and responsive policy dialogue 
mechanisms. JETRO recommends that new laws, decrees, and policies should involve business 
consultation, clear implementation roadmaps, and reasonable preparation periods. KoCham 
proposes strengthened coordination among associations such as VAFIE, KoCham, and VBF to 
identify key issues for forums and policy recommendations. AmCham also emphasizes the role 
of policy consultation in areas such as environment, energy, trade, healthcare, finance, and dig-
ital transformation.

A particularly noteworthy requirement is improving foreign enterprises’ access to policies 
through greater transparency and multilingual support. KoCham specifically recommends that 
draft legal documents for consultation should be made available simultaneously in English, 
with extended consultation periods to enable meaningful feedback from foreign enterprises. 
This has significant practical value in improving policy quality and reducing risks in implemen-
tation.

In addition, there is a need to improve the quality of energy infrastructure and investment-
supporting infrastructure, particularly electricity, transport, logistics, data systems, and digital 
economy platforms. AmCham stresses that energy security will be a prerequisite for high-tech 
industries. KoCham also notes that without addressing electricity, human resources, and infra-
structure constraints, Vietnam may face difficulties in retaining and expanding manufacturing 
investments.

CHAPTER IV124
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Another cross-cutting priority is human resource development aligned with market needs. 
KoCham proposes strengthening linkages between rural labor and industrial zones, develop-
ing labor market data by sector, and orienting policies toward engineering and technical work-
force development. AmCham emphasizes investment in education, STEM, and reskilling. JETRO 
considers improvements in living conditions and social infrastructure as key to attracting long-
term investors.

5.5. Policy Orientations
From a policy analysis perspective, the FDI business community is concerned not only with 

investment incentives in the narrow sense but more importantly with governance quality, insti-
tutional transparency, legal stability, and actual compliance costs.

Accordingly, in the coming period, Vietnam’s FDI attraction policy should shift decisively 
from “incentives-based attraction” to “reform-based competitiveness.” In other words, rather 
than focusing solely on tax incentives or input support, Vietnam should build a high-quality in-
vestment ecosystem in which enterprises can anticipate policies, access procedures efficiently, 
operate stably, mobilize suitable human resources, utilize reliable infrastructure, and partici-
pate more deeply in domestic value chains.

The opinions also indicate that future investment trends will be closely associated with 
three requirements: greener, more digital, and more knowledge-based. Therefore, institutional 
reforms must simultaneously pursue three objectives: reducing administrative costs, support-
ing growth model transformation, and upgrading Vietnam’s position in global supply chains.

5.6. General Recommendations

Based on the above synthesis, several general recommendations may be proposed:

First, continue reviewing, simplifying, and standardizing administrative procedures related 
to investment, land, construction, environment, taxation, customs, labor, and sector-specific li-
censing; at the same time, clearly define focal authorities, responsibilities, and processing time-
lines at each level.

Second, when promulgating laws, decrees, circulars, or policies with significant impact on 
investors, establish substantive consultation mechanisms, publicly disclose implementation 
roadmaps, provide reasonable transition periods, and minimize abrupt changes.

Third, enhance consistency in legal interpretation and application between central and 
local authorities, reducing discrepancies across jurisdictions, particularly in taxation, environ-
ment, investment, e-commerce, data, chemicals, and customs.

Fourth, promptly improve strategic infrastructure capacity, especially electricity supply 
and transmission, logistics, regional connectivity, seaports, airports, digital infrastructure, data 
centers, and enabling conditions for high-tech industries.
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Fifth, develop a human resource strategy aligned with actual economic needs, prioritizing 
engineers, technical workers, digital talent, workforce for green transition, and key technology 
sectors; simultaneously strengthen linkages between educational institutions, enterprises, and 
local authorities.

Sixth, support small and medium-sized enterprises within supply chains in accessing tech-
nology, finance, training, and compliance advisory services to enhance their participation in 
high-quality FDI ecosystems.

Seventh, enhance policy transparency and expand the provision of legal information in 
English and other appropriate languages, particularly for legal normative documents, draft 
regulations for consultation, and implementation guidelines.

Eighth, continue improving the institutional framework for emerging sectors such as clean 
energy, green finance, international financial centers, digital trade, data centers, artificial intel-
ligence, circular economy, ESG, and next-generation investment models in line with interna-
tional standards.
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I. FORECAST OF WORLD ECONOMY AND GLOBAL FDI TRENDS

1.1. Global Economic Outlook

In 2025, global economic growth achieved a fair level, and is forecast to continue sideways 
in 2026. In 2026, a global recession is unlikely, but growth will be weak, slowing down or side-
ways, difficult to break through; developed economies will grow slowly, and the main growth 
drivers will continue to come from the group of emerging economies. According to the IMF 
(Jan 2026), global economic growth in 2026 is projected to reach 3.3%, matching the growth 
rate of 2024 and 2025. Growth in developed economies will slightly improve, estimated at 1.8% 
in 2026, higher than 1.7% in 2025, thanks to strong growth in the US economy. For developed 
economies, strong growth in investment in artificial intelligence and semiconductor industries 
along with reduced policy interest rates due to gradually decreasing inflationary pressure are 
the main growth drivers for 2026, offsetting uncertainties from trade policies. The group of 
emerging/developing economies is projected to grow by about 4.2% in 2026, lower than 4.4% 
in 2025 (IMF, 2026).
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The military conflict among the United States, Israel, and Iran officially escalated from late 
February 2026 with the military campaign “Operation Epic Fury” launched by U.S. President 
Donald Trump, thereby exerting adverse impacts on global economic growth. The state of tur-
moil in Iran led to the closure of the Strait of Hormuz, a transit route accounting for 20% of 
global crude oil and 21% of global liquefied natural gas (LNG) shipments (WEF, 2026). A di-
rect consequence was that Brent crude oil prices surged by more than 40% within less than 
one month, from an average of USD 70–75 per barrel at the beginning of the year to USD 104 
per barrel by the end of March 2026, at times reaching as high as USD 120 per barrel (Ener-
data, 2026). This disruption not only affected fuel prices but also caused shortages of fertilizers 
(urea), as approximately 20–30% of global fertilizer exports pass through this strait, thereby 
posing a direct threat to global food security and agricultural production in the 2026 crop sea-
son (Deloitte, 2026).

Under the impact of US tariff policies, China’s economy is projected to grow by only 
4.5% in 2026, significantly lower than 5.0% in 2025 (IMF, 2026). Expansive fiscal and mon-
etary policies continue to be growth drivers for the Chinese economy in 2026, but cannot 
fully offset the negative impact of US tariff policies, a cooling real estate market, and a 
continued aging labor structure (OECD, 2025). Southeast Asian countries are projected to 
grow by 4.2% in 2026, equivalent to the region’s growth rate in 2025. Although also nega-
tively affected by US tariff policies, trade flows shifting from China to this region to avoid 
US-China trade tensions still boost export and FDI activities in some ASEAN countries, es-
pecially Vietnam.

In the US, economic growth in 2026 is projected to reach approximately 2.4% (IMF, 2026) 
and 2.0% after the military conflict takes place (OECD, 2026). The negative impacts of the 
conflict reduce previously optimistic growth projection. The negative impact of tariff policies 
is offset by strong growth in investment in high-tech sectors, expansionary fiscal policy, and 
easing monetary policy, specifically: i. Tariffs increase the prices of final goods to consumers. 
Consumption is the most important component of the US economy, accounting for up to 
68.4% of GDP in 2025. However, the expansionary fiscal policy with the One Big Beautiful Bill 
Act in July 2025 temporarily boosts consumption and aggregate demand. Investment in arti-
ficial intelligence and semiconductors also increased sharply in 2025; ii. The upward pressure 
of tariffs on inflation is partly offset by falling global oil and energy prices. In 2025, the Fed-
eral Reserve (Fed) cut its policy interest rate 03 times. Coupled with 03 rate cuts in 2024, the 
Fed’s policy interest rate decreased from 5.5% in 2024 to 3.75% in 2026. Lower interest rates 
in the US help boost domestic and cross-border lending activities. In addition, lower USD 
interest rates help reduce pressure on exchange rates and interest rates in many developing 
countries. However, rising energy prices have put upward pressure on inflation in the United 
States and in most economies worldwide. This has slowed down, and may even reverse, the 
Fed’s process of cutting interest rates. At the Federal Open Market Committee meeting in 
mid-March 2026, the Fed decided to keep the policy rate unchanged at 3.5%–3.75%, empha-
sizing inflation risks as one of the main reasons for this decision. Data on financial market 
expectations suggest that inflation is likely to increase over the next two years. The OECD 
(2026) has revised inflation forecasts upward in several major economies: (i) the United States 
is projected to have inflation of 4.2% in 2026, an increase of 1.2 percentage points com-
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pared to the pre-conflict forecast; (ii) the Eurozone is projected at 2.6%, up by 0.7 percentage 
points; and (iii) the United Kingdom is projected at 4.0%, up by 1.5 percentage points.

Figure 27: Inflation and Inflation Expectations
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In the Eurozone, economic growth in 2026 is projected to reach approximately 1.3%, nearly 
equal to the 1.4% growth rate in 2025. The temporary positive impact of tariffs on European 
exports in 2025 due to front-loading (buying/investing ahead to avoid tariffs) will no longer 
be present in 2026, as trade negotiations conclude and a new, higher tariff level is expected 
to be applied. Under current framework agreements, this tariff level will be 15% (BBC, 2026). 
In addition, Europe’s manufacturing industry continues to suffer significant negative impacts 
from high energy prices since the war between Russia and Ukraine, cutting off cheap energy 
flows from Russia to Europe. With 08 interest rate cuts by the European Central Bank (ECB) from 
mid-2024 to mid-2025, the interest rate for main refinancing operations is maintained at 2.15%, 
while the deposit facility rate and marginal lending facility rate are kept at 2.0% and 2.4% re-
spectively as of end-2025. In 2026, the ECB will have limited room for monetary policy imple-
mentation to boost growth, and interest rates are expected to increase slightly to control infla-
tion amid rising energy prices (OECD, 2026).East Asia continues to be the growth engine of the 
world economy, although the growth rate in 2026 is only 4.4%, lower than 4.9% in 2025 (United 
Nations, 2026). US tariff policies have a negative impact on the region’s growth in 2026. In 2025, 
demand for the region’s exports surged in the short term as the US market increased imports 
before the official tariffs came into effect. In 2026, this effect will no longer be present as trade 
agreements between the US and countries in the region come into effect with new tariff levels. 
Differentiated US tariff rates for each country in the region also mean that some countries, such 
as Vietnam or India, could benefit from the shift of export supply to the US market from China 
to these countries (Miller, 2025). In the region, China’s economy is projected to grow by 4.5% in 
2026, significantly lower than 5.0% in 2025 (IMF, 2026). US tariff policies are one of the reasons 
for the reduced growth momentum for China in 2026, although the country has made great 
efforts to diversify its export markets. China’s exports to markets in Europe, Asia, and Africa all 
grew at a fair pace. Nevertheless, China’s trade surplus is projected to be only 0.3% of GDP in 
2026, much lower than 1.8% of GDP and 2.4% of GDP in 2025 and 2024. The real estate market 
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and construction industry continue to shrink, negatively impacting China’s aggregate demand 
in 2026. China’s fiscal policy in 2026 is expected to expand, offsetting the impact of the real 
estate and construction markets. 2026 is the first year of the 2026-2030 five-year plan, with 
large-scale public investment projects expected to break ground (OECD, 2025). Although also 
affected by the military conflict, strong investment growth in the technology sector helps miti-
gate the negative impact of high energy prices on the region’s economy (OECD, 2026). OECD’s 
report in March 2026 maintained its growth forecasts for the two largest economies in the 
region, China and Japan.

Key factors affecting the global economic growth outlook for 2026 include:

(1) Tariff shock - protectionism and policy uncertainty can impact and “lose momentum” for 
trade and investment, as these factors have caused businesses to delay investment, trade to 
be less active, and costs to increase. Currently, the US is conducting bilateral trade agreement 
negotiations. As of February 8, 2026, the US trade strategy under President Donald Trump has 
shifted strongly from multilateral blocs to bilateral agreements based on the principle of reci-
procity. The application of universal tariffs and reciprocal tax mechanisms has served as lev-
erage for Washington to restructure trade relationships. Countries negotiating bilateral trade 
agreements with the US can be divided into 03 groups:

l	 Signed and implemented group: As of February 2026, 24 countries have official bilateral 
agreements that exempt them from most new reciprocal tariffs or apply preferential tariffs, 
including: i. Traditional FTA partners: USMCA countries (Canada, Mexico), South Korea, Austral-
ia, Singapore, and Central American countries (CAFTA-DR) (U.S. Department of State, 2025); ii. 
Countries signing new FTAs in 2025-2026: Taiwan (China) signed a Trade and Investment Agree-
ment (January 15, 2026) with a tariff ceiling of 15% (Global Trade Alert, 2026); El Salvador & Gua-
temala: Signed an official Reciprocal Trade Agreement in late January 2026 (USTR, 2026); Argen-
tina: Signed a bilateral Trade and Investment Agreement on February 5, 2026 (USTR, 2026).

l	 Group that has concluded negotiations or reached Framework Agreements: Approximately 
14 partners have finalized core terms and are in the process of internal ratification or official 
signing: i. Vietnam: Concluded the 6th round of negotiations (February 6, 2026), agreed on 
a reciprocal tariff level of 20% and is preparing for official signing procedures (Bao Quoc Te, 
2026); ii. India: Just reached an Interim Agreement on February 6, 2026, reducing the reciprocal 
tariff to 18% (The White House, 2026); iii. Other Southeast Asian countries: Thailand, Malaysia, 
Cambodia, and Indonesia have reached framework agreements since late 2025 (Global Trade 
Law Blog, 2025).

l	 Remaining Countries: The remaining number of countries (approximately 155 countries) 
are still subject to a Baseline 10% tariff or high reciprocal tariffs (up to 50%) under the adjusted 
list of Executive Order 14257 (The White House, 2025). China remains a special case with the 
highest tariffs and frequent negotiation stalemates due to non-tariff barriers (Industrial Equip-
ment News, 2026).

With a large number of countries and economies that have not signed bilateral trade agree-
ments with the US, including most major trading partners such as the EU and China, global eco-
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nomic uncertainty in 2026 is high, depending on the subsequent trade policies of the Trump 
administration.

(2) 2025 saw a phenomenon of front-loading, where businesses and import-exporters ac-
celerate orders, shipments, and even expand production/investment in the short term when 
anticipating tariff increases or trade barriers. The goal is to lock in prices/transaction conditions 
before new tariffs take effect, and increase inventory to maintain sales after tariffs rise. There-
fore, economic and trade activity may temporarily pick up due to demand being pulled from 
the future to the present. The OECD describes this as a key factor supporting manufacturing 
and merchandise trade in early 2025 due to “pre-emptive action” before higher tariffs are ap-
plied. However, the core of front-loading is not to create sustainable demand, but merely to 
shift the timing of demand. Entering 2026, the world economy faces a “reversal effect”; busi-
nesses have already purchased enough goods and built up inventory, so they reduce new or-
ders, draw down inventory instead of expanding imports/production; investment projects that 
“started early” are also unlikely to repeat the pace of the previous year. Therefore, 2026 is often 
difficult to accelerate, and a feeling of “slowing down/sideways” emerges even if the long-term 
fundamentals are not bad.

(3) Financial conditions are gradually easing but remain in a “braking” state: real interest 
rates/cost of capital and risk sentiment remain sensitive. Regarding interest rates and monetary 
policy, continuously falling energy prices in 2024 and 2025 eased inflationary pressure, lead-
ing major central banks worldwide, such as the Fed and ECB, to implement multiple interest 
rate cuts in 2024 and 2025. Interest rates of these central banks are expected to remain flat or 
continue to decrease slightly in 2026. This also creates favorable conditions for central banks 
in developing countries to pursue the dual objective of monetary easing and exchange rate 
stability. The OECD notes improved financial conditions but emphasizes that markets still face 
risks, including: i. Inflation in the US could rise again, as the impact of tariffs is fully transmitted 
to consumer prices in 2026. Risks of a tariff war or geopolitical tensions causing energy prices to 
reverse course in 2026 increase inflation risk. The decline in USD interest rates could slow down, 
or even reverse, if this risk occurs. In January 2026, the Fed kept interest rates unchanged after 
03 previous downward adjustments; ii. The growth of financial markets in some major econo-
mies, such as the US, depends on the artificial intelligence sector. The real economy reflects the 
financial economy. US GDP growth, excluding growth from artificial intelligence and related 
equipment manufacturing, was negative in 2025. The technology sector is always a difficult 
sector to value and harbors bubble risks. The dot-com bubble in the US during 1995-2000 is a 
typical example of the consequences that excessive investment in the technology sector can 
bring to the economy. The repricing of technology assets by financial markets when artificial 
intelligence and related sectors do not deliver expected profits will create a shock to financial 
markets, negatively impacting growth in many countries.

(4) Narrow fiscal space (high debt, sustainability concerns) prevents many countries from stim-
ulating strong demand:  The WB (June 2025) warned that the global economy is constrained by 
policy uncertainty, conflict risks, and a debt/fiscal resource environment, leading to weak re-
covery. The fiscal burden from public spending to cope with the Covid pandemic in 2020-2023, 
coupled with increased interest payment costs due to tight monetary policies in many coun-



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

CHAPTER V 133

tries in 2022-2024, left many countries worldwide with limited fiscal space for expansion. Public 
debt in many major economies rose significantly in 2025, such as the US (125% of GDP) and 
Japan (220% of GDP). The OECD (December 2025) also pointed out that the upward-sloping 
long-term yield curve reflects fiscal risk concerns.

(5) Structural factors: aging population, slow productivity growth, stalled reforms, lead-
ing to a low “growth ceiling.” The IMF (October 2025) emphasizes that in a fragmented envi-
ronment, many economies face challenges from an aging population and slow productivity 
growth; while structural growth reforms are stalled, making the medium-term outlook “dim” 
and difficult to achieve breakthroughs in 2026.

(6) Risk of unforeseen shocks: geopolitical conflicts, logistics/supply chain disruptions, and 
extreme weather could derail the 2026 growth scenario towards a worsening direction. These 
shocks often appear suddenly but spread rapidly through three channels: (i) increasing costs 
(energy, transport, insurance, raw materials) pushing up inflation; (ii) supply disruptions caus-
ing businesses to lack inputs, delay deliveries, and increase inventory and working capital costs; 
(iii) “risk-off” sentiment tightening financial conditions, making investment and consumption 
more cautious. The consequence is that 2026 could face a situation of reduced growth while 
inflation rises due to costs, forcing monetary and fiscal policies to be more cautious than the 
baseline scenario. The global inflation outlook for 2026 generally leans towards a gradual cool-
ing scenario, but in a “slow and uneven” manner. Continuously falling global energy prices in 
2024 and 2025 created conditions for global inflation to continue its downward trend, however, 
they have surged sharply since the onset of the military conflict in late February. The OECD has 
revised upward its inflation forecasts for most countries relative to its projections prior to the 
conflict. Inflation is projected to rise by 0.7% in the Eurozone, 1.2% in the United States, and 
1.5% in the United Kingdom. For the US, inflation is likely to remain higher than the target, and 
inflation risks could increase. The transmission effect of reciprocal tariffs on consumer prices 
was not fully reflected in 2025, due to a surge in imports before these tariffs took effect. This im-
pact may be more clearly reflected in 2026.  Regarding policy interest rates, following a period 
of gradual rate reductions in 2024 and 2025, the interest rate level in many major economies 
has fallen substantially below the peak levels observed in 2023. Given the inflationary pres-
sures from energy prices, an outcome of the military conflict in Iran, the prevailing trend in 
2026 is expected to be stable or modestly increasing rates across most advanced and emerging 
economies (OECD, 2026). While 2026 is likely to see interest rates less tight than the previous 
tightening phase, a return to “cheap money” status due to persistent cost risks (tariffs, energy 
prices, logistics) and policy uncertainty.

Global trade in 2026 is assessed as unlikely to return to high growth rates as before, as 
the trade environment continues to be dominated by policy barriers and uncertainty. First, the 
trend of rising tariffs, trade defense measures, export controls, and supply chain “fragmenta-
tion” increases transaction costs, reduces the spread of international trade, and makes busi-
nesses more cautious about expanding cross-border production networks. The OECD (Dec 
2025) emphasizes that policy uncertainty and trade barriers could slow trade and investment; 
the WB (June 2025) also notes that trade tensions and policy uncertainty are significant impedi-
ments to trade growth in the coming period. In particular, trade momentum in 2026 could be 



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

CHAPTER V134

weak due to the delayed impact of tariffs and adjustments after the “front-loading” of orders.

1.2. The global financial market in 2026 

The global financial market in 2026 tends to see more favorable financial conditions com-
pared to the previous tightening phase However, since the onset of the military conflict, stock 
prices have declined by 5%-15% across 18 of the 20 largest equity markets worldwide (OECD, 
2026). Ten-year government bond yields have increased in most major economies, including 
the United Kingdom (up 0.8%), Germany (up 0.35%), France (up 0.5%), and the United States 
(up 0.65%) (Yahoo Finance, 2026). Nominal interest rates and capital costs have risen and may 
continue to evolve unpredictably, depending on developments in the conflict in Iran.1.2. FDI 
Outlook 2026: Global FDI flows in 2026 face intertwined challenges and opportunities, are 
highly uncertain, and heavily depend on protectionist trends and tariff policies of the United 
States and some major economies worldwide.

Factors negatively impacting FDI flows:

US reciprocal tariff policies affected global trade and investment flows in 2025, including: i. 
Overall impact on all economies exporting to the US market due to a general increase in tariffs 
on imports. This impact will become more pronounced in 2026, when the front-loading effect 
of 2025 is no longer present; ii. Differentiated impact on each region and economy. The shift of 
trade flows from China to some ASEAN countries, such as Thailand or Vietnam, could slightly 
mitigate the negative impact of tariffs on these economies. Tariff and trade protection policies 
will continue to negatively affect FDI flows into developing countries in 2026, especially econo-
mies dependent on global production chains of FDI enterprises in manufacturing for export to 
the US and developed markets.

The military conflict in Iran has negatively affected global FDI flows through the following 
channels: i. Increasing energy, logistics, and production costs, which negatively impact global 
trade and, in turn, FDI flows, especially in sectors dependent on global value chains; ii. Raising 
the cost of capital as lending rates increase and stock prices fall; iii. Heightening investor anxi-
ety and uncertainty.

The trend of FDI flows shifting towards high-tech industries and sectors such as artificial 
intelligence and related fields (data centers, semiconductors) has been ongoing in 2025 and 
is expected to continue in 2026. As many as 7 out of the 10 largest new FDI projects in 2025 
belonged to this group of industries (Table…). The traditional advantage of low labor costs in 
developing countries is not an advantage for attracting FDI in this sector. Conversely, devel-
oped countries hold an advantage in attracting these capital flows, with: i. Highly skilled labor 
resources; ii. Developed infrastructure (electricity, data infrastructure…); iii. Legal frameworks 
for intellectual property protection.
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Investor 
Country Sector Host 

Country Parent Company

Estimated 
Investment

(USD
 million)

Estimated 
Jobs 

Created

United Arab 
Emirates Data centers France MGX Fund 

Management 43,436 3,000

Taiwan, 
Province of 
China

Semiconductors United 
States

Taiwan 
Semiconductor 
Manufacturing

25,000 3,000

Taiwan, 
Province of 
China

Semiconductors United 
States

Taiwan 
Semiconductor 
Manufacturing

25,000 3,000

Taiwan, 
Province of 
China

Semiconductors United 
States

Taiwan 
Semiconductor 
Manufacturing

25,000 3,000

Spain Renewable 
energy

United 
States Iberdrola 20,000 1,158

Australia Coal, oil, and gas United 
States Woodside Energy 17,500 2,156

Canada Data centers France Brookfield Asset 
Management 16,263 3,000

China Metals Kazakhstan East Hope 12,000 3,000

Taiwan, 
Province of 
China

Semiconductors United 
States

Taiwan 
S e m i c o n d u c t o r 
Manufacturing

11,000 3,000

Taiwan, 
Province of 
China

Semiconductors United 
States

Taiwan 
S e m i c o n d u c t o r 
Manufacturing

11,000 3,000

Source: UNCTAD (2026)

Table 25 Largest Newly Announced Greenfield Investment Projects in 2025
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Factors positively impacting FDI flows:

Prior to the military conflict in Iran, inflation in many major economies worldwide is expect-
ed to decrease in 2026. Policy interest rates of many major central banks worldwide have been 
on a downward trend, leading to a decrease in global lending interest rates. 2025 witnessed a 
resurgence of international financial activity. Cross-border credit in key currencies increased 
in 2025, with Euro and USD credit rising by 12% and 6% respectively (United Nations, 2026). 
Total portfolio flows tend to remain positive and more stable in the second half of 2025 after a 
period of strong volatility. Debt flows dominated the structure of capital flows into emerging 
economies throughout 2024 and 2025. 
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Equity flows: Experienced irregular fluctuations, even recording negative levels (capital with-
drawal) in late 2024 before stabilizing in 2025. Monetary policies tending to ease in 2026 are a 
driving force for investment activities in general, including FDI. Although the military conflict in 
Iran has temporarily nullified many of these positive effects, if the conflict were to end soon, glob-
al financial markets could return to conditions similar to those prevailing prior to the war.

Strategic competition between the US and China continues to be the central factor reshaping 
the structure of FDI flows globally. The US’s increasing tightening of technology control measures 
against China, especially in key areas such as semiconductors, artificial intelligence, and cloud 
computing, has disrupted existing value chains and spurred a wave of production restructuring 
towards risk diversification. In this context, the ASEAN region emerges as a crucial recipient of 
shifting FDI flows, aiming both to diversify production locations and mitigate geopolitical risks.

In reality, FDI flows into industries directly related to supply chains in ASEAN have increased 
significantly in recent years, from approximately 34 billion USD in 2021 to 41 billion USD in 
2024, with electronics and semiconductors accounting for an increasingly large proportion. 
However, this shift is not uniform but shows clear differentiation in the position and function of 
each country within the emerging new value chain.

Some ASEAN economies have gradually moved up to higher value-added stages. Singa-
pore and Malaysia are strengthening their roles as regional high-tech hubs, with Singapore 
attracting most data centers, regional headquarters, and design activities, while Malaysia 
emerges as an important link in semiconductor packaging and testing (OSAT), especially in 
the high-tech segment. Indonesia chooses a different strategy, leveraging its superior nickel 
resources to become a deep processing center in the global battery and electric vehicle value 
chain, through strong interventionist policies such as restricting raw ore exports to compel for-
eign investors to increase local added value. Vietnam, meanwhile, is orienting itself to become 
a large-scale manufacturing hub in electronics, with the increasing presence of multinational 
corporations, and gradually participating in the semiconductor value chain. In addition, its ad-
vantage in large rare earth reserves creates potential for developing strategic industries such as 
permanent magnets and electric motors in the medium and long term.

However, the “friend-shoring” trend not only brings opportunities but also poses new chal-
lenges for FDI-receiving economies. Investment decisions of MNEs increasingly depend not 
only on production costs, but also on the level of policy stability, geopolitical risks, and the host 
country’s ability to be self-sufficient in strategic raw materials. This forces ASEAN countries to 
carefully consider between opening up to attract investment and ensuring supply chain secu-
rity amidst increasingly fierce strategic competition between major economies.

According to analysis by the Asia Society Policy Institute (2025), ASEAN is currently “stuck in the 
middle,” benefiting from the wave of supply chain shifts away from China while facing increasing 
pressure from a sudden surge of cheap Chinese exports into the region. This situation compels ASE-
AN countries to simultaneously strengthen trade defense measures, control origin, and enhance 
domestic production capacity. In this context, the ability to create genuine domestic added value 
and participate in high-value stages of global value chains becomes a decisive factor for the resil-
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ience and long-term position of each country in the reshaping regional and global economic order.

The Global Minimum Tax (GMT), also known as Pillar Two in the Global Anti-Base Erosion 
(GLoBE) rules, was introduced by the OECD and the G20 in January 2020. Its primary purpose is to 
address base erosion and profit shifting by MNEs. By May 28, 2024, 147 countries and jurisdictions 
had agreed to the Inclusive Framework on Base Erosion and Profit Shifting, including seven ASEAN 
countries (Brunei, Indonesia, Malaysia, Philippines, Singapore, Thailand, and Vietnam). The GMT im-
poses a minimum corporate income tax rate of 15% on MNEs with consolidated global revenues of 
EUR 750 million or more in at least two of the most recent four consecutive fiscal years.

The implementation of GMT significantly reduces the effectiveness of traditional tax incen-
tives used by countries to attract FDI. Previously, tax incentives – particularly corporate income 
tax exemptions and reductions, extended tax holidays, or ultra-low tax rates – were considered 
the most important tools for attracting large-scale FDI. However, the “top-up tax” mechanism 
under Pillar Two of the OECD allows the country where the MNE’s headquarters is located to 
collect the difference if the enterprise enjoys an effective tax rate below 15% in the investment 
country. This means that the FDI recipient country can no longer maintain its “tax reduction to 
compete” advantage, because this incentive will ultimately be reclaimed by another country. 
As a result, traditional tax incentives lose their substantive effect, no longer create net benefits 
for businesses, and no longer serve to attract high-quality FDI projects.

More importantly, the impact of Pillar 2 extends beyond merely nullifying tax incentives 
and also alters the investment strategies of multinational enterprises. When tax incentives no 
longer play a decisive role, firms are compelled to consider multiple other factors, including 
infrastructure, workforce quality, legal stability, governmental support, and in particular long 
term operational efficiency. This implies that countries inclined toward tax competition will lose 
their short-term competitive advantage, whereas countries with a stronger foundation in busi-
ness environment development will become more attractive. Developing countries, tradition-
ally heavily reliant on tax incentives, face pressure to undertake comprehensive reforms of their 
foreign direct investment attraction models to avoid being placed at a strategic disadvantage.

This reality requires an entirely new policy mindset: shifting from income-based incen-
tives to cost-based incentives. Direct cash grants or tax deductions for R&D activities, human 
resource training, and green transition are becoming new competitive tools that Singapore, 
Thailand, and India are aggressively adopting.

Trend of increasing ESG standards: In addition to taxes, ESG standards are becoming a 
mandatory “passport” for participating in global supply chains. Major markets like the EU have 
implemented the Carbon Border Adjustment Mechanism (CBAM) and the EU Deforestation 
Regulation (EUDR). New-generation FDI investors, especially technology corporations and ma-
jor brands (e.g., Apple, Samsung, LEGO), all have Net-Zero commitments and require suppliers 
to use renewable energy. Therefore, the ability to provide clean energy (wind power, solar pow-
er, DPPA mechanism) and ecological industrial park infrastructure is no longer a “nice-to-have” 
but a “must-have” factor. Localities or industrial parks that cannot meet green standards will be 
excluded from the investment survey round.
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II. DOMESTIC CONTEXT IMPACTING FDI FLOWS INTO VIETNAM 

The domestic context for the period 2026–2030 is being shaped by the interplay of two 
major trends. On one hand, Vietnam continues to maintain a high‑growth orientation along-
side macroeconomic stability, promoting institutional reforms, developing strategic infrastruc-
ture, and accelerating the attraction of foreign direct investment with higher technology con-
tent, innovation, and added value. On the other hand, the external environment is becoming 
markedly more uncertain, as the conflict in Iran exacerbates energy and logistics shocks, while 
new US tariff policies continue to exert adjustment pressures on global trade and investment.

With regard to international trade policy, the most significant development occurred fol-
lowing the US Supreme Court ruling of 20 February 2026, when the White House terminated 
tariffs under the International Emergency Economic Powers Act and implemented a temporary 
10 percent import surcharge under Section 122 of the Trade Act of 1974 for a period of 150 days. 
In the short term, this tariff mitigates the shock compared with the previously anticipated high-
er retaliatory tariffs; however, it signals that the international trade environment has entered a 
state of elevated uncertainty, with risks of rapid policy changes and increasingly stringent re-
quirements regarding rules of origin, anti‑transshipment measures, and supply chain security. 
For Vietnam, this creates a relative opportunity to capture a portion of investment flows shift-
ing away from higher‑risk locations, but it also increases the need for rigorous FDI screening, 
particularly for projects potentially subject to origin fraud or over‑reliance on a single export 
market. Quantitative assessments indicate that macroeconomic risks from US tariff policy are 
significant, especially if the United States activates trade sanctions under Section 301. Under 
such pressures, Vietnam’s GDP growth could be reduced by 0.33 percentage points under the 
current 10 percent tariff scenario, and up to 0.93 percentage points under a broad‑based tariff 
scenario. Likewise, export‑import growth could face a contraction of 3–4 percentage points 
under the worst‑case scenario.

Meanwhile, the conflict in Iran and the disruption of the Strait of Hormuz are generating 
additional pressure on the domestic economy through oil prices, transportation costs, and in-
flation expectations. The International Energy Agency (IEA) assesses this as the largest supply 
disruption in the history of the modern oil market. Brent crude prices surged after the out-
break of the conflict and are forecast to remain in the range of 90–100 USD per barrel in the 
short term before easing if tensions subside. For an economy with high openness, sensitivity 
to logistics costs, and import dependence such as Vietnam, this constitutes a significant mac-
roeconomic challenge, requiring flexible monetary and fiscal policy responses. Under different 
conflict scenarios (ranging from one month to year‑end), fluctuations in oil prices combined 
with rising logistics costs could reduce Vietnam’s GDP by 1.13 to 4 percentage points in 2026. 
More critically, this shock may push consumer price inflation above 5 percent, threatening mac-
roeconomic stability targets and the government’s monetary policy space.

The risk of stagflation, defined as slower growth coupled with high inflation, could se-
verely erode Vietnam’s traditional competitive advantage based on low‑cost labor. Facing such 
pressures, the development orientation must shift from “breadth” to “depth.” The Government’s 
implementation of Decree 182/2024/ND‑CP on the Investment Support Fund, together with 
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the strategy for developing the semiconductor industry and the groundbreaking of the first 
domestic chip factory in early 2026, provides a clear illustration. Vietnam is rapidly creating new 
competitive advantages, directing next‑generation FDI flows into sectors such as semiconduc-
tors, artificial intelligence, data centers, renewable energy, and high‑tech supporting industries.

In addition, the current context imposes heightened competitive pressures. As an ex-
port‑oriented economy, Vietnam is particularly sensitive to demand declines from the US and 
China as well as to global trade policy uncertainty. Investors are increasingly selective, favor-
ing locations with reliable electricity supply, dependable logistics, skilled labor, rapid support 
mechanisms, and a predictable legal environment. The current domestic context simultane-
ously presents an opportunity for Vietnam to capture a new wave of investment shifts while 
creating pressure to upgrade its development model: from broad-based FDI attraction toward 
high-quality FDI that is linked to domestic enterprises and resilient to geopolitical and tariff 
shocks. This represents a crucial opportunity for Vietnam to transform external uncertainty into 
a driver for restructuring and upgrading its position within global value chains.

l Socio-economic development plan for 2026–2030: In the new context, Vietnam is im-
plementing its 5-year socio-economic development plan for 2026–2030 with the goal of main-
taining a high economic growth rate, focusing on quality and sustainable growth. At the 14th 
National Party Congress, the general orientation is to promote economic modernization, en-
hance national competitiveness, and achieve growth targets of 10% per year in the coming 
period, aiming to make Vietnam a high-middle-income industrialized country.

l Reorganization of the administrative apparatus and regional economic space: Re-
searching, merging, and reorganizing provinces, cities, and administrative units aims to stream-
line the administrative apparatus, expand regional development space, contribute to promot-
ing synchronous socio-economic infrastructure planning, and foster regional linkages. This 
forms the basis for building new economic growth poles, creating a favorable environment for 
attracting large-scale and inter-regional strategic investments, thereby enhancing governance 
efficiency and attracting high-quality FDI flows.

l Development of new economic spaces: Vietnam is accelerating the planning and de-
velopment of industrial parks, high-tech parks, specialized economic zones, and new financial 
centers to create “highlights” for investment attraction, especially in advanced technology, fi-
nancial services, logistics, and production linked to global value chains. This model reflects a 
shift from traditional widespread investment attraction to high-value-added projects linked to 
innovation.

l Digital transformation and economic development based on science and technology 
(S&T), innovation: One of Vietnam’s key strategic orientations is to develop the digital econ-
omy linked to S&T and innovation. The S&T and Innovation Development Strategy to 2030, 
issued under Decision No. 569/QD-TTg dated May 11, 2022, clearly defines the objective of 
transforming S&T and innovation into important growth drivers for the economy, enhancing 
competitiveness, and making greater contributions to GDP growth.

This strategy sets specific targets such as increasing the proportion of high-tech industrial 
product value in manufacturing and processing industries to at least 45% by 2030, as well as 
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increasing spending on S&T and innovation to 1.5–2% of GDP by the same period. This forms 
the basis for policies to shift FDI attraction towards high-tech, innovative, and sustainable pro-
jects – consistent with the goal of developing the digital economy and deep integration into 
global value chains.

l Requirements for sustainable development and improving growth quality: In addition 
to the above factors, the domestic context requires a focus on sustainable development, envi-
ronmental protection, and adaptation to climate change when formulating investment attrac-
tion policies. This is reflected in national strategies for socio-economic development, such as in-
creasing the contribution of green economic sectors, promoting the circular economy model, 
and increasing technology standards to meet international norms, especially in technology 
and modern manufacturing.

Emerging Barriers and Challenges

Traditional Challenges: Despite the positive results achieved in over three decades of FDI 
attraction, Vietnam continues to face a series of structural and persistent challenges, which 
have existed since previous development stages but have not been fundamentally addressed. 
These “traditional” challenges not only diminish the spillover effects of FDI on the domestic 
economy but also become more apparent as Vietnam faces the imperative to attract a new 
generation of FDI with higher technological content and added value.

First, the quality of institutions and the investment-business environment have not kept 
pace with the requirements of new-generation FDI. Although Vietnam has made many im-
provements in administrative procedures and the legal framework related to foreign invest-
ment, in practice, the implementation process still lacks stability and consistency between 
central and local levels. FDI investors often report overlapping legal regulations and differing 
interpretations and applications among regulatory agencies, especially in land, construction, 
environment, and tax matters. This increases compliance costs and policy risks, affecting long-
term investment expansion decisions.

Second, limitations in the quality of human resources and the absorptive capacity of do-
mestic enterprises for technology continue to be a major barrier to the diffusion of benefits 
from FDI. Despite an abundant workforce and competitive costs, Vietnam still faces a shortage 
of high-skilled labor, technology specialists, engineers, and mid- to high-level management 
personnel. This leads many FDI projects to focus on assembly and processing, using medium 
technology, while R&D, design, and innovation activities remain primarily located at parent 
companies abroad.

Third, linkages between the FDI sector and domestic enterprises remain weak and superfi-
cial. The localization rate in many key industries such as electronics, automotive, and precision 
mechanics remains low; Vietnamese enterprises primarily participate in supply chains at low-
value-added stages. The reasons stem not only from the capacity of domestic enterprises but 
also from the lack of sufficiently strong incentives and regulations to promote FDI technology 
transfer, supplier training, and the formation of a supportive industrial ecosystem.
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Fourth, infrastructure and production facilities do not fully meet the requirements of large-
scale, high-tech FDI projects. Although transport, logistics, and industrial park infrastructure 
have significantly improved, congestion in some key economic regions, high logistics costs, a 
lack of clean land, and synchronous infrastructure remain bottlenecks. In particular, many in-
dustrial parks are not ready with digital infrastructure, stable energy, and environmental stand-
ards – factors increasingly crucial for international investors.

Fifth, the crowding-out effect and low technology absorption capacity. In many cases, FDI 
creates greater competitive pressure than positive spillover effects for domestic enterprises. 
FDI enterprises tend to attract and “siphon off” high-quality labor, increasing labor costs and 
making it difficult for domestic enterprises to maintain and improve productivity. This indicates 
that the technology absorption capacity, management, and skills of the domestic enterprise 
sector are still weak, limiting the role of FDI as a channel for upgrading the domestic produc-
tion structure.

Sixth, inadequacies in industrial and high-tech park planning and infrastructure. The indus-
trial park system – a pillar of the FDI attraction strategy – still reveals many planning inadequa-
cies, lack of regional linkages, and unreasonable spatial distribution. Infrastructure overload in 
key economic regions alongside surplus land in less developed areas indicates inefficient re-
source utilization. At the same time, the lack of social infrastructure and support services around 
industrial parks reduces their long-term attractiveness for high-tech investors and high-quality 
labor. High-tech parks and innovation centers, despite strategic orientation, still struggle to 
attract “anchor” projects capable of leading the ecosystem. The reasons stem from inflexible 
management models, a lack of superior incentives, and an incomplete innovation ecosystem, 
making it difficult for Vietnam to compete with regional technology hubs.

Emerging Challenges: Alongside traditional barriers, the rapidly changing global eco-
nomic, technological, and geopolitical landscape is giving rise to new challenges that are more 
complex and unpredictable for Vietnam’s FDI attraction strategy. These challenges are linked 
to the restructuring of global value chains, changes in international investment standards, and 
increasing demands for sustainable development, innovation, and economic security, requir-
ing Vietnam to make timely and strategic policy adjustments.

First, competitive pressure to attract high-quality FDI is intensifying amidst the restruc-
turing of global value chains. The trend of investment shifts is no longer based primarily on 
low labor costs but on criteria such as transparent institutions, innovation capacity, technology 
ecosystems, and the ability to meet ESG standards. Meanwhile, Vietnam faces direct competi-
tion from regional countries such as Indonesia, Malaysia, Thailand, and India – countries with 
larger market sizes or more selective and proactive industrial policies.

Second, the impact of the Global Minimum Tax (GMT) diminishes the effectiveness of tra-
ditional incentives for FDI. The application of a 15% global minimum tax to large multinational 
corporations means that corporate income tax incentives – Vietnam’s primary FDI attraction 
tool for decades – are gradually losing their effect. Meanwhile, alternative support tools (such 
as infrastructure, human resources, R&D support) have not yet been designed and implement-
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ed synchronously, reducing Vietnam’s attractiveness to strategic projects.

Third, increasing demands for sustainable development, environment, and social respon-
sibility pose new challenges for both the State and FDI enterprises. Large investors, especially 
from the EU, the US, Japan, and South Korea, increasingly prioritize environmental standards, 
carbon emissions, renewable energy use, and corporate governance. Meanwhile, Vietnam’s 
green infrastructure system, carbon pricing mechanisms, carbon credit markets, and policy 
frameworks to support green transition are still in their nascent stages, creating a delay in 
meeting investor expectations.

Fourth, institutional barriers and a new business environment. In new areas such as the 
digital economy, Fintech, and digital assets, Vietnam’s legal framework still has many gaps. The 
absence of regulations on pure digital banking, flexible sandbox mechanisms for Fintech, or 
regulations on virtual assets has caused Vietnam to miss opportunities to attract venture capi-
tal into innovation sectors. Potentially promising startups in this field often tend to move to 
Singapore (which has a clear Sandbox legal framework) to register businesses and raise capital, 
leading to a “brain drain” and loss of resources.

Fifth, the risk of being “stuck” in the low-value-added segment if FDI attraction and utiliza-
tion strategies are not upgraded. If FDI continues to be attracted extensively, without selectivity 
and linkage to industrialization-modernization goals, Vietnam could face the risk of prolonged 
dependence on the FDI sector, while the domestic enterprise sector develops slowly, innova-
tion capacity is limited, and the technology gap is difficult to narrow.
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III. NEW RESOURCES FROM INTERNATIONAL FINANCIAL CENTERS AND FREE TRADE ZONES

3.1. Policies and Legal Framework for International Financial Centers in Vietnam

An International Financial Center (IFC) is a specific area with a concentration of financial 
institutions and international transactions. An IFC provides a favorable business environment 
with low transaction costs, easy access to capital, a highly skilled financial workforce, political 
stability, and a dynamic business ecosystem. An IFC is where cross-border financial activities 
take place, offering a diverse range of services from banking, securities, to insurance and fin-
tech. In Vietnam, the IFC legal framework is developing in two layers: the first layer is Resolution 
222/2025/QH15 dated June 27, 2025, by the National Assembly, and the second layer consists 
of 8 Government Decrees (Nos. 323 – 330 issued on December 18, 2025).

Table 26: Summary of IFC Legal Regulations 

Legal Document Key Policy/Regulation

Resolution 222/2025/QH15 Provides the highest legal basis, demonstrating the State’s 
commitment to developing IFCs.

Decree 323/2025/ND-CP Regulates organizational structure and applicable subjects 
(IFC members, investors, regulatory authorities, etc.).

Decree No. 324/2025/ND-CP

Regulates member recognition, financial policies, special tax 
incentives, tax administration mechanisms, capital market 
development, insurance and reinsurance, licensing of 
securities organizations, and Fintech sandbox mechanisms.

Decree No. 325/2025/ND-CP Regulates labor, employment, and social security.

Decree No. 326/2025/ND-CP
Provides detailed regulations on land and environment, 
including implementation of policies on land allocation, land 
leasing, and environmental management within the IFC.

Decree No. 327/2025/ND-CP
Regulates issuance of visas and temporary residence cards; 
procedures for foreign investors, experts, managers, high-
skilled workers, and their accompanying family members.

Decree No. 328/2025/ND-CP Provides detailed regulations on the establishment and 
operation of international arbitration centers.

Decree No. 329/2025/ND-CP
Provides detailed regulations on licensing of commercial banks, 
foreign exchange management, anti-money laundering, and 
counter-terrorism financing (AML/CFT).

Decree No. 330/2025/ND-CP Provides detailed regulations on the operation of commod-
ity exchanges within the IFC.

Source: Institute for Economic Research (NCKT) compilation.
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The above documents have basically formed the legal framework for the operation of Viet-
nam’s IFC, with quite superior, competitive, and comprehensive regulations, demonstrating the 
Government’s determination to build and develop an IFC of international stature, embodying 
Vietnam’s new position in the global financial market.

To build and operate a successful international financial center, many specific and break-
through policies have been developed. Regarding foreign exchange policy, Vietnamese IFC 
members are permitted to use foreign currency in transactions, payments, and valuations be-
tween members or with foreign parties. In addition, foreign investors can transfer capital, prof-
its, and other legitimate income into and out of Vietnam through foreign currency accounts at 
authorized financial institutions. However, when transacting with non-member organizations 
or individuals within Vietnamese territory, they must comply with current foreign exchange 
regulations. This policy provides significant flexibility for international financial activities, help-
ing to reduce exchange rate risks and create favorable conditions for global investors.

Regarding tax policy, priority projects at the IFC enjoy a 10% tax rate for 30 years, with a 
maximum 4-year tax exemption and a 50% reduction for the subsequent 9 years. Other pro-
jects apply a 15% tax rate for 15 years, with a maximum 2-year tax exemption and a 50% re-
duction for the subsequent 4 years. For individuals, experts, managers, and investors (both do-
mestic and foreign) are exempt from tax until 2030, while individuals with income from capital 
transfers (shares, capital contributions, capital contribution rights) are exempt from personal 
income tax until the end of 2030. Goods in the IFC also benefit from preferential import tax 
rates and simplified procedures.

Foreign experts, strategic investors, and skilled workers will enjoy preferential immigration 
policies, such as obtaining visas and residence permits for a minimum of 1 year with simplified 
procedures. IFC members have the autonomy to determine salaries and bonuses and receive 
support for human resource training from the state budget for 4 years starting from 2026. This 
policy helps attract international talent, a key factor in building the IFC into a leading financial 
hub.

To develop infrastructure, Vietnam’s IFC is prioritized for infrastructure development with 
capital from the state budget and other legal sources for 10 years. Investors can advance capital 
and receive deductions or reimbursements, with imported equipment exempt from tax.

In addition, a “sandbox” mechanism will be implemented in the IFC to pilot new financial 
and technological models under the supervision of competent authorities (independent of the 
controlled testing mechanism in the banking sector under Decree 94/2025/ND-CP). IFC mem-
bers will be exempted from certain regulations to enable the development and testing of new, 
modern financial products and services.

These policies are expected to help Vietnam form an IFC of international stature. In the 
context of increasingly deep globalization and financial liberalization, competition among IFCs 
not only reflects the development capacity of each nation’s financial market but also serves as 
an important measure of institutional sophistication, the quality of macroeconomic manage-
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ment, and the level of integration into the global financial system. For developing and transi-
tioning economies like Vietnam, the formation and development of an IFC is a structural strate-
gic choice aimed at repositioning the nation’s role in regional and international financial value 
chains.

Orientation, Policies, and Legal Framework for Free Trade Zones in Vietnam

A Free Trade Zone (FTZ) is a special economic area subject to customs, tax, and trade man-
agement mechanisms that are superior to the rest of the territory, operating according to in-
ternational practices to attract investment, promote logistics, goods circulation, and exports, 
pilot new policy mechanisms, and create new growth drivers for the economy. FTZs are often 
organized around major seaports, international airports, and/or national border areas – regions 
with many advantages in trade, logistics, and investment attraction. According to UNCTAD, 
there are over 5,400 FTZs operating in 140 countries worldwide, with an additional 1,000 new 
FTZs expected in the 5-year period 2026-2030.

In Vietnam, FTZs were formed in 2007 with the establishment of the Chu Lai Free Trade Zone 
within the Chu Lai Open Economic Zone, Quang Nam province (under Decision 185/2007/QD-
TTg dated December 3, 2007). However, to date, Vietnam still lacks specific legal documents on 
FTZs and a complete, comprehensive legal framework for FTZs. FTZs are mainly being piloted 
through specific mechanisms and policies for some key localities: Da Nang, Hai Phong, and Ho 
Chi Minh City. Similar to IFCs, FTZs will also receive many specific preferential mechanisms to 
attract investment. Resolution No. 259/2025/QH15 stipulates incentives for the Da Nang Free 
Trade Zone. Although there are no similar regulations for FTZs in HCMC and Hai Phong, with 
the policy of harmonizing the policy framework for FTZs, these mechanisms can be expected to 
apply to all FTZs in Vietnam, creating favorable conditions for the development of these areas.
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Table 27: Summary of Legal Regulations for Free Trade Zones (FTZs) in 
Vietnam 

Legal Document Key Contents
Resolution No. 136/2024/QH15 (dated June 
26, 2024) and Resolution No. 375/NQ-CP 
(dated November 20, 2025)

Permits the establishment of the Da Nang 
FTZ associated with Lien Chieu seaport.

Resolution No. 259/2025/QH15 
(dated December 11, 2025)

Provides preferential policies for the Da Nang 
FTZ, including:
- Tax incentives for enterprises, projects, and 
individuals;
 - Exemptions and reductions of taxes and 
fees;
 - Special financial mechanisms for Da Nang 
City.

Resolution No. 226/2025/QH15 (dated June 
27, 2025)

Permits the establishment of the Hai Phong 
FTZ.

Resolution No. 260/2025/QH15 
(dated December 10, 2025)

Permits Ho Chi Minh City to implement the 
development of an FTZ associated with the 
Cai Mep Ha port area.

Source: Institute for Economic Research (NCKT) compilation.

The development prospects of Vietnam’s FTZs are assessed as positive for the 2026-2030 
period and long-term vision due to favorable factors. First, Vietnam possesses a strategic geo-
economic location, favorable for regional and global trade and logistics, serving as a conveni-
ent “gateway” for international trade and investment with all modes of transport: road, sea, air, 
and rail.

Second, Vietnam’s seaport and airport infrastructure, expressways, and logistics centers 
are increasingly developed, with improving infrastructure and logistics quality, creating favora-
ble conditions for merchandise trade.

Third, with 17 FTAs already signed and in force and 3 FTAs under negotiation/preparation 
for signing, Vietnam has economic and trade relations with over 200 countries, including 14 
comprehensive strategic partners (accounting for approximately 90% of global GDP). Vietnam 
ranks among the Top 20 largest trading economies globally, Top 15 developing economies, and 
Top 3 ASEAN countries in FDI attraction.

Fourth, the Ministry of Finance is developing a plan for Vietnam’s Free Trade Zone develop-
ment, moving towards establishing a specific Resolution/Law on Free Trade Zones, creating a 
solid legal foundation for the development of modern FTZ models that integrate high technol-
ogy, modern financial services, logistics, and innovation centers.
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3.2. Impact of IFCs and FTZs on Vietnam’s Resource Mobilization Capacity 

First, IFCs in HCMC and Da Nang, and FTZs in favorable locations (expected to have 6–8 
zones by 2030, and 8–10 internationally standardized, highly competitive FTZs by 2045) will 
increase the ability to attract investment flows into these areas, contributing to regional eco-
nomic development. For HCMC and Da Nang, two important economic engines of Vietnam, 
the presence of both IFCs and FTZs will promote economic growth in these two regions, con-
tributing significantly to achieving national growth targets. Breakthrough preferential poli-
cies on tax, land, customs, financial support, etc., combined with special incentives for some 
key sectors, will help direct capital flows to industries that the Government is prioritizing to 
develop to achieve national long-term goals, such as digital finance, green finance, and the 
green economy (significant tax incentives, along with positive financial access potential when 
IFCs focus on developing green finance). Globally, the investment attraction capacity of IFCs 
has made significant contributions to regional economies. The Astana International Financial 
Center (AIFC) in Kazakhstan, since its launch in 2018, has mobilized a total of 20 billion USD for 
the Kazakh economy. In 2025 alone, AIFC members attracted 6 billion USD (including 4 billion 
USD in indirect investment and 2 billion USD in direct investment). According to data published 
by GIFT City (India), this Center currently has 35 operating banks (18 foreign and 17 domestic), 
with total assets exceeding 100 billion USD, providing a large amount of foreign currency capi-
tal for domestic enterprises.

Second, thanks to pilot mechanisms and specific policies, IFCs and FTZs will promote the 
development of technology sectors and new business models and services. Specifically, Viet-
nam’s IFC will have a great opportunity to develop this financial technology segment thanks to 
a special pilot mechanism as well as supporting policies for digital asset development, while 
FTZs can develop high-tech sectors, electric vehicles, etc., due to superior tax incentives as 
mentioned above. Not only the prioritized sectors, but IFCs and FTZs will also create spillover 
effects on related auxiliary industries. According to the National Association of Foreign-Trade 
Zones (NAFTZ) in the US, every direct job in an FTZ supports an additional 1.5 to 2 indirect 
jobs in auxiliary, non-manufacturing service sectors (transportation, supply, logistics services, 
legal consulting services, expert services). According to the World Investment Report-Special 
Economic Zones by UNCTAD, 1 USD invested in an FTZ can generate 3-5 USD in added value 
for auxiliary service sectors in the domestic economy; contributing 0.4-0.8 percentage points 
of added value to the economic sectors of localities/regions with FTZ activities and creating a 
spillover effect that increases domestic demand. According to global FTZs (combined with spe-
cial economic zones and similar models), they contribute an average of 20-30% of total world 
merchandise trade; attract about 15-25% of national total FDI capital; contribute directly about 
1-3% of GDP and indirect and spillover contributions can reach 15-30% of GDP.

Third, if operated efficiently, IFCs and FTZs will help attract FDI thanks to relaxed regula-
tions and significantly simplified procedures compared to other regions in Vietnam. For IFCs, 
the regulations in Resolution 222 and Decree 329/2025/ND-CP have allowed enterprises op-
erating in the IFC to enjoy foreign exchange and capital account policies much more freely 
than current regulations, and FTZs are also expected to have similar policies. In addition, IFCs 
and FTZs will provide a transparent business environment, with a legal framework and dispute 
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resolution mechanisms meeting international standards, increasing the confidence of foreign 
investors. Vietnam’s IFC will have an International Arbitration Center to handle disputes among 
members, and also a specialized Court with a flexible organizational and operational mech-
anism, supplemented with judicial autonomy, applying advanced rules to meet the require-
ments of the domestic and foreign investment community. These policies will help attract FDI 
into the IFC and FTZ areas, contributing to the development of these areas in particular and 
the economy in general. Globally, the AIFC in Kazakhstan has been very successful in attracting 
FDI, as by the end of 2025, this Center had attracted over 4,900 businesses from more than 90 
countries to operate.

Fourth, IFCs and FTZs coming into operation will generate tax revenues, supplementing 
local budgets. This will be an important additional resource, helping to increase public invest-
ment capacity to meet infrastructure, health, and education needs, while also serving the goal 
of double-digit growth. Despite preferential tax policies, attracting many businesses to invest 
and operate still brings very significant tax revenues from IFCs and FTZs. At AIFC, in the first 
three quarters of 2025, members contributed 72.8 billion KZT in taxes to the Kazakh budget 
(approximately 147.5 USD million), an increase of 76% compared to the same period last year. 
As of October 1, 2025, throughout AIFC’s entire operating period (from July 2018), members 
had contributed a total of 221.2 billion KZT (approximately 447.7 USD million).
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IV. ORIENTATIONS, POLICIES, AND SOLUTIONS FOR ATTRACTING NEW-GENERATION FDI 

4.1. State Orientation 

Vietnam’s FDI attraction policy has undergone many reform stages to adapt to the context 
of international economic integration and domestic development requirements. The Invest-
ment Law 2020 and current guiding decrees continue to be the basic legal framework govern-
ing investment activities, clearly stipulating principles, conditions, and incentives for foreign 
investors; at the same time, Vietnam continuously improves its investment environment to en-
hance its competitiveness compared to the region.

An important current orientation is to shift the focus from attracting capital by quantity 
to attracting high-quality capital, concentrating on projects with advanced technology, high 
added value, environmental friendliness, and the ability to deeply participate in global value 
chains. This perspective is prominently reflected in Resolution No. 50-NQ/TW of the Politburo 
on perfecting institutions and policies, improving the quality and effectiveness of foreign in-
vestment cooperation until 2030. The Resolution emphasizes proactively attracting and select-
ing strategic investors, prioritizing projects with innovation and sustainable development.

In addition, Vietnam is committed to enhancing transparency, simplifying administrative 
procedures, and creating further favorable conditions to reduce legal compliance costs and 
market entry barriers for foreign investors. Tax, land, and credit incentive policies continue to 
be applied but are increasingly designed more selectively, linked to the goals of technology de-
velopment, high-quality services, and environmental protection. This trend is consistent with 
the new-generation Free Trade Agreements (FTAs) that Vietnam has signed, such as the CPTPP 
and EVFTA, helping foreign investors access broader markets through commitments on market 
opening and preferential access.

In the context of increasingly fierce global FDI competition, the Vietnamese Government 
also encourages linkages between FDI enterprises and domestic enterprises to enhance inter-
nal strength and create a sustainable production-supply ecosystem. This orientation not only 
aims to increase investment capital but also emphasizes the quality of capital flows, technology 
transfer, and domestic human resource development.

In summary, Vietnam’s current FDI attraction policy orientation, through legal documents, 
is a selective strategy that prioritizes high-quality, transparent, and sustainable projects, linked 
to long-term socio-economic development goals and deep integration into regional and glob-
al value chains.

4.2. Proposed New Perspectives and Orientations for FDI Attraction 

4.2.1. Development Perspective 

In the context of increasingly fierce FDI competition and rapidly changing international 
investment standards, Vietnam needs to fundamentally transform its FDI attraction perspec-
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Priority Sector FDI Attraction Focus Rationale Key Incentive and 
Support Instruments

Semiconductors, 
Electronics and 
High Technology

Attract FDI into chip 
design, advanced OSAT 
(outsourced semicon-
ductor assembly and 
test), core components, 
and R&D centers; limit 
projects focused solely 
on assembly.

Supply chain 
restructuring and 
technology controls 
are driving relocation 
from China; Vietnam 
has a strong electronics 
manufacturing base and 
anchor investors.

(i) Support R&D costs and 
semiconductor engineer 
training via the Investment 
Support Fund; (ii) Prioritize 
dedicated infrastructure 
(stable power supply, 
ultra-pure water, digital 
infrastructure).

Automotive 
Supporting 
Industries and 
Green Mobility

Selectively attract FDI 
into components, 
batteries, electric motors, 
and control software; 
linked with localization 
and supporting 
industries.

Global electrification 
trends and strong 
investment waves from 
automakers, especially 
Chinese EV firms, into 
ASEAN to restructure 
supply chains and bypass 
trade barriers; Vietnam’s 
market size and initial 
production capacity 
create room to upgrade 
the value chain.

(i) Support investment in 
component and 
battery production lines; 
(ii) Develop local supplier 
programs tied to
localization commitments.

Table 28: FDI Attraction Orientation by Priority Industry and Key Policy Tools 
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tive towards prioritizing quality, sustainability, and spillover effects on the domestic economy.

First, focusing on quality and technology: Strongly prioritize projects with high technologi-
cal content (semiconductors, AI, biotechnology), green technology, and modern governance. 
Resolutely reject labor-intensive, resource-intensive, environmentally polluting, or outdated 
technology projects, regardless of short-term growth benefits.

Second, organic linkage with the domestic sector: The ultimate goal of FDI attraction is not 
just GDP growth or exports, but enhancing the internal capacity of the economy. FDI must be 
a leverage for Vietnamese enterprises (especially the VPE500 group) to deeply participate in 
global value chains through technology transfer and component supply.

Third, sustainable and regionally balanced development: FDI attraction must be linked to 
national spatial development planning, ensuring harmony across regions. Capitalize on the ad-
ministrative unit reorganization process to reallocate industrial space, reduce pressure on large 
urban areas, and create momentum for disadvantaged areas with renewable energy potential.

4.2.2. Priority Industry and Sector Orientation 

Vietnam needs to concentrate resources on strategic “spearheads” to create national com-
petitive advantages:
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IT Infrastructure 
and Data Cent-
ers

Attract FDI into data 
centers, cloud 
computing, 5G 
networks, and shared 
digital infrastructure.

Rapid data demand 
growth; digital 
infrastructure is 
foundational to 
attracting high-tech FDI 
and value-added 
services.

(i) Ensure reliable power 
supply, renewable energy, 
and DPPA mechanisms; 
(ii) Support land access 
and digital connectivity in 
integrated industrial 
park–urban–service 
zones.

Software Ser-
vices, AI and 
Innovation

Attract FDI into software 
development centers, 
AI, R&D and regional 
innovation hubs.

Young workforce advan-
tage and fast technol-
ogy adoption; increases 
knowledge intensity 
and reduces reliance on 
low-value outsourcing.

(i) Support high-tech 
workforce training; (ii) 
Implement sandbox 
mechanisms for digital 
business models and 
new technologies.

Fintech and 
Digital Financial 
Services

Attract FDI into fintech, 
digital banking, 
digital payments, 
digital financial 
infrastructure and 
financial innovation 
hubs.

Digital finance is a 
driver of the digital 
economy; Vietnam 
has a large market 
but lacks flexible legal 
frameworks, competing 
directly with Singapore 
and Malaysia.

(i) Implement fintech 
sandboxes in financial 
centers and high-tech 
parks; (ii) Apply tiered 
licensing frameworks and 
support product testing.

Green Industry 
and Renewable 
Energy

Attract FDI into 
renewable energy, 
energy storage, and 
emissions-reduction 
equipment for 
industrial parks and 
export manufacturing.

ESG standards and 
emissions reduction 
requirements are 
becoming investment 
conditions; Vietnam 
has strong renewable 
potential and 
significant demand for 
green transition.

(i) Support investment 
in green infrastructure 
and energy transition; (ii) 
Develop carbon credit 
markets and carbon 
pricing mechanisms.

Source: Compilation.

4.3. Proposed Solutions and Policies 

Based on the analyzed limitations and challenges, especially in the context of declining 
traditional tax incentive advantages due to the impact of the Global Minimum Tax, Vietnam 
needs to strongly shift to an FDI attraction model based on dynamic competitive advantage 
creation. To achieve this goal, five strategic solution groups need to be implemented synchro-
nously, focusing on institutional improvement, new economic space development, infrastruc-
ture upgrading, high-quality human resource development, and enhancing the capacity of 
domestic enterprises.
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4.3.1 Solutions to create investment attraction spaces 

(1) Complete integrated planning and strengthen regional linkages

It is necessary to review and adjust the planning of industrial parks within provincial plans 
towards integration, focus, and selectivity, avoiding fragmented and inefficient development. 
Industrial parks that fail to attract investment, inefficiently use land, or cause significant envi-
ronmental pressure should be eliminated, downsized, or converted.

In addition, an effective regional coordination mechanism needs to be established, espe-
cially in the context of administrative unit reorganization and merger during 2026–2030. This 
mechanism aims to reasonably allocate land, infrastructure, and FDI projects within the region, 
limiting unhealthy internal competition among localities, thereby avoiding a “race to the bot-
tom” in investment incentives.

Building on this foundation, it is necessary to promote the formation of inter-regional in-
dustrial clusters, transcending provincial administrative boundaries, linking FDI enterprises, 
domestic enterprises, training institutions, and logistics infrastructure. Some models such as 
electronics clusters in Bac Ninh – Bac Giang – Thai Nguyen or logistics in Ba Ria – Vung Tau – 
Dong Nai – Ho Chi Minh City can be replicated.

(2) Complete the legal framework for innovation and new models

In the fields of digital economy, Fintech, and financial centers, it is necessary to promptly 
issue and implement breakthrough pilot legal mechanisms. The focus is on early implementa-
tion of the resolution on specific mechanisms for the International Financial Centers in Ho Chi 
Minh City and Da Nang, which allows for the application of a controlled testing mechanism 
(sandbox) for independent digital banking, digital asset transactions, and new forms of capital 
mobilization.

At the same time, a tiered licensing framework should be applied to facilitate Fintech start-
ups and innovation enterprises to enter the market with capital and compliance requirements 
appropriate to their risk level. Completing the legal framework for digital assets, based on the 
Law on Digital Technology Industry, will contribute to legitimizing investment activities in to-
kenized assets, thereby attracting FDI in technology and venture capital.

For high-tech parks, greater autonomy should be granted to the Management Board, es-
pecially in investment licensing, detailed planning, and financial-personnel management, mov-
ing towards a truly “one-stop shop” model. This helps shorten market entry time and enhances 
Vietnam’s competitiveness in attracting high-tech FDI.
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4.3.2 Solutions for investment incentives and support 

(1) Transition to non-tariff investment support

In the context of corporate income tax incentives being limited by the Global Minimum 
Tax, Vietnam needs to promptly operationalize the Investment Support Fund effectively, using 
revenues from top-up taxes and other legitimate sources to implement cost-based incentives.

Practical experience shows that countries in the region do not abandon incentives but 
shift from tax rate incentives to conditional financial and non-tax support mechanisms, which 
both comply with international standards and maintain FDI attractiveness.

A prominent trend in Singapore, Malaysia, and Indonesia is replacing tax exemptions and 
reductions with support payments based on actual costs, especially for R&D, human resource 
training, technology transformation, and green investment. Singapore implements the Re-
fundable Investment Credit (RIC) mechanism, which allows enterprises to deduct or receive 
cash refunds for strategic investment expenditures, without reducing the effective tax below 
15% under GMT. Malaysia and Indonesia are also designing similar support packages, focusing 
on semiconductors, data centers, EVs, and green technologies.

For Vietnam, the establishment of the Investment Support Fund under Decree 182/2024/
ND-CP is an appropriate step, but it is necessary to accelerate the transformation of this Fund 
into a key incentive tool, replacing the role of tax exemptions and reductions. Support pay-
ments should be directly linked to R&D costs, engineer training, high-tech equipment invest-
ment, green transformation, and ESG compliance. These factors are becoming increasingly de-
cisive for strategic investors.

(2) Conditional incentives linked to national FDI attraction strategy

ASEAN experience shows that post-GMT incentives are no longer “blanket” but are tight-
ly linked to strategic goals. Indonesia offers strong incentives only for the EV–battery–nickel 
chain, with localization conditions; Malaysia prioritizes OSAT, semiconductors, and data cent-
ers; Singapore focuses on R&D, innovation, and regional headquarters. Incentives thus become 
a tool for shaping FDI structure, rather than just a “bait” for attracting capital.

Therefore, Vietnam needs to design tiered incentive packages, strongly prioritizing pro-
jects within strategic value chains (semiconductors, AI, digital technology, clean energy), while 
reducing or eliminating incentives for simple assembly projects with high transit risks. This 
helps adapt simultaneously to GMT and US reciprocal tariffs.

4.3.3 Solutions for infrastructure and land |

(1) Develop new-generation industrial parks

The strategy for industrial park development needs to strongly shift towards models of 
ecological industrial parks, specialized industrial parks, and industrial parks integrated with 
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urban-service areas. New industrial parks must be synchronously planned with social infra-
structure such as housing, healthcare, education, and services, to ensure living conditions for 
workers and attract high-quality human resources.

Lessons from Hoa Lac High-Tech Park show that developing technical infrastructure with-
out social infrastructure and transport connectivity significantly reduces investment attractive-
ness. Therefore, it is necessary to complete synchronous infrastructure to gradually form “sci-
ence cities,” rather than just production spaces.

(2) Upgrade energy and digital infrastructure

Ensuring stable, high-quality electricity supply is a prerequisite for attracting high-tech 
industries, especially semiconductors and data centers. It is necessary to promote renewable 
energy development, implement the direct power purchase agreement (DPPA) mechanism, 
and invest in transmission infrastructure.

In addition, it is necessary to accelerate investment in digital infrastructure, including un-
dersea fiber optic cables, 5G networks, and internationally standardized data centers, to meet 
the needs of the digital economy and global technology corporations.

4.3.4 Solutions for developing high-quality human resources |

Human resources are a decisive bottleneck for the ability to attract new-generation FDI. 
The human resource development strategy needs to be implemented on two pillars.

One, domestic training through the “State – School – Enterprise” linkage model, in which 
FDI enterprises deeply participate in curriculum development, practical training, and output 
assessment. Universities should be encouraged to expand and update new training programs 
such as semiconductors, AI, data science, and Fintech.

Two, attracting international talent and overseas Vietnamese through a “Talent Visa” policy, 
with long-term residency procedures, personal income tax incentives, and a favorable working 
environment in high-tech parks and financial centers.

4.3.5 Solutions for promoting linkages and domestic enterprise capacity |

To avoid falling into the processing trap and the risk of being subject to transit tariffs, the 
development of domestic enterprises needs to be placed at the center of the FDI strategy. In 
particular, the role of large private enterprises (VPE500 group) needs to be promoted as “loco-
motives” to lead, encourage investment in core technologies, and form satellite supply chains.

In addition, supplier development programs with the participation of the Government and 
multinational corporations should be implemented, focusing on technical consulting, man-
agement improvement, and raising production standards for supporting industry enterprises. 
The goal is to truly increase the localization rate and help goods produced in Vietnam meet the 
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rules of origin of major markets.

4.3.6 Solutions to promote the development of IFCs and FTZs |

Based on the orientations, policies, and legal framework, as well as the assessment of the 
impact of IFCs and FTZs on resource mobilization capacity, meeting Vietnam’s high growth 
requirements in the coming period, the Research Team offers the following recommendations:

For regulatory agencies: implement socio-economic development solutions linked 
to resources from IFCs and FTZs:

First, political systems at all levels need to promptly concretize action programs, plans, 
tasks, and key solutions to bring the 14th Party Congress Resolution to life. This includes es-
tablishing a new growth model, shifting from one heavily reliant on cheap labor and capital 
investment to one that relies more on S&T, innovation, digital transformation, green transition, 
institutional reform, efficient resource allocation, and from a “simple growth” mindset to “sus-
tainable development.” Concurrently, continue to successfully implement strategic resolutions 
of the Politburo and laws and resolutions enacted by the National Assembly and the Govern-
ment, linked to enhancing implementation capacity at all levels, especially local government.

Second, steadfastly maintain macroeconomic stability, whereby fiscal policy needs to be 
focused, timely adjusted, closely coordinated with proactive and flexible monetary policy, and 
harmonized with other macroeconomic policies to promote growth and control inflation; en-
sure the supply of essential goods (including electricity), flexibly manage interest rates - ex-
change rates, stabilize the gold market, rationalize the real estate market, control real estate 
prices, and manage interconnected risks between financial, monetary, and real estate markets. 
Concurrently, promptly develop a scheme for financial market reform, developing a balanced 
and synchronous financial market, reducing excessive reliance on bank credit linked to focus-
ing on efficient capital allocation; be determined to upgrade the stock market according to the 
roadmap; operate international financial centers, free trade zones, carbon credit markets, digi-
tal assets, etc., as planned, develop venture capital funds, and various types of capital sources 
for S&T, innovation, and energy, etc.

Third, accelerate economic restructuring, focusing on improving growth quality: (i) Speed 
up the resolution of outstanding and problematic projects to free up resources, prevent waste, 
and increase investment efficiency; (ii) Pay utmost attention to solving pressing and urgent 
issues such as traffic congestion, flooding, and environmental pollution in urban areas, espe-
cially in Hanoi, HCMC, and surrounding areas; (iii) Focus on restructuring remaining weak SOEs 
and credit institutions, restructuring public investment towards sustainability (increasing the 
proportion of investment in S&T, healthcare, education, digital infrastructure, and sustainable 
infrastructure adaptable to climate change, etc.), along with a determination to improve in-
vestment quality and efficiency (reducing the ICOR to approximately 4 times); (iv) Develop a 
scheme to increase labor productivity, a national green transition scheme, a scheme to en-
hance the resilience and strategic autonomy of the economy and enterprises, especially in stra-
tegic industries and supporting industries.
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Fourth, develop and implement specific, feasible, and effective plans and solutions for re-
source mobilization, utilization, and allocation. According to the Research Team’s estimates, to 
achieve a GDP growth target of 10% or more, approximately 260 billion USD needs to be mobi-
lized annually during 2026-2030, not including capital needs to promote green transition and 
climate change adaptation, and emergency reserves. The demand for resources is enormous, 
requiring diversification of methods and resource markets (such as capital markets, interna-
tional financial centers, carbon markets, digital assets, investment funds, green finance, etc.) 
linked to effective resource allocation plans and organization, with specific evaluation criteria 
and metrics.

Fifth, implement solutions to make IFCs and FTZs truly drivers and resources for economic 
development: in addition to developing preferential policies for IFCs and FTZs, focus on digital 
infrastructure, international payment systems, databases, legal – financial – arbitration services, 
ensuring IFCs and FTZs operate smoothly according to global standards. Strengthen connec-
tions between IFCs, FTZs and domestic enterprises through supply chains, financial services, 
technology transfer, and human resources.

Sixth, increase investment in education, especially higher education and postgraduate 
education to improve the supply of high-quality human resources. The policies of IFCs and 
FTZs are expected to attract investment flows from leading global corporations and organi-
zations to Vietnam, which will entail higher demands for the quality of the workforce. There-
fore, increasing investment in education is essential to enhance the competitiveness of Viet-
nam’s IFCs and FTZs.

For International Financial Centers:

First, Ho Chi Minh City and Da Nang need to promptly complete the infrastructure within 
the administrative boundaries of the IFC to be ready to welcome international businesses to 
operate.

Second, it is necessary to promptly complete the institutional, legal, and operational pro-
cesses of the center in Q1 and Q2/2026. In particular, attention should be paid to the personnel 
of the supervisory and operating agencies, especially concerning issues of anti-money laun-
dering, counter-terrorism financing, data security, technology, etc., to ensure the IFC operates 
effectively and increases its attractiveness to investors.

Third, the IFC operating agency needs to promptly issue specific preferential policies men-
tioned in Resolution 222/2025/QH15 such as: a controlled testing policy for financial services 
applying technology; field-specific preferential policies; policies for strategic investors, etc. 
These policies will have a significant impact on foreign investors’ investment decisions, and 
therefore need to be finalized to serve as the foundation for the IFC’s development.

For Free Trade Zones:

First, complete Free Trade Zone policies that are synchronous with FDI attraction policies, 



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

CHAPTER V 157

especially for new-generation FDI (high-tech, green, environmentally friendly), such as higher 
incentives for green projects, emission reduction, commitments to technology transfer, export 
output targets, localization rates, number of patents; job creation for local labor, etc.

Second, strengthen the actual improvement of the business environment and infrastruc-
ture development; enhance human resource quality to leverage the advantages from shifting 
trends, diversifying supply chains to attract high-quality FDI, promoting the role and contribu-
tion of the FDI sector to local and national economies.

Third, localities developing FTZs and economic hubs should focus on selecting and con-
centrating resources to develop large enterprises in strategic industries such as semiconduc-
tors, AI, and green energy, contributing to forming financially strong enterprises capable of 
leading Vietnamese businesses in absorbing and developing technology, becoming partners 
and collaborators with multinational corporations and FDI enterprises, thereby helping Viet-
namese enterprises participate more deeply in global value chains and reach out to the world.

Fourth, research options for linking the operations of IFCs and FTZs. Currently, both Ho 
Chi Minh City and Da Nang are approved to build both IFCs and FTZs within their territories. 
Connecting these two areas will create significant synergy, promoting the overall economic 
development of both cities.
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V. CONCLUSION 

The 2026–2030 period marks a crucial turning point in Vietnam’s FDI attraction and utiliza-
tion strategy, amidst strong global economic fluctuations, restructuring of supply chains and 
value chains, the Global Minimum Tax, and increasingly stringent sustainable development 
standards. These changes diminish the effectiveness of FDI attraction models based on static 
advantages such as low labor costs and tax incentives, posing an urgent need to adjust mind-
sets and policies.

Over three decades of FDI attraction demonstrate that the FDI sector has contributed 
significantly to growth and integration, yet limitations in linkages with domestic enterprises, 
technology absorption capacity, and spillover quality persist. Without strategic adjustments, 
Vietnam risks being trapped in low-value-added segments and prolonged dependence on the 
foreign investment sector.

In this context, the policy focus must shift to attracting new-generation FDI, linked to S&T, 
innovation, green transition, and enhancing internal capacity. Groups of solutions concern-
ing institutions, non-tax incentives adapted to the Global Minimum Tax, the development of 
new-generation infrastructure and industrial parks, training high-quality human resources, and 
enhancing the capacity of domestic enterprises need to be implemented synchronously and 
consistently.

In the long term, FDI needs to be seen as a tool to upgrade Vietnam’s economic structure 
and position in global value chains. The effective implementation of the above orientations 
and solutions will lay the foundation for Vietnam to shift to a growth model based on technol-
ogy, knowledge, and sustainable development, thereby moving towards the goal of becoming 
a high-income country in the coming decades.
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DEEPC INDUSTRIAL PARK  

CREATING AN INTEGRATED 
INDUSTRIAL-PORT ECOSYSTEM 

IN VIETNAM
A Unique Industrial Park Development Model in Vietnam

The DEEP C Industrial Complex, a Belgian industrial park developer, pioneers an innovative 
and sustainable approach to industrial development in Vietnam. With a long-term develop-
ment mindset, strategic location choices, and integrated industrial solutions, DEEP C aims to 
build a future-ready industrial ecosystem where businesses can operate responsibly, expand 
efficiently, and maintain competitiveness in a volatile global environment.

 
This development model has proven effective over time, as DEEP C has continuously ex-

panded its land portfolio and investment projects over nearly three decades. Originating from 
the Đình Vũ Industrial Park (now DEEP C Hai Phong 1) - a collaboration between the Belgian 
investor and the People’s Committee of Hai Phong City - DEEP C has grown into a system of 
industrial parks covering approximately 3,400 ha in Hai Phong and Quang Ninh, the most dy-
namic region in Northern Vietnam.

With cumulative investment exceeding USD 8.5 billion from over 180 projects, DEEP C has 
gradually established a diversified industrial complex. Its investor base spans multiple manu-
facturing sectors and increasingly extends into higher value-added industries.
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Industrial Park Size Infrastructure Key Sectors Notable Investors

DEEP C Hai 
Phong 1 541 ha

Fully developed 
eco-industrial park within 
Dinh Vu–Cat Hai
Economic Zone; 
integrated infrastructure; 
direct connections to Lach 
Huyen Port, Cat Bi Airport, 
Hanoi–Hai Phong 
expressway, and railways

General 
manufacturing, 
chemicals, 
petrochemicals, 
high technology

Bridgestone, 
SK Leaveo, USI, 
Flat Glass Group, 
Yusen Logistics, etc.

DEEP C Hai 
Phong 2 645 ha

Operating eco-industrial 
park in Hai Phong Free 
Trade Zone (FTZ); 
complete infrastructure; 
diverse investor 
ecosystem; multimodal 
connectivity

Semiconductors, 
electronics, 
automotive, 
new materials, 
renewable energy 
equipment

Pegatron, Tesa, 
Pyeong Hwa 
Automotive, 
TrakMotiv, ASSA 
ABLOY, etc.

DEEP C Hai 
Phong 3 520 ha

Operating industrial park, 
developed in phases; 
complete infrastructure; 
located in FTZ, adjacent 
to Lach Huyen Port

Automotive 
assembly, bonded 
warehouses, smart 
logistics, distribu-
tion centers

Smart Logistics, 
Jupiter, etc.

DEEP C Quang 
Ninh Complex 1,680 ha

Operating industrial park, 
developed in phases; 
complete infrastructure; 
planned bulk cargo port

General 
manufacturing, 
chemicals, high 
technology, 
logistics, port 
infrastructure

EVA, Boltun, Solex 
High-tech, Xiamen 
Sunrise, Foxconn, 
Sunrex, YHP, etc.

DEEP C’s sustainable development orientation and practices align with new investor ex-
pectations, particularly regarding environmental compliance, energy efficiency, and long-term 
operational stability. Sustainability functions as an operational “filter” that attracts the right 
group of investors rather than serving merely as a marketing tool.

A MULTI-NODE INDUSTRIAL PARK SYSTEM

DEEP C’s industrial parks are located at key transportation hubs, including connections to 
Lach Huyen deep-water port, expressways linking to Hanoi and Northern economic corridors, 
proximity to Cat Bi International Airport, and major railway lines such as Con Minh - Lao Cai – 
Hanoi - Hai Phong and the high-speed Hanoi- Hai Phong- Quang Ninh line.

 
In the long term, plans to expand Lach Huyen Port to 16 terminals by 2030 are expected 

to significantly increase cargo throughput capacity, meeting the growing demand of interna-
tional trade through Vietnam.
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HAI PHONG FREE TRADE ZONE (FTZ) AND OPPORTUNITIES FOR PIONEER INVESTORS

Within the DEEP C ecosystem, more than 800 ha in DEEP C Hai Phong 2 and 3 fall within 
the Hai Phong Free Trade Zone (FTZ) in the Dinh Vu–Cat Hai Economic Zone, directly benefiting 
from new preferential mechanisms.

In the initial phase (2025 - 2030), the FTZ in Dinh Vu - Cat Hai will serve as a pilot area for 
special policies and mechanisms, particularly in customs, investment licensing, and non-tariff 
regulations. Investors entering during this period can gain a “first-mover” advantage as mecha-
nisms are implemented and refined in practice.

 
Beyond incentives, the FTZ reflects a broader shift toward an integrated industrial-port-

logistics model. According to Mr. Koen Soenens, DEEP C’s Director of Business & Marketing:

 “The FTZ will drive Hai Phong to develop a fully integrated industrial-port-logistics ecosys-
tem. In the next five years, I expect rapid advancements in smart port management, digitaliza-
tion of information flows between factories and ports, enhanced multimodal logistics connec-
tivity, and development of green, low-emission transport.”

OUTLOOK: FROM INDUSTRIAL PARK DEVELOPER TO ECOSYSTEM BUILDER

As Vietnam continues to reposition its role in the global supply chain, the function of indus-
trial park developers is shifting from simply providing production space to creating ecosystems.

 
In this context, DEEP C positions itself as an ecosystem connector, linking investors with in-

frastructure, customs systems, port operations, and regulatory authorities. The core challenge 
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is transforming the FTZ policy framework into a practical, ready-to-implement operational en-
vironment, thereby minimizing risks and uncertainties for investors.

This approach is reflected in a “pre-emptive demand” development model, in which es-
sential infrastructure such as bonded logistics, dry ports, digital systems, and energy solutions 
is invested in and ready before investors launch their projects. This shortens market entry time 
and ensures operational continuity.

Such readiness becomes a key competitive advantage, especially as DEEP C targets high 
value-added sectors such as semiconductors, automotive, advanced manufacturing, and high-
tech components, which require not only physical infrastructure but also stable energy, clear 
legal frameworks, and efficient operational support.

Energy transition is also a crucial factor. Investors increasingly prioritize access to renewable 
energy and sustainable infrastructure to meet both regulatory requirements and ESG commit-
ments. Therefore, DEEP C’s efforts in integrating renewable energy and developing eco-industrial 
parks contribute not only to environmental goals but also to enhancing competitiveness.

In the future, as the FTZ framework is fully completed and implemented, DEEP C’s invest-
ment promotion activities are expected to intensify in key markets such as Europe, the U.S., 
Japan, and other Asian countries. While investor interest is already positive, converting this into 
long-term investment commitments will depend on policy clarity and infrastructure readiness.

Coordination also plays an important role. Close collaboration with local authorities, cus-
toms, and port operators ensures transparent procedures and consistent implementation. For 
long-term investors, predictability in the business environment is often more important than 
short-term cost advantages.

Overall, Hai Phong’s development trajectory, together with DEEP C’s role, reflects a broad-
er trend in Vietnam’s industrial strategy: moving from cost-based advantages to development 
models based on integrated infrastructure, quality, and selective investment attraction.
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Hung Phu Industrial Park, developed by Geleximco Hung Phu Industrial Park JSC, a mem-
ber of Geleximco Group, one of Vietnam’s leading multi-sector private conglomerates 
,leverages over 30 years of experience in real estate, infrastructure, finance, banking, and 

industrial sectors. The group has built a strong reputation through large-scale projects, contrib-
uting positively to socio-economic development.

Hung Phu Industrial Park is designed to be an eco-friendly, modern, and fully integrated in-
dustrial park, applying high environmental and sustainability standards to attract high-quality 
domestic and foreign investment. Its focus is on becoming a production and assembly hub for 
automobiles, attracting clean and high-tech industrial projects, environmentally friendly op-
erations, while contributing to Vietnam’s green growth objectives.

Hung Phu Industrial Park is located within the Thai Binh Economic Zone, Hung Yen Prov-
ince, one of the key coastal economic zones in Northern Vietnam, and is planned to develop in 
a modern, multi-sectoral, and internationally integrated direction.

Transport Connectivity, Hung Phu Industrial Park boasts outstanding advantages in multi-
modal, integrated infrastructure. From the park, it takes just over 2 hours to reach Hanoi and Noi 
Bai International Airport, and more than 1 hour to Hai Phong Port and Cat Bi Airport - key gate-
ways for international trade. Additionally, the park is about 30 km from the Ninh Binh–Hai Phong 
Expressway, 55 km from Nam Dinh Railway Station, and 280 km from Mong Cai International 
Border Gate, forming a tight network linking the Northern economic triangle. The project also 
connects directly to Hung Phu inland port, facilitating cost-effective waterway transportation.

HUMAN RESOURCES:

The surrounding area offers a strong labor pool. Hung Yen Province and nearby locali-
ties have a young demographic, with over 50% of the population in the working-age group. 
Among them, more than 70% have completed general education, providing a solid foundation 
to develop a high-quality workforce to meet investors’ needs.

Located within the Thai Binh Economic Zone, projects in Hung Phu Industrial Park enjoy at-
tractive incentives under Vietnamese government regulations. Specifically, enterprises benefit 
from a preferential corporate income tax rate of 10% for 15 years, including 4 years of tax ex-
emption from the first taxable income, 50% reduction for the next 9 years, and continuation of 
the 10% rate for the remaining 2 years. Additionally, enterprises are exempt from import duties 
on raw materials and components for 5 years, as well as on imported goods used to create fixed 
assets. These policies significantly reduce investment costs and enhance operational efficiency.

HUNG PHU INDUSTRIAL PARK
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 Hung Phu Industrial Park is being implemented rapidly, reflecting the developer’s strong 
commitment to early operation. Key milestones include: 13/09/2024: Approval of investment 
policy; 24/01/2025: Land lease approval; 12/05/2025: Project groundbreaking; Q1/2026: Phase 
I operation (100 ha), followed by Phase II development for the remaining 109.08 ha 

Currently, essential infrastructure including internal roads, water supply and drainage, 
wastewater treatment, electricity, and fire safety systems are being developed in parallel, en-
suring readiness to provide high-quality services for investors.

In parallel with infrastructure development, the developer successfully attracted the GEL O&J 
Automobile Plant - a joint venture between Geleximco Group and Chery Group (one of China’s 
top three automobile manufacturers and exporters). The project received its Investment Registra-
tion Certificate on 26/04/2025, with Phase I total investment of USD 319 million (~VND 8,125 bil-
lion), covering 38.1 ha and a design capacity of 120,000 vehicles per year. The GEL O&J plant is de-
signed as an integrated facility, including: welding shop, painting shop, plastic component shop, 
assembly line, and EU-standard professional test track, along with supporting production and 
fabrication areas such as logistics, vehicle transportation, and environmental management. All 
production lines are equipped with advanced automation solutions meeting strict international 
standards. This plant will also serve as the main production base for New Energy Vehicles (NEVs) 
under the Omoda and Jaecoo brands for the Vietnamese market and export to other countries.

Immediately after receiving the Investment Registration Certificate, Hung Phu Industrial 
Park has worked closely with the GEL-O&J Automobile Plant investor to complete all proce-
dures under Vietnamese law, including obtaining approvals, feasibility study and basic design 
approvals, environmental permits, and fire safety plan evaluations. On 30/10/2025, the GEL-
O&J Automobile Plant officially broke ground. The project is now accelerating the construction 
of key facilities to begin production by Q3 2026.

With the vision of becoming an automobile production and assembly hub, Hung Phu In-
dustrial Park considers the GEL-O&J Automobile Plant a core project that will drive the develop-
ment of and attract automotive parts and component manufacturers. In addition, the industrial 
park prioritizes attracting manufacturers in advanced processing and manufacturing technolo-
gies to increase production value and promote green growth.

With a clear development strategy, modern infrastructure, and the presence of the GEL-O&J 
plant along with its supply chain of parts and components, Hung Phu Industrial Park is ready and 
always welcomes investors. We affirm our strong commitment to support investors in completing 
investment procedures quickly and efficiently, maximizing benefits under Vietnam’s incentives, 
ensuring that investments in Hung Phu Industrial Park are effective and successful.

Contact Hanoi Office: Floor 20, Geleximco Building, 36 Hoang Cau, O Cho Dua, Hanoi
Tel: 088.662.5959 / 091.600.5788
Email: contact@hungphuip.vn | WeChat: HungPhu_IP_Huyen
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SCG VIETNAM
THREE DECADES OF INVESTMENT 

FOR A LONG-TERM GREEN GROWTH 
JOURNEY

Over more than three decades in Vietnam, SCG has gradually transformed from a foreign 
investor into a trusted partner, accompanying Vietnam in pursuing sustainable devel-
opment goals.

Vietnam has consistently been recognized by international investors as one of the most 
promising FDI destinations in Southeast Asia. In 2025 alone, total registered foreign direct in-
vestment in Vietnam reached USD 38.42 billion, up 0.5% compared to 2024.

It is forecasted that by 2026, total registered FDI in Vietnam could reach or exceed USD 
38–40 billion, with a clear shift toward “green” and “digital” sectors. This trend reflects Vietnam’s 
transition from attracting FDI primarily based on capital scale to prioritizing investment quality, 
where technology transfer, sustainable standards, and long-term value creation for the domes-
tic economy play a central role.

As a result, many international businesses are proactively adapting and moving toward 
greener strategies to accompany Vietnam on its sustainable development journey.

OVER THREE DECADES TOGETHER: SCG AND VIETNAM CREATING A NEW ERA OF 

GREEN GROWTH

In the past three decades, Vietnam has gradually shifted toward sustainable growth, offer-
ing a stable investment environment with increasingly clear green orientation. This foundation 
enables SCG to continue long-term investment, partnering with the government, local part-
ners, and communities to promote smarter, greener, and more sustainable production models. 
Vietnam is not just an investment destination but also SCG’s “second home.”

Mr. Kulachet Dharachandra, Country Director of SCG Group in Vietnam and CEO of 
Long Son Petrochemicals Co., Ltd., stated: "Vietnam’s commitment to achieve net-zero emis-
sions by 2050 aligns with global trends, as environmental standards are increasingly manda-
tory in trade, investment, and international economic integration. In many export markets, 
low-emission requirements have already become prerequisite conditions. Therefore, Vietnam’s 
strategic orientation provides a crucial foundation for long-term investment, enhancing com-
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petitiveness, and pursuing sustainable growth. This long-term vision reinforces SCG’s approach 
to supporting Vietnam’s development—not only as an investor but also as a committed part-
ner aiding the country’s transition toward a green and high-value economy."

SCG Group in Vietnam, along with its member companies, has been consecutively hon-
ored as a Sustainable Enterprise in Vietnam for the past five years.

Building on this solid foundation, the group has gradually implemented a comprehen-
sive Green Growth strategy, focusing on green production and strengthening the domestic 
industrial value chain. Technology has become a key enabler, optimizing production efficiency, 
reducing resource consumption, and advancing sustainable development goals.

Currently, SCGP’s factories, the packaging arm of SCG, are leveraging artificial intelligence 
(AI) and machine learning to monitor and optimize production processes in real time. The AI 
system collects data from 104 sensors along the production line to monitor paper quality and 
adjust operations accordingly. As a result, production speed has improved by around 4%, while 
saving thousands of tons of raw materials annually.

Beyond packaging, other SCG subsidiaries in Vietnam are also integrating advanced tech-
nologies into production and operations with a sustainability focus. Binh Minh Plastics Joint 
Stock Company, a member of SCG, has implemented multiple energy-saving solutions across 
its supply chain. The company has replaced old motor systems with high-efficiency inverter–
servo motors and deployed automated robotic arms in plastic pipe component production.

In the group’s building materials sector, Song Gianh Cement continuously enhances auto-
mation technology in both operations and logistics. SCG plans to invest approximately USD 3.5 
million in an Auto Truck system at the Song Gianh Cement plant in 2026 to automate loading 
and transportation processes.

Additionally, factories under Prime Group, a member of SCG, are implementing IoT sys-
tems to monitor production in real time, alongside closed-loop wastewater treatment systems 

SCG Group in Vietnam and Its Subsidiaries Recognized as Sustainable Enterprises
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to minimize environmental risks and conserve water resources in manufacturing.
In parallel, SCG is developing a variety of environmentally friendly products. A notable 

initiative, well received in both domestic and international markets, is the SCG Green Choice 
product line. This portfolio includes construction solutions such as SCG Low Carbon Cement, 
which not only reduces environmental impact but also meets requirements for durability and 
practical application. SCG Green Choice products currently help reduce approximately 115,000 
tons of CO₂ annually thanks to energy and resource efficiency, as well as lower greenhouse gas 
emissions throughout the product lifecycle.

Beyond technological innovation and product development, SCG also invests in large-scale 
production complexes to enhance competitiveness and create value for domestic industrial 
chains. A prime example is the Long Son Petrochemical Complex (LSP) – one of SCG’s flagship 
projects in Vietnam – where the group heavily invests in green technologies and production 
solutions, while planning to introduce ethane as an additional feedstock from 2027 to further 
reduce carbon emissions.

SCG does not stop at internal investment; the company also promotes green transition 
through multi-stakeholder collaboration, helping link policy, capital, technology innovation, 
and sustainable consumer demand. This approach lays the foundation for expanding circular 
economy models and advancing a sustainable industrial ecosystem in Vietnam.

In this spirit, SCG regularly participates in large-scale forums such as the Vietnam Economic 
Forum 2026 (VEPF), sharing ESG practices, fostering dialogue, and strengthening collaboration 
among regulators, business communities, and specialized partners.

These initiatives are carried out in close cooperation with SCG’s partners, suppliers, and 
local communities in Vietnam, contributing to strengthening domestic value chains and devel-
oping a more sustainable industrial ecosystem.

SCG Sharing the Dream Scholarship – Over 18 Years Supporting Vietnam’s Young Generation
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INVESTING IN PEOPLE IS A PILLAR OF 

SUSTAINABLE DEVELOPMENT

ESG standards (Environmental – Social – 
Governance) have increasingly become key 
metrics for international businesses investing 
in Vietnam. Beyond minimizing environmen-
tal impact, ESG reflects how companies cre-
ate sustainable social value and operate with 
transparency and high accountability.

Within SCG’s ESG strategy, human devel-
opment is regarded as a core pillar. This aligns 
with the Vietnamese government’s strategy, 
which emphasizes improving workforce 
quality and expanding sustainable employ-
ment opportunities for workers during the 
transition to a green economy.

Following this direction, SCG implements 
long-term community projects with deep lo-
cal impact. A notable example is the “SCG 
Sharing the Dream” scholarship program, an 
annual initiative supporting disadvantaged 
yet motivated students. Since 2007, the pro-
gram has awarded over 6,000 scholarships, 
helping students improve language skills and 
creative thinking, while equipping university 
students with knowledge and skills in sus-
tainable development through specialized 
training courses.

Alongside investing in and developing 
human resources, SCG has implemented the 
“SCG Learn to Earn – Skills for Livelihood” 
project, aimed at equipping individuals with 
practical skills, expanding employment op-
portunities for vulnerable workers, and pro-
moting meaningful social inclusion. In 2025, 
under the theme “Reaching Dreams,” the pro-
ject focused on removing common barriers 
that people with disabilities often face in the 
labor market.

In addition, SCG has launched practi-

Each ton of SCG Low Carbon Cement helps re-
duce carbon emissions equivalent to the CO₂ 
absorption of 12 mature trees over one year.

 “Care for Water, Love the Future” Project En-
hances Community Living Standard

Binh Minh Plastics Accelerates Robotics and 
Digitalization to Realize Sustainability Goals
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cal initiatives to enhance community living standards. Through the “Care for Water, Love the 
Future” program, implemented in collaboration with Binh Minh Plastics Joint Stock Company 
(BMP) and other partners, the group has contributed to reducing social inequality and advanc-
ing the Comprehensive Green Growth agenda in local communities. In 2025, the project in-
stalled 34,560 meters of clean water pipelines, serving the daily needs of 1,152 households and 
over 1,600 children in Đồng Nai province.

Alongside environmental and social commitments, strong corporate governance remains 
a key pillar of sustainable investment. SCG applies transparent management practices, strict-
ly adheres to international standards, and implements a robust safety and risk management 
framework across all operations in Vietnam. These measures reinforce trust, accountability, and 
long-term business resilience, exemplified through initiatives like the SCG Academy digital 
learning platform.

From green production, technological innovation, and environmentally friendly product 
development to investing in human capital and community initiatives, SCG is gradually inte-
grating ESG principles comprehensively into its operations and growth. The three-decade jour-
ney of SCG in Vietnam reflects a broader transformation of FDI in the country, where investors 
are expected not only to provide capital but also innovation, strong governance standards, and 
long-term commitment to green and inclusive growth.

This partnership-oriented approach highlights the role of high-quality FDI in supporting 
Vietnam’s transition toward a high-value, low-carbon economy, while creating shared and sus-
tainable value for both investors and the host country, ensuring that no one is left behind
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COCA-COLA VIETNAM BEVERAGE 
COMPANY LIMITED

Coca-Cola Vietnam Beverage Company Limited is a member company of Swire Coca-Cola 
Limited, which is 100% owned by Swire Pacific Limited.

Coca-Cola Vietnam currently operates factories in Tay Ninh, Da Nang, and Hanoi, 
generating approximately 4,000 direct jobs, as well as six to eight times that number indirectly 
through its supply chain activities. With a vision to become a comprehensive beverage com-
pany focused on consumers, the company continuously innovates and provides a wide range 
of high-quality beverages, including low‑sugar and no‑sugar products, while diversifying pack-
aging and expanding its business presence across Vietnam. Coca-Cola’s beverage brands in Vi-
etnam include COCA-COLA, COCA-COLA LIGHT, COCA-COLA ZERO SUGAR, SPRITE, FANTA, NU-
TRIBOOST, MINUTE MAID SPLASH, MINUTE MAID TEPPY, SCHWEPPES, DASANI, and AQUARIUS, 
as well as bottled teas FUZETEA+, canned coffee GEORGIA, and THUMPS UP CHARGED.

Demonstrating a commitment to human resource development, Coca-Cola Vietnam has 
consistently been recognized by Anphabe as a “Best Workplace” from 2018 to 2025. The com-
pany has also been ranked among the Top 10 Sustainable Enterprises in Vietnam for nine con-
secutive years since 2016 and received the CSI Star Award from the Vietnam Chamber of Com-
merce and Industry (VCCI), a leading national recognition honoring sustainable enterprises 
based on a comprehensive ESG (Economic, Social, Governance) index developed by VCCI. The 
company’s efforts in digital transformation in operations and business production have also 
been recognized with the Asia Excellence in Technology Awards for four consecutive years.

In July 2025, Coca-Cola Vietnam inaugurated a new factory in Tay Ninh Province, with a 
design capacity exceeding 1 billion liters of beverages per year. The factory is equipped with 
modern production lines meeting both international and Vietnamese food safety standards, 
employing advanced automation technology to optimize resource efficiency and minimize 
environmental impact. To manage water resources effectively, the factory has implemented a 
recovery and reuse system covering up to 89% of water used in production. Reclaimed water is 
treated to meet production-quality standards, reducing overall water consumption.

DIGITAL TRANSFORMATION JOURNEY AND STRATEGIC OBJECTIVES

Coca-Cola Vietnam officially embarked on its digital transformation journey in 2019 with a 
clear direction: customer-centricity, productivity enhancement through automation, and build-
ing a digital mindset across the organization via flexible and modern work practices. Over the 
years, the company has heavily invested in long-term technological capabilities, automating 
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up to 87% of core business functions. This technology-driven approach has not only enhanced 
operational efficiency but also laid the foundation for sustainable business growth. In the next 
phase, Coca-Cola Vietnam aims to become a leading enterprise in digital transformation within 
the industry by adopting new technologies early, promoting widespread technology adoption, 
and embedding a digital mindset as a core organizational capability.

TECHNOLOGY APPLICATION IN OPERATIONS AND THE VALUE CHAIN

Coca-Cola Vietnam’s digital transformation strategy is built on five main pillars: agile and 
responsive technology infrastructure, value chain digitization, process simplification, cyberse-
curity enhancement, and digital culture development. The company places strong emphasis 
on omnichannel customer experience, applying automation solutions in sales and services to 
improve transparency, engagement, and interaction efficiency. Additionally, advanced data 
analytics are used to extract valuable insights to better serve customers. The supply chain is 
digitized with sophisticated tools, supporting automated decision-making at factories and in 
logistics operations.

Automation and Employee Experience Enhancement
Coca-Cola Vietnam has widely implemented Robotic Process Automation (RPA) to elimi-

nate repetitive office tasks, enabling employees to focus on higher-value activities. Simulta-
neously, the company continually innovates employee experiences through chatbots, digital 
workflows, and immersive technologies such as Metaverse, Augmented Reality (AR), and Vir-
tual Reality (VR). These initiatives contribute to creating a modern, flexible, and engaging work-
place environment.
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DIGITAL TRANSFORMATION IN GOVERNANCE AND DECISION-MAKING

Enhancing decision-making quality is a core value delivered by digital transformation at 
Coca-Cola Vietnam. The company emphasizes data accessibility, reliability, and shareability, 
empowering management and business teams in decision-making processes. In response to 
the rapid advancement of Generative AI, Coca-Cola Vietnam is gradually integrating AI tools 
to support data analysis and improve insight quality. Its data strategy is based on robust data 
governance, transparent decision frameworks, and proactive stakeholder engagement, ensur-
ing alignment with the company’s overall objectives. AI and machine learning tools are also 
applied in forecasting, anomaly detection, and content creation, enhancing competitive ad-
vantage.

CULTURAL AND ORGANIZATIONAL CAPABILITY TRANSFORMATION
Coca-Cola Vietnam emphasizes that digital transformation is not only about technology 

but also involves simultaneous changes in people, processes, and organizational mindset. The 
company underscores the importance of a shared vision where innovation is driven collective-
ly. In the past two years, Coca-Cola Vietnam has built a network of “digital ambassadors” across 
departments and trained employees in self-service data analytics and low-code/no-code plat-
forms. Activities such as Digital Day and internal innovation events are regularly organized to 
ensure all employees are engaged throughout the transformation journey.

TOWARDS A FUTURE-READY ORGANIZATION
By democratizing digital experiences and encouraging continuous learning, Coca-Cola Vi-

etnam is gradually building a flexible organization capable of rapid adaptation and large-scale 
experimentation. Digital culture goes beyond tool adoption; it involves leveraging internal and 
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partner ecosystems to enhance organizational agility and resilience. This foundation ensures 
Coca-Cola Vietnam is prepared for the future in a constantly evolving business environment.

CORPORATE SOCIAL RESPONSIBILITY

Over 32 years of operation in Vietnam, Coca-Cola Vietnam has demonstrated a strong com-
mitment to sustainable development, focusing on key areas: Packaging, Water Management, 
and Community Engagement. Through comprehensive initiatives, the company contributes to 
building a more prosperous and sustainable future for Vietnam.

In packaging strategy, Coca-Cola Vietnam is a member of the National Plastic Action Part-
nership (NPAP) led by the Ministry of Agriculture and Environment and pioneered the introduc-
tion of bottles made from 100% recycled PET (rPET) in Vietnam in 2022. The company has also 
strengthened long-term partnerships, being one of nine founding members of PRO Vietnam 
to promote packaging collection and recycling since 2019, supported The Ocean Cleanup in 
removing plastic waste from the Can Tho River since 2021, and co-supported the United Na-
tions Development Programme (UNDP) in waste management and plastic pollution reduction 
through a USD 15 million Coca-Cola Fund for Vietnam and eight other Asian countries since 
2025. From 2023, Coca-Cola implemented the “Reborn Plastic Bottle” program to raise con-
sumer awareness and reduce plastic waste in Vietnam. In collaboration with BOTOL, Coca-Cola 
installed bottle and can collection machines in residential areas and universities in Ho Chi Minh 
City and Hanoi; collected items are subsequently processed for recycling into new products.

To protect water resources, Coca-Cola Vietnam demonstrates a strong commitment to effi-
cient water management and use, leading the global Coca-Cola system. The company has also 
partnered with the World Wide Fund for Nature (WWF) to implement the “Water for Life” project 
at Tram Chim National Park (Dong Thap) since 2007, aiming to conserve and restore freshwater 
resources.

In 2024, the TCCF collaborated with the International Union for Conservation of Nature 
(IUCN) to implement a sustainable agriculture project for 2024-2026, expanding mangrove 
forests integrated with shrimp farming in Soc Trang and Bac Lieu to mitigate climate change 
impacts and provide economic benefits for farmers. During 2019-2024, TCCF and the Center for 
Family Health and Community Development installed 39 drinking water filtration systems in 39 
secondary schools in Da Nang and surrounding areas, serving thousands of students, teachers, 
and local residents.

In community engagement, Coca-Cola Vietnam has introduced numerous innovative ini-
tiatives to continuously improve living standards, education, healthcare, and livelihoods of lo-
cal communities. Highlights include supporting sustainable rice farming in Tay Ninh, creating 
STEAM and AI learning spaces for children in Ho Chi Minh City, training women in traditional 
lacquer e-commerce in Hanoi, and supporting training and capacity-building for waste collec-
tion workers in Da Nang.

ENTERPRISE INFORMATION174



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

ENTERPRISE INFORMATION 175

POLICY RECOMMENDATIONS AND INVESTMENT ENVIRONMENT IMPROVEMENT

We sincerely thank the Government of Vietnam and relevant authorities for their contin-
ued attention and facilitation of business activities. We hope to continue receiving timely sup-
port from the Government and agencies in the future.

In 2025, during production and business operations, we faced several difficulties in imple-
menting new regulations. Our requests for guidance submitted to authorities have been under 
consideration. Specific cases include:

l The People’s Committee of Da Nang City has reviewed and will continue to consider ex-
tending the land lease period for Coca-Cola’s Da Nang factory. 

l The Ministry of Agriculture and Environment continues to listen to enterprises regarding 
exemptions from Extended Producer Responsibility (EPR) obligations for recycled rPET volumes.

l The Ministry of Industry and Trade is receiving feedback from enterprises to complete 
the circular regulating goods traceability.

l The VCCI is collecting proposals regarding invoice declaration under new regulations to 
ease administrative burdens and maintain stable business operations. 

l The Ministry of Science and Technology issued a two-year transitional period for labeling 
addresses on goods following administrative unit restructuring. 

l The Tax Department has provided households with knowledge and software to comply 
with the new electronic invoicing regulations and abolish lump-sum tax. 

l The Ministry of Finance continues to apply an 8% VAT preferential rate. 

l The National Institute of Standards and Technology has guided product classification 
related to “Beverages.” 

l The Government Office issued Resolution 09 temporarily suspending and adjusting the 
application period of Decree 46/2026, regulating detailed implementation for certain provi-
sions and measures under the Law on Food Safety and Resolution 66.13 regarding product 
registration and announcement. 

We believe that timely resolution of regulatory challenges by the Government and rel-
evant authorities is essential for enterprises to plan proactively, operate confidently, avoid legal 
risks, prevent waste, maintain stable operations, and limit administrative overload.

Timely guidance from state management agencies serves as a foundation for enterpris-
es to understand and consistently apply relevant legal regulations, while proactively fulfilling 
their legal obligations.
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SUNTORY PEPSICO 
VIETNAM

After years of pursuing sustainable development, Suntory Pep-
siCo Vietnam (SPVB) has a vision “to become a leading bever-
age company, bringing joy to consumers and being commit-

ted to a better Vietnam through every drop of our products.” 

Guided by the philosophy of Growing for Good and Giving Back to Society, SPVB consid-
ers sustainability as the guiding principle for its business strategy, implemented consistently 
across three pillars: Environment, Social, and Governance (ESG). In 2023, the company estab-
lished an ESG Committee to ensure cross-departmental coordination and the consistent, effec-
tive implementation of its Sustainable Development goals throughout the organization.

SPVB’s efforts have been recognized through its leading position as the No.1 most reputa-
ble non-alcoholic beverage company in Vietnam for seven consecutive years, inclusion in the 
Top 100 highest-tax-paying enterprises for eight consecutive years, and various ESG awards 
from AmCham, Asian Business Review, and MORS Group. These recognitions reflect the com-
pany’s leadership in transparency standards, operational efficiency, and environmental-social 
responsibility.

The "Water of Life" program demonstrates Suntory PepsiCo’s strong commitment to re-
source conservation. By the end of 2025, the company had implemented a multi-objective 
public-private partnership model with the Ministry of Agriculture and Environment to increase 
the total reforested area to 260 hectares, while enhancing water replenishment, carbon se-
questration, and livelihoods in headwater forests across key river basins such as Thái Nguyên, 
Nghệ An, Tây Ninh, and Đồng Nai. These efforts aim to ensure water security for communities 
and move toward the long-term goal of replenishing more water than is used across all SPVB 
factories.

On the aspect of Water Education, 2025 marked the 10th anniversary of the “Nature Expe-
rience with Mizuiku” initiative. This is the first nature-based environmental education model 
in Vietnam implemented through a public-private partnership between the Forest Protection 
Department and SPVB. To date, the program has expanded to 34 provinces and established 
strategic cooperation with the Ministry of Education and Training, becoming a mandatory edu-
cational content reaching over 1.4 million students nationwide. In addition, the program has 
constructed or upgraded nearly 200 clean water facilities in schools, improving sanitation and 
health conditions for the school community. Through the program, participating students and 
teachers engage in interactive lessons with hands-on forest experiences, gaining a deeper un-
derstanding of the origins of water and fostering ecosystem stewardship for future generations.

ENTERPRISE INFORMATION176



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

Mr. Ashish Joshi, CEO of Suntory PepsiCo Vietnam, affirms the company’s commitment to contribut-
ing to the circular economy.

PERSISTING WITH SUSTAINABLE PACKAGING AND EMISSION REDUCTION STRATEGIES.

Mr. Ashish Joshi, CEO of SPVB, stated: “SPVB takes a comprehensive approach to the cir-
cular economy, from water to packaging. For SPVB, packaging recycling is the top priority, 
second only to water.”

Regarding sustainable packaging, SPVB has established itself as a pioneer in promoting 
sustainable packaging and the circular economy in Vietnam, becoming the first beverage com-
pany to launch a product using 100% recycled PET (rPET) in 2022. In addition, SPVB continuous-
ly improves packaging design, uses removable inks to enhance recyclability, and significantly 
reduces virgin plastic through lightweight designs, exemplified by the 11-gram Aquafina bot-
tle, the lightest in the world.

Beyond product innovation, with most packaging designed to be recyclable, reusable, or 
biodegradable, the company leads systemic changes as a co-founder of the PRO Vietnam Pack-
aging Recycling Alliance and proactively implements Extended Producer Responsibility (EPR) 
before official regulations take effect, while organizing training activities to strengthen the ca-
pacity of informal collectors and raise awareness among students.

SPVB’s emission reduction strategy focuses on replacing fossil fuels, optimizing operations, 
and expanding renewable energy. To date, all five factories have converted boiler energy to bi-
omass, using agricultural and forestry by-products such as rice husks and wood chips to replace 
diesel. From 2026, SPVB will begin installing rooftop solar panels at the Đồng Nai and Long An 
factories, with plans to expand to all five factories by 2028. In 2025, the company reduced ap-
proximately 23,000 tons of CO2e compared to 2024 by optimizing energy use through online 
monitoring systems, fully switching from fossil fuels to biomass, and applying innovative tech-
nologies in production operations.

SPVB’s story shows that business growth can go hand in hand with environmental govern-
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Students participating in a field trip and nature experience in Bến Tre as part of the “Mizuiku – I Love 
Clean Water” program in 2025.

ance if vision, technology, and partnerships are properly aligned. When companies lead, the 
ripple effect reaches industry peers, authorities, and consumers to collectively promote shared 
responsibility for a low-emission future, circular materials, and restored water resources. This 
commitment aligns with national climate goals and Vietnam’s sustainable development vision.

A STORY OF TRUST AND ASPIRATION

Mr. Ashish Joshi, CEO of Suntory PepsiCo Vietnam, first came to Vietnam to work between 
2015 and 2020. Returning in early 2025, he was deeply impressed by the country’s progress.

“The scale and maturity of the market have increased significantly. The business environ-
ment is more dynamic and competitive, while infrastructure, workforce quality, and the pace of 
digital transformation have also improved,” shared the Indian CEO.

Looking ahead to 2026, Mr. Joshi sees it as a pivotal year, when institutional reforms and 
legal framework changes are expected to start producing concrete results.

He affirmed: “Vietnam is telling a story of trust and aspiration. It is a belief in the country’s 
ability to transform from a fast-growing emerging market into a real economic and financial 
powerhouse in the region. This is a bold vision, and if executed well, it will redefine Vietnam’s 
role in the global economy.”

Mr. Joshi noted that what sets this period apart is the intensity of the reforms. He praised 
the National Assembly’s unprecedented legislative effort to modernize the legal framework, 
notably in tax and economic management reforms.
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Actions to enhance transparency and fairness in the tax system reflect the Vietnamese 
Government’s rightful intention to “formalize” the economy, bringing informal and small-scale 
economic sectors into professional regulatory frameworks.

Another clear example of Vietnam’s determination, according to Mr. Joshi, is the establish-
ment of International Financial Centers (IFC) in Ho Chi Minh City and Đà Nẵng. He sees this as a 
strategic move to differentiate Vietnam from regional competitors.

“When we think of financial centers, we usually think of Singapore – a developed coun-
try. Looking at other emerging economies in Southeast Asia such as Indonesia, Thailand, or 
Malaysia, I don’t see them building a comparable model at this scale. Vietnam’s IFC reflects an 
ambition to reach Singapore-level development in the future. This is a very positive step to po-
sition Vietnam as a regional hub, not just a manufacturing base or consumer market,” the CEO 
observed.

EVEN MULTINATIONALS CANNOT STAND STILL

However, Mr. Joshi emphasizes that the highlight of this reform period is not a specific 
policy, but the speed of change. Change is occurring rapidly and decisively, creating pressure 
for the entire economy to adapt. This pressure is so great that even multinational corporations 
cannot remain outside the trend.

He stated: “We understand the good intentions behind these major changes. The desire to 
make Vietnam a developed country within the next 20 years is very inspiring. The question is: 
how can we enhance capacity while ensuring the entire system progresses in sync? For me, this 
is a major challenge.”

In the short term, the entire economy needs to learn to adapt. Large enterprises must ex-
amine details and understand what needs to change. Without a proper transition roadmap, cap

“We still have many points to discuss with regulators to understand how to build eco-
systems around these changes. We work alongside partners and stakeholders to prepare and 
implement development expectations together,” the CEO of Suntory PepsiCo Vietnam pledged.

For institutional reforms to achieve the desired impact, Mr. Joshi believes the top priority is 
ensuring maximum clarity in policy implementation.

He suggested: “The policy framework is good, and the intentions are clear. The key now is 
how to make the detailed implementation behind these policies feasible in practice. Our view 
is that reforms are most effective when predictable, well-supported, and accompanied by clear 
guidance and rollout plans. Therefore, we encourage the government to focus more on issuing 
implementation guidelines for new policies. The current pace of change benefits the economy, 
forcing all of us, including multinationals, to adapt. However, clarity will ensure smooth execu-
tion and allow everyone to keep up with the intended changes.” 
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APPENDIX 1: 
FDI ATTRACTION IN VIETNAM

No. Industry New 
Projects

New 
Regis-
tered 

Capital 
(USD 

million)

Ad-
justed 

Projects

Adjusted 
Regis-
tered 

Capital 
(USD

 million)

Capital 
Contri-
bution/
Share 
Pur-

chase

Value of 
Capital 

Contribu-
tion/Share 
Purchase 

(USD
million)

Total 
Registered 

Capital 
(USD 

million)

1
Manufacturing 
and Processing 
Industry

1,381 9,795.05 843 8,790.14 602 2,429.54 21,014.73

2
Real Estate 
Business 
Activities

107 3,676.95 50 2,583.67 95 851.77 7,112.39

3

Wholesale and 
Retail Trade; 
Repair of Motor 
Vehicles and 
Motorcycles

1,412 471.90 243 1,558.20 1,413 987.39 3,017.50

4

Professional, 
Scientific, and 
Technological 
Activities

464 402.47 89 281.92 568 1,289.91 1,974.29

5
Water Supply 
and Waste 
Management

6 1,075.04 5 137.35 10 45.33 1,257.72

6

Electricity, Gas, 
Steam, and Air 
Conditioning 
Supply

9 746.71 3 31.81 22 305.75 1,084.28

7

Accommoda-
tion and Food 
Service 
Activities

102 417.68 17 219.42 245 307.76 944.87

8 Construction 57 220.52 31 70.03 49 141.54 432.09

9 Transportation 
and Storage 142 265.46 19 26.24 133 82.08 373.77

Table 29: FOREIGN INVESTMENT IN 2025 BY INDUSTRY
(As of January 01, 2025 to December 31, 2025)
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10
Financial, Bank-
ing, and Insur-
ance Activities

5 2.76 1 0.02 20 218.31 221.09

11 Education and 
Training 42 95.18 15 74.39 48 44.59 214.16

12

Administrative 
and Support 
Service 
Activities

88 33.92 21 124.59 84 36.01 194.52

13 Information and
Communication 217 43.80 57 6.49 232 142.97 193.27

14
Human Health 
and Social Work 
Activities

3 12.65 2 85.53 11 76.84 175.01

15 Mining and 
Quarrying 1 15.00 2 85.35 5 1.30 101.65

16
Agriculture, 
Forestry, and 
Fishing

6 41.12 6 -5.64 22 24.82 60.31

17 Other Service 
Activities 8 4.16 - - 15 32.94 37.10

18
Arts, 
Entertainment, 
and Recreation

4 0.91 - - 13 8.41 9.32

Total 4,054 17,321.28 1,404 14,069.51 3,587 7,027.26 38,418.06
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No. Partner New 
Projects

New 
Regis-
tered 

Capital 
(USD 

million)

Adjusted 
Projects

Adjusted 
Regis-
tered 

Capital 
(USD 

million)

Capital 
Contri-
bution/
Share 

Purchase

Value of 
Capital 
Contri-
bution/
Share 

Purchase 
(USD

million)

Total 
Regis-
tered 

Capital 
(USD

 million)

1 Singapore 542 4,836.20 190 2,144.89 370 2,414.08 9,395.16

2 China 1,275 3,635.89 270 1,555.84 687 504.06 5,695.80

3 South Korea 451 895.92 263 3,299.89 838 1,096.40 5,292.21

4 Japan 296 1,620.97 133 1,457.53 232 653.32 3,731.82

5 Hong Kong 470 1,725.13 178 1,226.71 137 177.78 3,129.62

6 Malaysia 40 239.07 15 1,595.56 53 228.32 2,062.95

7 Taiwan 173 965.77 94 425.18 244 332.29 1,723.23

8 Thailand 43 276.35 24 523.89 37 353.35 1,153.58

9 Sweden 4 1,000.30 4 20.24 7 0.58 1,021.12

10 British Virgin 
Islands 31 317.37 32 294.44 26 300.14 911.95

11 Cayman 
Islands 7 280.86 6 338.71 12 45.11 664.68

12 United 
States 127 467.07 32 (9.94) 149 206.99 664.12

13 Samoa 46 170.80 24 224.98 21 200.51 596.29

14 Switzerland 18 161.64 11 301.23 14 121.84 584.71

15 United 
Kingdom 36 37.46 11 196.48 52 8.19 242.12

16 Netherlands 21 70.60 9 43.88 23 92.93 207.41

17 Germany 36 155.58 11 13.65 37 18.81 188.03

18 Seychelles 24 90.91 13 29.25 12 50.20 170.35

19 Italy 12 7.33 7 127.03 17 3.20 137.56

20 France 42 33.22 14 43.84 55 8.95 86.01

21 Denmark 8 72.17 1 0.00 7 12.80 84.97

22 Luxembourg 3 72.07 1 2.36 3 5.26 79.69

Table 30: FOREIGN INVESTMENT IN 2025 BY PARTNER
(As of January 01, 2025 to December 31, 2025)
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23 United States 
Virgin Islands 1 4.00 2 62.50 1 4.85 71.35

24 Canada 28 34.29 4 13.81 31 17.18 65.28

25 Australia 55 32.77 10 19.48 59 6.72 58.97

26 British Isles 1 0.10 - - 1 52.20 52.30

27 Belgium 10 7.70 3 38.77 7 5.09 51.57
28 India 53 3.19 7 15.13 84 17.06 35.38
29 Laos 1 30.30 1 (0.30) - - 29.99

30 Russian 
Federation 19 2.39 6 15.50 71 4.39 22.27

31 Turkey 9 0.92 1 19.69 9 1.65 22.27

32 Philippines 10 0.53 1 0.01 20 20.83 21.36

33 Belize 1 1.00 1 14.20 1 4.10 19.30

34 Cuba 1 18.72 - - 1 0.00 18.72

35 Spain 6 14.45 2 (0.01) 13 2.87 17.30

36 Indonesia 22 8.66 - - 17 3.48 12.15

37 Nigeria 2 0.02 - - 39 9.74 9.75

38 Brunei 
Darussalam 1 4.66 1 3.03 - - 7.69

39 Mauritius 2 6.35 1 0.05 1 0.40 6.80

40 United Arab 
Emirates 9 1.98 2 3.18 6 1.33 6.49

41 Cambodia 8 1.16 - - 9 4.98 6.13

42 Republic of 
Moldova 1 0.70 1 4.16 - - 4.86

43 Pakistan 3 0.06 - - 24 3.97 4.03

44 Bangladesh 11 1.09 - - 8 2.92 4.02

45 Anguilla 1 2.50 1 1.03 1 0.13 3.66

46 Ireland 7 2.35 - - 4 0.58 2.93

47 Austria 4 1.92 2 0.68 5 0.28 2.88

48 Czech 
Republic 5 0.49 1 0.23 4 2.13 2.85

49 Macao 1 1.30 - - 1 0.80 2.10

50 Egypt 3 0.17 - - 7 1.82 1.99

51 Island of 
Nevis - - 1 1.80 - - 1.80

52 Greece 1 0.05 1 1.75 1 0.00 1.80

53 New Zealand 4 0.31 - - 5 1.46 1.77
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54 Kyrgyzstan 2 0.02 - - 6 1.67 1.69

55 Afghanistan 2 0.03 - - 12 1.64 1.67

56 Cyprus 4 0.36 - - 2 1.14 1.50

57 Georgia - - - - 2 1.47 1.47

58 Israel 3 0.05 - - 5 1.30 1.36

59 Lithuania 3 1.11 - - 1 0.12 1.23

60 Kazakhstan 3 0.12 - - 4 1.10 1.22

61 Norway 3 0.16 2 0.68 3 0.37 1.21

62 Finland 2 0.17 1 1.00 1 0.03 1.20

63 Yemen 1 0.02 - - 4 1.12 1.14

64 Congo - - - - 3 1.10 1.10

65 Vanuatu 2 0.26 1 0.04 5 0.78 1.08

66 Marshall 
Islands - - - - 1 0.89 0.89

67 Romania 4 0.09 1 0.30 4 0.45 0.85

68 Myanmar 6 0.30 - - 4 0.41 0.70

69
Central 
African
Republic

1 0.50 1 0.20 - - 0.70

70 Saint Kitts 
and Nevis 2 0.16 2 0.45 - - 0.61

71 Ukraine 1 0.01 - - 6 0.55 0.56

72 Argentina - - 1 0.53 2 0.02 0.55

73 Lebanon 1 0.01 1 0.27 3 0.25 0.54

74 Slovakia 1 0.01 - - 1 0.49 0.50

75 Angola - - - - 1 0.48 0.48

76 Uruguay - - - - 1 0.48 0.48

77 Syrian Arab 
Republic - - - - 4 0.48 0.48

78 Iceland - - - - 1 0.45 0.45

79 Ghana - - - - 3 0.44 0.44

80 Mongolia 1 0.01 - - 1 0.39 0.40

81 Sri Lanka 1 0.01 - - 4 0.38 0.39

82 Palestine - - - - 2 0.35 0.35

83 Uzbekistan 1 0.01 - - 2 0.34 0.35

84 Saudi Arabia - - - - 4 0.34 0.34
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85 South Africa 2 0.02 - - 3 0.27 0.28

86 Poland 1 0.10 - - 3 0.16 0.26

87 Jordan - - - - 1 0.24 0.24

88 Mexico 3 0.21 - - 2 0.02 0.23

89 Serbia 2 0.21 - - - - 0.21

90 Panama 1 0.20 - - - - 0.20

91 Tajikistan - - - - 1 0.20 0.20

92 Iran (Islamic 
Republic of ) 2 0.02 - - 3 0.12 0.14

93 Libya - - - - 1 0.13 0.13

94 Turkmenistan - - - - 1 0.12 0.12

95 Niger - - - - 1 0.12 0.12

96 Latvia - - - - 3 0.12 0.12

97 Oman 1 0.10 - - - - 0.10

98 Cameroon - - 1 0.00 2 0.09 0.09

99 Colombia - - - - 2 0.09 0.09

100 Belarus 1 0.01 - - 2 0.06 0.07

101 Brazil 1 0.07 - - 1 0.00 0.07

102 Armenia 1 0.02 - - 1 0.04 0.06

103 Tanzania 1 0.05 - - - - 0.05

104 Hungary - - - - 2 0.04 0.04

105 Kenya - - - - 1 0.03 0.03

106 Estonia 2 0.03 - - - - 0.03

107 Chile 1 0.02 - - - - 0.02

108 Peru 2 0.01 - - - - 0.01

109 Bosnia and 
Herzegovina 1 0.01 - - - - 0.01

110 Morocco 1 0.01 - - - - 0.01

111 Uganda 1 0.01 - - - - 0.01

112 Sudan 1 0.01 - - - - 0.005

113 Bulgaria - - 1 (4.30) 2 0.322 (3.978)

Total 4,054 17,321.28 1,404 14,069.51 3,587 7,027.26 38,418.06
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No. Locality New 
Projects

New 
Regis-
tered 

Capital 
(USD 

million)

Ad-
justed 

Projects

Adjusted 
Regis-
tered 

Capital 
(USD 

million)

Capital 
Contri-
bution/
Share 
Pur-

chase

Value of 
Capital 
Contri-
bution/
Share 

Purchase 
(USD 

million)

Total 
Regis-
tered 

Capital 
(USD

 million)

1 Ho Chi Minh City 1,994 2,113.47 401 1,460.82 2,562 3,515.41 7,089.70

2 Bac Ninh 384 2,016.67 279 3,440.14 89 232.12 5,688.93

3 Hanoi 445 383.36 148 3,484.09 385 569.07 4,436.52

4 Dong Nai 198 1,781.94 79 1,102.61 96 1,344.28 4,228.83

5 Tay Ninh 209 978.90 156 1,552.03 101 389.55 2,920.48

6 Hai Phong 220 1,777.28 82 336.04 69 219.35 2,332.68

7 Hung Yen 148 1,461.19 31 162.30 23 152.92 1,776.41

8 Ninh Binh 92 1,120.78 53 485.23 24 45.00 1,651.01

9 Gia Lai 16 1,501.40 2 3.92 7 4.21 1,509.53

10 Phu Tho 48 731.06 22 404.09 15 34.28 1,169.43

11 Nghe An 24 324.01 18 690.23 2 6.46 1,020.70

12 Thanh Hoa 16 565.61 9 161.22 22 101.17 828.00

13 Quang Ninh 27 555.05 9 72.23 8 125.53 752.81

14 Thai Nguyen 17 154.40 47 342.28 8 21.26 517.93

15 Vinh Long 8 217.95 18 116.96 10 85.40 420.30

16 Can Tho 2 316.13 2 16.56 4 1.60 334.29

17 Khanh Hoa 13 256.06 1 60.85 35 2.59 319.50

18 Da Nang 130 201.10 21 17.59 51 99.81 318.50

19 Quang Tri 10 260.05 4 15.14 6 26.58 301.78

20 Dong Thap 14 228.16 1 45.00 5 6.93 280.09

21 Quang Ngai 4 67.15 9 122.66 - - 189.81

22 Tuyen Quang 3 144.23 - - - - 144.23

23 Lam Dong 12 89.05 2 1.74 13 5.77 96.56

24 Thua Thien Hue 11 39.27 3 -3.73 3 0.25 35.78

25 Ha Tinh 5 22.86 - - 3 2.11 24.97

26 Dak Lak - - 3 5.73 9 8.28 14.01

Table 31: FOREIGN INVESTMENT IN 2025 BY LOCALITY
(As of January 01, 2025 to December 31, 2025) 
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27 Lao Cai 2 7.11 1 0.40 3 4.44 11.95

28 An Giang 1 0.04 - - 31 8.48 8.52

29 Son La 1 7.00 - - 1 0.96 7.96

30 Dien Bien - - - - 1 2.54 2.54

31 Ca Mau - - 3 -26.61 1 10.92 -15.70

Total 4,054 17,321.28 1,404 14,069.51 3,587 7,027.26 38,418.06

No. Industry Number of 
projects

Total Registered 
Capital (USD million)

1 Manufacturing and Processing Industry 19,068 325,883.26

2 Real Estate Business Activities 1,318 79,586.74

3 Electricity, Gas, Steam, and Air Conditioning Supply 205 42,647.27

4 Accommodation and Food Service Activities 1,091 13,396.10

5 Wholesale and Retail Trade; Repair of Motor Vehicles 
and Motorcycles 9,304 12,750.98

6 Construction 1,883 10,738.51

7 Transportation and Storage 1,320 7,368.11

8 Professional, Scientific, and Technological Activities 5,166 6,485.95

9 Information and Communication 3,269 5,224.14

10 Mining and Quarrying 108 4,970.74

11 Education and Training 722 4,802.54

12 Agriculture, Forestry, and Fishing 538 3,868.71

13 Water Supply and Waste Management 88 3,717.48

14 Arts, Entertainment, and Recreation 154 3,170.05

15 Human Health and Social Work Activities 157 1,849.23

16 Administrative and Support Service Activities 748 1,276.30

17 Other Service Activities 166 939.58

18 Financial, Banking, and Insurance Activities 105 938.89

19 Activities of Households as Employers 6 10.64

Total 45,416 529,625.24

Table 32: FOREIGN INVESTMENT IN VIETNAM BY INDUSTRY 
(Accumulated effective projects as of December 31, 2025)
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No. Partner Number of
projects

Total Registered 
Investment (USD million)

1 South Korea 10,379 94,608.58
2 Singapore 4,400 89,875.99
3 Japan 5,717 79,320.22
4 Taiwan 3,413 42,335.89
5 Hong Kong 3,226 41,404.24
6 China 6,318 34,990.05
7 British Virgin Islands 943 24,456.98
8 Thailand 793 15,391.96
9 Netherlands 466 14,938.10

10 Malaysia 786 14,815.81
11 United States 1,515 12,302.11
12 Samoa 556 11,480.37
13 Cayman Islands 143 8,499.05
14 Canada 299 4,908.15
15 United Kingdom 610 4,576.89
16 France 726 4,012.48
17 Germany 512 3,000.73
18 Luxembourg 67 2,790.72
19 Seychelles 367 2,725.15
20 Switzerland 234 2,402.18
21 Denmark 176 2,070.74
22 Australia 712 1,907.01
23 Sweden 110 1,760.31
24 Turkey 50 1,753.80
25 Belgium 108 1,195.97
26 India 473 1,117.53
27 Brunei Darussalam 153 1,085.25
28 Russian Federation 213 996.05
29 British West Indies 21 988.36
30 Indonesia 152 678.36
31 Italy 164 633.28
32 Philippines 109 624.85
33 Bermuda 13 587.43
34 Cyprus 29 469.76
35 Mauritius 67 446.75

Table 33: FOREIGN INVESTMENT IN VIETNAM BY PARTNER 
(Accumulated effective projects as of December 31, 2025)
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36 Poland 33 408.32
37 Marshall Islands 24 357.98
38 Belize 38 338.52
39 New Zealand 59 208.85
40 Norway 62 201.57
41 Macao 20 194.87
42 Anguilla 26 187.82
43 Cook Islands 2 172.00
44 Spain 102 158.30
45 Israel 45 155.48
46 Austria 52 153.92
47 Slovakia 16 140.87
48 United States Virgin Islands 8 139.15
49 Bahamas 10 136.27
50 Angola 4 118.40
51 Laos 14 102.17
52 Czech Republic 46 91.72
53 Cambodia 45 81.38
54 United Arab Emirates 53 79.27
55 Hungary 22 72.36
56 Ireland 45 62.94
57 Ecuador 4 56.70
58 Isle of Man 2 54.33
59 Panama 15 52.69
60 Finland 38 51.96
61 Saint Vincent and the Grenadines 4 47.60
62 Swaziland 1 45.00
63 Pakistan 82 44.86
64 Sri Lanka 34 43.09
65 Saint Kitts and Nevis 6 41.08
66 Kenya 1 40.77
67 Channel Islands 9 38.08
68 Belarus 4 32.26
69 Ukraine 27 30.60
70 Iraq 6 27.28
71 Bulgaria 14 27.02
72 Cuba 6 26.00
73 El Salvador 2 23.50
74 Armenia 6 22.61
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75 Lithuania 12 22.23
76 Oman 4 20.87
77 Iceland 3 20.32
78 Brazil 10 16.92
79 Costa Rica 5 16.69
80 Island of Nevis 2 12.08
81 Saudi Arabia 9 8.58
82 Dominica 2 8.04
83 Guatemala 4 5.90
84 Kyrgyzstan 3 5.02
85 Republic of Moldova 2 4.91
86 Liechtenstein 1 4.00
87 Nigeria 44 3.93
88 Andorra 1 3.80
89 Estonia 8 3.71
90 Qatar 1 3.23
91 Turks & Caicos Islands 2 3.10
92 Mexico 12 3.01
93 Egypt 24 3.00
94 Barbados 1 2.50
95 Slovenia 3 2.27
96 Bangladesh 33 2.22
97 Greece 7 1.92
98 Romania 10 1.82
99 Serbia 4 1.79

100 Vanuatu 7 1.61
101 Kuwait 3 1.40
102 Myanmar 11 1.35
103 Syrian Arab Republic 6 1.28
104 Mongolia 7 1.26
105 Albania 1 1.24
106 Democratic People’s Republic of Korea 5 1.20
107 Lebanon 9 1.11
108 Morocco 4 1.08
109 Ghana 3 1.03
110 Jordan 5 1.00
111 South Africa 22 0.89
112 Kazakhstan 10 0.83
113 Yemen 5 0.78
114 Afghanistan 9 0.74
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115 Malta 3 0.71
116 Central African Republic 1 0.70
117 Argentina 5 0.69
118 Nepal 8 0.53
119 Venezuela 3 0.52
120 Guam 1 0.50
121 Iran (Islamic Republic of ) 15 0.41
122 Libya 4 0.41
123 Mali 2 0.32
124 Sudan 4 0.32
125 Antigua and Barbuda 2 0.31
126 Chile 4 0.29
127 Latvia 3 0.25
128 Maldives 1 0.23
129 Cameroon 6 0.21
130 Monaco 1 0.21
131 Burkina Faso 1 0.20
132 British Isles 2 0.20
133 Uruguay 2 0.14
134 Palestine 2 0.13
135 Honduras 1 0.10
136 Uganda 4 0.10
137 Portugal 2 0.09
138 Turkmenistan 1 0.07
139 Tanzania 1 0.05
140 Guinea 2 0.03
141 Sierra Leone 1 0.03
142 Congo 1 0.02
143 Trinidad and Tobago 1 0.02
144 Djibouti 1 0.02
145 Peru 2 0.01
146 Lesotho 1 0.01
147 Bosnia and Herzegovina 1 0.01
148 Ethiopia 1 0.01
149 Uzbekistan 1 0.01
150 Tunisia 1 0.007
151 Côte d’Ivoire 1 0.006
152 Colombia 1 0.005
153 Georgia 1 0.005

45,416 529,625.24

APPENDIX 191



ANNUAL REPORT ON FOREIGN INVESTMENT IN VIETNAM 2025
New Driving Force from International Financial Centers and Free Trade Zones

No. Locality Number of projects Total Registered Investment (USD million)
1 Ho Chi Minh City 20,255 141,917.12
2 Bac Ninh 3,479 48,364.15
3 Hai Phong 2,083 45,800.12
4 Dong Nai 2,656 45,255.49
5 Hanoi 7,925 44,540.66
6 Tay Ninh 2,067 25,665.64
7 Quang Ninh 247 16,964.82
8 Hung Yen 992 16,282.42
9 Thanh Hoa 224 16,280.13

10 Ninh Binh 799 14,586.87
11 Da Nang 1,400 13,570.75
12 Phu Tho 901 12,796.51
13 Ha Tinh 89 12,110.85
14 Thai Nguyen 262 11,539.00
15 Khanh Hoa 197 7,412.99
16 Nghe An 194 6,809.81
17 Vinh Long 182 5,969.09
18 An Giang 93 5,205.75
19 Lam Dong 295 4,950.74
20 Ca Mau 30 4,836.35
21 Thua Thien Hue 168 4,195.96
22 Quang Tri 63 4,015.55
23 Can Tho 125 3,768.19
24 Dong Thap 180 3,561.69
25 Gia Lai 124 2,854.38
26 Quang Ngai 82 2,853.15
27 Dak Lak 81 2,593.60
28 Lao Cai 73 1,077.30
29 Lang Son 43 515.03
30 Tuyen Quang 31 394.51
31 Son La 11 142.73
32 Cao Bang 13 20.73
33 Dien Bien 1 3.00
34 Lai Chau 1 1.50

Oil and Gas Projects 50 2,768.69
Total 45,366 529,625.24

Table 34: FOREIGN INVESTMENT IN VIETNAM BY LOCALITY
(Accumulated effective projects as of December 31, 2025)
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Table 35: VIETNAM’S OUTWARD INVESTMENT BY LOCATION
(Note: Only effective projects are included)

APPENDIX 2: 
VIETNAM’S OUTWARD INVESTMENT

N
o. Location

New 
Pro-
jects

Vietnamese 
Registered 

Capital (USD)

Ad-
justed 

Pro-
jects

Adjusted 
Capital (USD)

Total
 Registered 

Capital (USD)

Percent-
age Percentage

1 Laos 282 4,764,157,747 70 1,467,737,786 6,231,895,533 26.2% 0.141637368

2 Cambodia 221 3,265,925,664 57 -322,805,267 2,943,120,397 12.4% 0.110999498

3 Venezuela 2 1,825,120,000 1,825,120,000 7.7% 0.00100452

4 Russia 18 1,307,383,904 9 332,737,279 1,640,121,183 6.9% 0.009040683

5 Myanmar 109 1,338,074,984 34 130,286,205 1,468,361,189 6.2% 0.054746359

6 United States 269 866,259,472 47 563,201,729.5 1,429,461,202 6.0% 0.135107986

7 Peru 5 1,276,729,830 1,276,729,830 5.4% 0.002511301

8 Algeria 1 21,000,000 3 1,240,500,000 1,261,500,000 5.3% 0.00050226

9 Malaysia 27 68,261,913 13 786,497,255 854,759,168 3.6% 0.013561025

10 Singapore 199 620,272,217 42 67,990,870.63 688,263,088 2.9% 0.099949774

11 Australia 97 521,300,769 10 31,133,452.66 552,434,221 2.3% 0.048719237

12 Tanzania 4 356,291,828 356,291,828 1.5% 0.002009041

13 Mozambique 5 346,206,000 346,206,000 1.5% 0.002511301

14 Germany 44 220,411,374 10 115,482,180.6 335,893,555 1.4% 0.022099448

15 Indonesia 35 251,480,855 4 16,086,943 267,567,798 1.1% 0.017579106

16 Canada 21 92,341,404 2 150,062,998.7 242,404,403 1.0% 0.010547464

17 Cameroon 2 230,687,303 230,687,303 1.0% 0.00100452

18 Burundi 1 170,000,000 170,000,000 0.7% 0.00050226

19 British Virgin 
Islands (BVI) 11 109,787,952 4 45,235,000 155,022,952 0.7% 0.005524862

20 India 29 135,835,448 9 7,170,497.69 143,005,946 0.6% 0.014565545

21 Philippines 23 134,156,713 5 -695,000 133,461,713 0.6% 0.011551984

22 Netherlands 12 90,679,927 1 16,583,120 107,263,047 0.5% 0.006027122

23 Cuba 9 67,818,072 4 27,285,409.27 95,103,481 0.4% 0.004520342

 (ACCUMULATED AS OF END OF 2025) 
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24 Iran 1 82,070,000 82,070,000 0.3% 0.00050226

25 Israel 4 67,150,000 3 11,100,000 78,250,000 0.3% 0.002009041

26 Spain 4 64,733,100 2 1,030,820 65,763,920 0.3% 0.002009041

27 Haiti 2 59,892,455 59,892,455 0.3% 0.00100452

28 Thailand 23 55,491,253 5 3,622,542 59,113,795 0.2% 0.011551984

29

Gibraltar 
(overseas 
territory of 
the UK)

3 56,448,835 1 1,422,613.4 57,871,449 0.2% 0.001506781

30 Marshall 
Islands 1 56,926,220 56,926,220 0.2% 0.00050226

31 Hong Kong 36 51,549,682 1 1,091,224 52,640,906 0.2% 0.018081366

32 China 51 42,937,944 6 6,043,372 48,981,316 0.2% 0.025615269

33 Japan 130 15,310,792 30 32,329,579.99 47,640,372 0.2% 0.065293822

34 New 
Zealand 12 33,760,313 3 10,159,000 43,919,313 0.2% 0.006027122

35 France 22 39,457,001 2 398,381 39,855,382 0.2% 0.011049724

36 South Korea 114 36,502,104 9 2,203,720 38,705,824 0.2% 0.057257659

37 United 
Kingdom 16 35,765,818 3 1,880,356 37,646,174 0.2% 0.008036163

38 Uganda 2 35,500,000 35,500,000 0.1% 0.00100452

39 Hungary 4 30,249,981 1 5,000,000 35,249,981 0.1% 0.002009041

40 Republic of 
Congo 1 15,310,000 1 11,740,000 27,050,000 0.1% 0.00050226

41 Egypt 4 16,950,664 16,950,664 0.1% 0.002009041

42 East Timor 1 14,919,294 14,919,294 0.1% 0.00050226

43 Bosnia and 
Herzegovina 1 14,015,118 14,015,118 0.1% 0.00050226

44 Belgium 4 12,656,280 12,656,280 0.1% 0.002009041

45 Poland 5 8,774,874 3 1,775,273.33 10,550,147 0.0% 0.002511301

46 South Africa 3 7,915,000 7,915,000 0.0% 0.001506781

47 Taiwan 34 7,838,542 1 -26,088.35 7,812,454 0.0% 0.017076846

48 Saudi Arabia 3 5,777,463 1 662,000 6,439,463 0.0% 0.001506781

49 Kazakhstan 3 5,560,000 5,560,000 0.0% 0.001506781

50 Uzbekistan 5 3,550,000 2 876,348 4,426,348 0.0% 0.002511301

51 United Arab 
Emirates 9 2,513,741 2,513,741 0.0% 0.004520342
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52 Angola 3 2,250,000 2,250,000 0.0% 0.001506781

53 Tajikistan 2 2,222,000 2,222,000 0.0% 0.00100452

54 Kyrgyzstan 2 2,004,403 2,004,403 0.0% 0.00100452

55 Ukraine 3 1,906,686 1,906,686 0.0% 0.001506781

56 Czech 
Republic 4 1,505,600 1,505,600 0.0% 0.002009041

57 Brunei 2 3,650,000 1 -2,261,030 1,388,970 0.0% 0.00100452

58 Bangladesh 4 710,000 4 673,000 1,383,000 0.0% 0.002009041

59 Mauritius 3 1,220,000 1,220,000 0.0% 0.001506781

60 Finland 10 1,135,384 1,135,384 0.0% 0.005022602

61 Denmark 2 243,924 1 750,000 993,924 0.0% 0.00100452

62 Côte d’Ivoire 1 895,000 895,000 0.0% 0.00050226

63 Portugal 1 856,000 856,000 0.0% 0.00050226

64 Turkey 1 850,000 850,000 0.0% 0.00050226

65 Belarus 1 816,000 816,000 0.0% 0.00050226

66 Austria 2 793,399 793,399 0.0% 0.00100452

67 Sweden 3 705,623 705,623 0.0% 0.001506781

68 Italy 1 682,172 682,172 0.0% 0.00050226

69 Romania 1 600,000 600,000 0.0% 0.00050226

70 Seychelles 2 550,000 550,000 0.0% 0.00100452

71 Solomon 
Islands 1 500,000 500,000 0.0% 0.00050226

72 Cyprus 1 481,857 481,857 0.0% 0.00050226

73 Mexico 2 460,000 460,000 0.0% 0.00100452

74 Slovakia 1 447,000 447,000 0.0% 0.00050226

75 Ghana 1 110,154 1 285,846 396,000 0.0% 0.00050226

76 Brazil 1 310,000 1 -10,000 300,000 0.0% 0.00050226

77 Sri Lanka 1 300,000 300,000 0.0% 0.00050226

78 Isle of Man 1 260,000 260,000 0.0% 0.00050226

79 Bhutan 1 234,000 234,000 0.0% 0.00050226

80 Ireland 2 214,190 214,190 0.0% 0.00100452

81 Belize 2 100,000 100,000 0.0% 0.00100452
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82 Kenya 1 98,000 98,000 0.0% 0.00050226

83 Norway 2 80,900 80,900 0.0% 0.00100452

84 Bahrain 1 53,000 53,000 0.0% 0.00050226

85 Switzerland 1 21,128 21,128 0.0% 0.00050226

Total 1991 18,986,976,270 406 4,765,237,417 23,752,213,688

Source: Foreign Investment Agency, Ministry of Finance 

Reporting Period: Reporting 
Country: Report Date: Includes effective projects

(ALL) (ALL) 24-Dec-25

No. Sector
New 
Pro-
jects

Vietnamese 
Registered

 Capital (USD)

Ad-
justed 

Pro-
jects

Adjusted 
Capital (USD)

Total
Registered 

Capital (USD)

Percent-
age

1 Mining and 
Quarrying 78 4,140,181,912 20 2,937,084,522 7,077,266,434 30%

2
Agriculture, 
Forestry, and 
Fishing

138 2,737,144,279 43 669,952,571 3,407,096,850 14%

3 Information and 
Communication 252 2,750,034,919 54 150,561,792.17 2,900,596,711 12%

4

Electricity, Gas, 
Steam, and Air 
Conditioning 
Supply

24 2,816,882,608 8 -551,370,001 2,265,512,607 10%

5
Manufacturing 
and Processing 
Industry

195 1,622,950,743 58 232,852,625.92 1,855,803,369 8%

6

Wholesale and 
Retail Trade; 
Repair of Motor 
Vehicles and 
Motorcycles

578 758,637,374.7 85 375,952,945.87 1,134,590,321 5%

7
Real Estate 
Business 
Activities

58 933,327,758.7 18 123,129,176 1,056,456,935 4%

Table 36: VIETNAM’S OUTWARD INVESTMENT - BY SECTOR
(Accumulated as of end of 2025) 
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8

Professional, 
Scientific, and 
Technological 
Activities

104 690,000,613.5 24 355,040,017 1,045,040,631 4%

9
Arts, 
Entertainment, 
and Recreation

9 1,016,520,308 1,016,520,308 4%

10

Financial, 
Banking, and 
Insurance 
Activities

31 703,818,376 26 292,476,223 996,294,599 4%

11
Accommodation 
and Food
Service Activities

106 226,494,704.1 15 70,219,137 296,713,841 1%

12 Transportation 
and Storage 89 233,732,523.5 11 13,198,818 246,931,342 1%

13 Other Service 
Activities 95 142,389,345.5 11 12,194,820.07 154,584,166 1%

14
Administrative 
and Support 
Service Activities

60 48,448,765.51 6 55,549,905 103,998,671 0%

15 Construction 131 84,484,813.43 20 11,876,951.73 96,361,765 0%

16
Human Health 
and Social Work 
Activities

20 54,266,061.55 5 15,964,913.7 70,230,975 0%

17 Education and 
Training 18 17,190,165 1 90,000 17,280,165 0%

18
Water Supply 
and Waste 
Management

5 10,471,000 1 463,000 10,934,000 0%

Total 1991 18,986,976,270.11 406 4,765,237,417 23,752,213,688

Source: Foreign Investment Agency, Ministry of Finance
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